What Drives Me?  

*This material is an excerpt from “How To Do A Purpose Driven Evening Service.”

“As a church leader are you tradition driven, children driven, senior adult driven, finance driven, program driven, facilities driven, denomination driven, community driven, event driven or purpose driven?”  Oh, my!  I’ll never forget this pastor’s first reaction to this question.  Without saying more, I will say that my first reaction was not favorable.  Nor was my second reaction nor my third reaction nor my...get the picture?  

What a challenge this question posed to my thinking!  At that time I was pastoring the largest church in our area.  Based on my success how dare anyone pose such a question to me?  

Little did I know that this question opened the door for me to begin a lengthy transition to the concept recognized today as purpose driven.  The purpose driven concept essentially revolves around a written, carefully conceived purpose statement.  This statement describes one’s purpose or the organization’s purpose.  This purpose is then allowed to dictate the future actions of the individual, the church, or the business.  This declared purpose is given such preeminence that it permeates the vision, budget, staff level, facilities, etc.  If a new activity can fulfill the purpose statement then such an activity may be added; on the other hand, if a proposed or existing activity does not fulfill the purpose statement then such an activity is in danger of extinction!  

I am especially fond of this purpose statement, “Our church’s purpose is to help every member become complete in Christ by emphasizing personal development in discipleship, evangelism, ministry, worship, and fellowship.”  

That statement clearly establishes the pastor’s goal as well as the church’s goal!  The goal is to produce “complete” or “well-rounded” Christians in five distinct areas.  Most churches repeatedly emphasize one or two areas, but this church’s goal is to purposefully allocate resources to make certain that all five development opportunities are made available for each member.  

How important is a purpose statement?  Let me give you an example.  Do you remember the Tylenol scare of 1982?  Seven people in the Chicago area died after swallowing Extra Strength Tylenol medicine capsules which had been laced with cyanide (the perpetrator was never caught). 

The manufacturer, Johnson and Johnson, responded to this crisis by immediately recalling 31 million Tylenol bottles from shelves throughout the United States.  Business experts said it was one of the best business crisis responses in American history even though it cost the company more than one hundred million dollars.  

Some investors grumbled about the exorbitant recall cost, because only a few bottles had been violated!  The company president, though, said, “The board reviewed our purpose statement.  That purpose statement made it clear that we are to safeguard the health of the American people.  Based on this purpose, it is an easy decision to recall all of the bottles.”  

That purpose statement had been written in the 1940’s by Robert Johnson himself!  It was an old statement but it still worked!  The purpose dictated the company’s response to its greatest crisis.  As a result, Johnson and Johnson remains one of the leading health supply companies in the world...and everyone has a bottle of Tylenol in his medicine cabinet!

In a similar way, a purpose statement can help our churches focus on what we wish to accomplish.  Rick Warren from Saddleback Community Church, author of The Purpose Driven Church and The Purpose Driven Life, has popularized the purpose driven concept in church life to include developing Christians in five specific ways: ministry, worship, fellowship, evangelism, and discipleship.  His Bible study has determined that these five areas are essential for a well-rounded, healthy Christian.  

Untold thousands of pastors, including this pastor, have adopted Warren’s well-rounded approach in their own ministries.  Therefore, the term “purpose driven” will be used throughout this book to emphasize these five objectives: ministry, worship, fellowship, evangelism, and discipleship.  Incidentally, those five objectives will also be our goal for the mid-week service!  

It is easy to see that there is a vast difference between this concept called purpose driven and other concepts such as tradition driven or finance driven or one of the other concepts mentioned in the opening paragraph.   

This question of “what drives me?” started me on the road to a much better understanding of the ministry.  However, I had three enormous problems at the very outset.  Since you may in some ways be like me, let me share my conversion experience with you.  

Stage #1 – Letting go of the status quo!

My conversion began with questioning the status quo in my own ministry.  (Of course, one must be relying upon a past formula for success rather than a present formula in order for the status quo to even exist.)  At that time I was perfectly at home with the status quo, because the status quo had made us the largest Baptist church in our community.  We had Sunday School, three auditorium services per week, and AWANA.  And the people were coming!  Why change?  Why dare to think differently?  

Someone has said that the status quo is actually Latin for “the mess we are in.”  I would have rejected this thinking at that time in my ministry, but I now understand that the status quo robs everyone, including even the pastor, of becoming all that he can be...and also of the organization becoming all that it can be!  The status quo is like a strait jacket which hinders movement.  The person wearing the strait jacket may be safe, but he is also very limited!  

