What Is Your Favorite Door?


The church leadership should ask itself the following three questions in a specific problem-solving session.  A session provides a concentrated “think tank” atmosphere where real solutions can be devised:  

1. How much time/resource is devoted to the front door and the side door in comparison to the back door?  It is unlikely that anyone is even thinking in this direction.  So the question must be asked and answered!  Try to answer this question in a specific way by identifying specific tools utilized in each door. Follow these directions: 

a. Draw a large floor diagram of a rectangular church for everyone to see.  Indicate which door is the front door (services at normal church times), side door (services or activities at other times such as a Thursday morning ladies’ class), and back door.

b. Ask each leader to record on a post-it note each of his roles/ministries in the church.  Use one post-it note for each role/ministry.  Do not limit the person’s roles to those approved in an official staff list.  It is important each person think through every role he has. Calling a sick member is an important role!  Limit the list to activities the individual did in the past two weeks.  Why?  It is one thing to do a ministry occasionally; it is an entirely different thing to do a ministry on a continual basis.    
c. Have each person write “F” for front, “S” for side, and “B” for back in the bottom right hand corner of each post-it note.  Some roles may be duplicate roles for two or more doors.  Make a separate post-it note for duplicate roles.  
d. Have each individual divide his own post-it notes into three stacks, add the notes in each stack, and record them on a post-it note.  THE PERSON SHOULD NOT INCLUDE HIS NAME.  Give this post-it note to the leader.  The leader will add the totals for each door then write the totals next to each door.   
e. Have each individual attach all of the remaining post-it notes to the appropriate door.
f. Discuss your findings.  You will likely find that many back door ministries are being done but are not part of an organized process, nor are enough back door ministries being done.           
2. How much training is devoted to the first two doors versus the back door?  Most churches have evangelism training, but what about back door training?  Who have you certified in the art of back-door closing?  Do you even know who your best assimilators are?  Assimilators are those people who continually close the back door!  Again, be sure to provide specific answers!   

a. Identify the teachers in the group.

b. Ask the teachers to identify recent visitors to their classes.

c. Who in the class is responsible for assimilating those visitors?  This would include follow-up mailings, telephone calls, visits, etc.  Write these names on the board. 
d. Discuss your findings.  Be sure to add any additional names that the group agrees upon.        

3. Using business analogy, why advertise that the customer is No. 1 when the personnel have not even been trained in customer service?  Would you shop more than once at a place where the customer is not number one?  Probably not!  Such a business needs to fundamentally shift its strategy or the problem will never be corrected.  The same is true for a church where the personnel have not been trained to make the member number one!  New programs may even need to be implemented!  The staff may need to be reorganized!  
a. Obtain a listing of the church attendees.  This listing may come from a Deacon Family Ministry or the equivalent which assigns each family to a deacon for personal contact.  If not, then a Sunday School enrollment sheet will suffice.  

b. Give a copy to everyone.  Ask them to review the list they are responsible for.  For example, a teacher is responsible for the students in that particular class.  

c. Count the names on the list.  

d. Count the names with whom the instructor/deacon has had personal contact of at least three minutes in the past thirty days. 

e. Write the total of c and d on a post-it note and give it to the leader.  THE PERSON SHOULD NOT INCLUDE HIS NAME.  
f. Record the totals for c and d on the board.  Add the columns and determine a percentage.  

g. Discuss your findings.  Remember that this is a very primitive study but remember also that everyone in your study group can relate to it.  

h. Develop some action plans for improving the numbers, if you believe they can be improved.  
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