Isn’t it interesting that nature is less oriented to preserving the status quo than we humans?  Science teaches that no seed can become a giant oak tree unless it escapes the status quo and grows, grows, and keeps growing!  By its very nature no tree can grow unless it is constantly undergoing change.  

We recently timbered our property.  Many oak trees disappeared!  But the payday was certainly worth it.  I am happy to report that new oak trees are now on the way.  I am eagerly praying that these new trees will grow to their full height in half the required time.  Why?  I cannot wait until the next payday.  I willingly want those trees to escape their own status quo every minute, every hour, and every day of their existence.  

But do I want to escape my own status quo?  Am I willing to grow like the oak trees on my property?  I wrestled with the status quo obstacle so much!  

Through the process of time, though, God showed me that my church, had no discipleship Training Union, no mission classes, no soulwinning program or training, no bus ministry, no new members’ or new converts’ classes, no teacher training, no leadership training, and should I add more?  

When compared with the possibilities in Chapter Two we were a very weak church in the most important things because I was programmed for a very specific status quo.  I may not like to admit it, but the fact that God’s name is I AM rather than I WAS had not yet sunk in!

What is Stage #1?  If you find yourself in love with the status quo ask yourself to honestly answer this question, “Is the status quo producing well-rounded Christians in all of the following five categories: ministry, worship, fellowship, evangelism, and discipleship?”

Don’t merely choose one category by determining this category will be your specialty, because that is not a biblical option.  The biblical goal is to present every member “complete in Christ” (Colossians 2:10).  For our purposes, “complete in Christ” is another way of saying purpose driven, healthy or well-rounded.  Warning: don’t ask this question unless you are prepared for the answer!  


Are you in love with the status quo?  If so, it’s now time to be flexible!

Stage #2 – Learning how to think!

This question also caused me to think...and thinking is not always easy for a church leader.  Most of us are like the man who said, “Pastor, I love you when you make me laugh, I love you when you make me cry, but I can’t stand you when you make me think.”  

This question caused me to ask questions which I had never thoroughly studied before.  “Why do I do what I do?  Does this course of action make others better?  Is it really changing my community for Jesus?  Are there better ways to grow my people?”  

Let me share with you my secular background in the electric utility business.  At that time we were a very traditional company.  In those days, we humorously referred to our company as a “C and C” company!  “C and C” are an acronym for “command and control.”  Decisions were made at the top of the organization, passed down the ranks, and the lower ranks simply put their minds in neutral and did their duty.  Sure enough, that is what I did in our accounting department!  Like an assembly line worker, I processed whatever came to me without understanding the big picture....without asking, “Is there a better way?” 

During those years we defined success in terms of “finishing our work.”  I would ask myself, “Is my basket empty at the end of the day?”  (In church language we ask, “Did we have a good attendance today?  Did the offering meet our budget?”)  If the answer is yes, then it is a successful day!  I operated by faith that this measurement system best reflected my work!  However, to my shocking surprise there actually came a day when I found out that some of my work served no purpose at all!  

Management decided to form a task force to improve the interrelationship between our accounting and purchasing departments.  This study examined accounting documents that were produced for purchasing and vice versa.  The task force recognized several items (including one of mine) that were totally unnecessary.  These documents were being forwarded to the next department and then filed away.  No one was even looking at them!  Believe it or not, this practice had gone on for years!   

These discoveries raised quite a few eyebrows and rightly so.  Each department was currently producing unnecessary documents for one reason and one reason only: it had always been done that way!  There had undoubtedly been a purpose in the past for those documents, but, in some cases, no one could even remember what that purpose was.  Of course, we then discontinued the production of those documents.  However, the question still lingered, “Why didn’t we think of this years ago?”   

It reminds me of the American who visited Moscow during the last days of communism.  While walking down the street he spotted two industrious workers.  However, he soon noticed a fallacy in their work process.  One would dig a hole then the second man would immediately fill in the hole.  This did not make any sense to the American.  He asked, “Why are you wasting your time?”  

One Russian said, “There are actually three of us who do this work.  I dig the hole, Dmitri plants the tree, and Boris then fills in the hole.  But Dmitri is home sick today.  Just because Dmitri is sick, though, doesn’t keep the two of us from doing our own job!”  What a waste of time and effort and all because they did not know how to think!  

Thinking requires real analysis!  Thinking does not come easy for the Boris’ of this world.  It is my experience that thinking does not come easy for most church leaders.  We operate on automatic pilot without ever evaluating why we do what we do when we do where we do.  

Let me give a classic example.  I recall teaching a purpose driven workshop to my church leaders.  I posed this scenario, “One of our former members returned to the area this past weekend and attended one of our services for the first time in thirty years.  Afterward this former member commented about how much she enjoyed the service.  She said, ‘Nothing has changed since I left.’  How do you as a church leader feel about this woman’s observation?”  

I remained quiet for a few minutes and watched the conversation evolve.  The first responses were, “Great!  We want to hear things like that!”  Then someone thought aloud that this lady did not see any progress over the last thirty years.  The songs were the same (including the songbook), the overall program was the same, the building was the same (including the now faded picture in the baptistery), and there was nothing new and refreshing about us.  

Someone’s final comment was, “I hadn’t thought about it from this angle, but I will now!  We ought to be improving!  She ought to see new things that she can brag about!”   

We have a bad tendency to compare ourselves and our churches with similar people and churches.  In so doing, we often compare our own mediocrity with the mediocrity of others!  We fall into the same trap as those in the days of the Apostle Paul.  Paul writes, “For we don’t dare classify or compare ourselves with some who commend themselves. But in measuring themselves by themselves and comparing themselves to themselves, they lack understanding.” 2 Cor 10:12 (HCSB)

Well, I was one of those church leaders who lacked understanding!  In Stage 2 I began to ask the following questions:

1. Is this activity (whatever it may be) producing the kind of Christians that God wants to produce?

2. Are we an inside the walls church or an outside the walls church?  

3. Is this church producing prayer warriors?   

4. How many of our church leaders have recruited and added an adult member in the past five years?  (Note: if they aren’t doing this then how can the church grow?)

5. Is the budget balanced between maintenance programs and growth programs?  Do we know the difference?  

6. Do we view tithing as “I give because it’s my duty” or “I give as an act of worship”?

7. Who brings new people into our church?  How can others be encouraged to bring in new people?

8. What percentage of new members stay in our church?  Why do some leave and others stay?  

9. What is the last totally new project/program attempted by the church?  Was it successful?

10. Are any new classes/cells in the planning stages?  New classes/cells continually change the mix within a church and improve opportunities for service and growth.

11. Are we seeker friendly or confusing to newcomers?  This includes the bulletin, church signs, pastor’s messages, music, reception, etc.

12. What is the average age of the attendees?  Does this have any implications for the future of the church?  How does the average age compare with the community?  

These questions took me from an assuming attitude (assuming I already knew what was happening) to a thinking attitude (taking a new, more factual look at what was actually happening).  In making this conversion, I realized that some of my assumptions were as wrong as wrong could be.  

For example, I learned in question 4 that my top five church leaders had not recruited/added a single adult in more than five years!  This was a startling discovery because they talked a much different story!  Their talk had fooled not only me but even themselves!  But the numbers told a different story.

When I began this level of real thinking/analysis, I discovered that some of our supposed strengths were actually our greatest weaknesses!  It then became possible to develop solutions to correct those areas of weak performance.  

It is now time to ask the question, “Am I a thinker?  Do I wish to become a thinker?”  My answer to both questions is a thunderous YES!

In my own case, the status quo no longer imprisons me!  I have now been set free to continually think about new and better solutions!    

Stage #3 – how do I adjust to a new paradigm?

We have a tendency to loosely throw terms around so let’s begin by defining what we mean by a paradigm.  I once used this word in a sermon and a member misunderstood.  He turned to his wife and said, “Honey, do you have a pair of dimes!  I don’t.”  I want you to be more advanced than that!  

In its simplest form a paradigm is a mindset for how we view life.  An engineer described the engineering paradigm to us accountants by looking through a tube of Christmas wrapping paper.  He said, “I can only see what this tube allows me to see.  This is the way we engineers think.  We don’t understand why you accountants make such an issue of paperwork; on the other hand you don’t understand why we like to keep trying new things!  We each have a different paradigm for viewing life.”  

That meeting made one lesson very clear: I don’t think like an engineer!

My paradigm has been shaped the most by how God designed me through the conception process.  Psalm 139:13-14 says, “For it was You who created my inward parts; You knit me together in my mother’s womb. I will praise You, because I have been remarkably and wonderfully made. Your works are wonderful.” (HCSB)  Sometimes I feel like God failed with me, but then God reminds me of the t-shirt which says, “God don’t make no junk!”  Amen to that!  

God’s divine design created a church leadership gift in many of us.  That gift may be evidenced by your success in pastoring, teaching, administration, fund-raising, or some other opportunity.  As a matter of fact you are now reading this book because you have been gifted with helping your church members to grow!  

There are two concepts that every church leader needs to grasp.  First, genuine leaders do indeed lead.  Quite simply, they lead because they are motivated to lead.  Ask yourself, who are the best leaders in our church?  Look for the person that emerges in a crisis!  The person with leadership ability rises to the top with clear-cut solutions.  

Second, genuine leaders have followers.  The motivational speaker John Maxwell taught us, “Do you consider yourself to be a leader?  Ask yourself if anyone is following.  If the answer is no, you are not leading; you are just taking a walk!”     

Most people are followers (sheep), but you are a leader (shepherd); leaders lead and people follow!   So where are you going?  This question must be answered before you read even one more paragraph because wherever you are going is where your followers are going, too!  

Do you remember the opening question?  “As a church leader are you tradition driven, children driven, senior driven, finance driven, program driven, facilities driven, denomination driven, community driven, event driven or purpose driven?”  

I had now reached Stage 3 and I was now looking at this question in a much different way than I did at the beginning.  My weaknesses and failures had been identified.  It was now time to adjust my entire ministry paradigm to a purpose driven paradigm emphasizing completeness in ministry, worship, fellowship, discipleship, and evangelism.  

This transition resulted in four major shifts within my own thinking.  These shifts did not occur in any specific order; rather they occurred simultaneously at the same time over a period of time.  That created some inner turmoil because I am a person who likes things to happen in order.  That did not happen in this particular case.  Accordingly, I often experienced indigestion of the mind!  

Let’s identify these four paradigm shifts.  I encourage you to review these four shifts on a weekly basis to steady your own transition.  

Paradigm Shift #1 – Shift from a one dimensional paradigm (what you are strong in or like to emphasize) to a multidimensional paradigm.  

Church leaders have a strong tendency to overemphasize their own strength (such as Bible study or personal evangelism or fellowship) and underemphasize their own weakness.  In time this one dimensional paradigm leads to a one dimensional church.  One dimensional churches create lopsided or unbalanced Christians!  Quite often those Christians move on to another church looking to fill that which is missing.  

I read about one church leader who was so evangelistic that every sermon was evangelistic!  One day he chose as his text, “Gad, a troop shall overcome him: but he shall overcome at the last.” (Gen 49:19 KJV)  He said, “This means that you sinners should come trooping down the aisle to get saved!”  

Of course, there is nothing wrong with evangelistic messages.  Paul told Timothy to “do the work of an evangelist” (2 Timothy 4:5).  Jesus said, “Go out into the highways and hedges, and compel them to come in, that my house may be filled.”  (Luke 14:23 KJV)  Evangelism is a clear priority, but in the purpose driven philosophy it is accompanied by four other priorities!  

Paradigm Shift #1 is a good time to review the Bible for a well-rounded, complete, healthy biblical purpose.  Start with I Corinthians chapter 12 and think long and hard about the importance of each gift in the body.  Each gift is a testimony that everyone needs what the other person has!  That means no one is complete in himself!  We need the ministry of others to develop to a higher, deeper level of maturity.  

Also, read closely the activities of the early church in Acts 1 – 5.  That church was both a growing church and a healthy church!  Identify the five purposes of worship, evangelism, fellowship, discipleship, and ministry throughout those verses.  They’re everywhere!  

Some passages such as Matthew 28:18-20 will include all five!  “All power is given to Me” indicates worship.  “Go and make disciples” emphasizes evangelism.  “Baptizing them” is the doorway to fellowship (membership in the local church).  “Teaching them” is only possible because someone has the ministry of teaching!  “Observe everything I have commanded you” creates discipleship through and through! 

Last, write your purpose on paper.  If it can’t be written on paper then it has not been adequately thought through!  Reading one’s thoughts on paper has a tendency to help us think and such thinking is not always easy for church leaders.  At the very minimum this effort should conclude with you clearly identifying specific goals for your membership.  

Think of it like this.  Once you clearly identify your goals, you will have a clear target!  You will no longer be shooting in the dark!  This clear target will establish your program, budget, staff levels, staff needs, revival themes, etc.   

Paradigm Shift #2 – Shift from program thinking to developmental thinking.  

Which comes first in your current paradigm: the program or the people?  The answer may appear obvious but I encourage you to spend some time with this question.  The preeminence of program thinking is evident in most churches, because most churches have some programs that should have been given a decent burial decades ago!  I knew of one church where the Women’s Missionary Union consisted of only one member and that member was the director!  

Development thinking is based upon verses like:

· II Peter 3:18, “Grow in the grace and knowledge of our Lord and Savior Jesus Christ.” 

· Matthew 4:19, “Come, follow me and I will make you into fishermen for the souls of men.”  

· Matthew 28:18, “Make disciples...” (otherwise known as learners or growers).  

· II Timothy 2:2, “commit to faithful men who shall teach others.”

· Ephesians 4:12, “for the training of the saints.”  

Let’s assume that the target is your newest adult convert.  What is your current process to develop him into a complete, well-rounded Christian?  Based upon our dates for Paul’s first visit to Corinth and his writing of 1 Corinthians, it appears that Paul expected the complete, well-rounded process to reach the mature stage by the new convert’s sixth year.  Perhaps that is a good criteria for developing our own completeness process.  

Of course, the first priority is to define specific categories of completeness (you will do this in Paradigm Shift #1).  One is then able to choose the appropriate tools to develop that individual.  (We will look at a number of these tools in the next chapter.)

Above all, do not deflect the question by saying, “We want to make him like Jesus.”  One church’s purpose was to “make followers of Jesus.”  That is too vague!  Be sure to define specific categories of completeness.  I have personally accepted the five purposes within the purpose driven strategy.  These five are manageable, definable, and, most importantly, measurable.  Remember: if it is not measurable then it is likely too conceptual for practical use!

It is obvious that the church exists for such a developmental purpose!  Remember this: the tools of the trade will (not may) change, but the underlying purpose will never change.  

Paradigm Shift #3 – Shift from an “inside-the-walls” paradigm to an “outside-the-walls” paradigm.  

I believe all of the evangelists in the audience just said “AMEN!”  This paradigm shift is very difficult for most church leaders.  We are “at ease in Zion” and prefer to have Bible conferences instead of soulwinning conferences.  However, that is not the best way to think about this paradigm shift.  It is true that “outside the walls” includes knocking on doors in personal soulwinning visitation.  But it is also true that there are wider implications to this paradigm.

An “outside the walls” paradigm understands that Jesus left His body (the church) on the earth to change the world and not merely to change the church.  That task is even bigger than personal visitation!  It includes everything from politics to evangelism to the PTA to the homeless to Hospice to Aids to tutoring to backyard Bible clubs to Boy Scouts to Little League to community kitchen to you-name-it!  

By contrast, most churches operate solely within their own walls; they have minimal effect upon the community.  An evangelist evaluated one of my own pastorates and said, “You must get them outside the walls!”  He knew the church’s reputation so well!  We were not changing our community!  

I challenged that pastorate with the following data, “93,000 people live within seven miles of our church.  We need to operate as if we are the only church within those seven miles.  What changes do we now need to make?”  

God did not establish your church to merely care for its own membership.  That would be a small ministry!  God instead created your church to change your community; in so doing your community will then change your world!  

What changes do you need to make to accomplish that goal?  

Paradigm Shift #4 – Shift from majoring on minors to majoring on majors.  

This paradigm shift enabled Bill Clinton to go from the governor of Arkansas to the Presidency of the United States.  He stayed on message throughout his 1992 campaign.  The message was, “It’s the economy, stupid!”  Emphasizing economic issues for the working class put Bill Clinton over the top in a stunning election!    

My thirty years of experience have taught me that no church can do everything.  No amount of perfectionism will change the fact that our churches will always operate below their potential.  Therefore, we must concentrate our energy in the most important areas (the majors) and avoid becoming entangled in the less important areas (the minors).  

Work on the big stuff and make sure that your leadership does the same!  Turn your leadership meetings into “Majoring on the Major Meetings” and continually hit on these five areas of worship, evangelism, ministry, discipleship, and fellowship.  Don’t allow those meetings to get dragged down into the weeds!  Limit the discussions on the minors to five minutes and put the greatest emphasis (measured in time) on the majors!  

Keep the main thing the main thing and make certain that the leadership is concentrating on the main thing!  There’s enough work in the main things to keep everyone occupied!  

It is time to dedicate ourselves to developing complete, well rounded Christians!  
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