PLANNING A REVIVAL CHECKLIST
· Develop a five year plan for multi-day meetings – do a five year cycle built around several key conference themes.  Perhaps a general revival meeting is repeated each two years along with additional conferences during that time frame.  

· Determine a purpose for the meeting.  What does the church need at this particular time?  Each meeting should address a need.  Possible purposes appear below. 
· Choose a speaker.  
· Determine a theme for the meeting.  Possible themes appear below. 
· Determine the dates for the meeting. Some meetings are great for a fall kickoff.  
· Bring together the church council three months in advance of the meeting; assign roles to each department that can affect the meeting’s outcome.  

· Assign someone to handle the advertising:  a newspaper block advertisement and handouts.
· Assign nursery workers.  

· Choose an uplifting music program.  The Music Director will handle this.  

· Develop a theme song or chorus.  The Music Director will handle this.

· Determine an appropriate outreach program to coincide with the meeting.  The Outreach Director will handle this.

· Be sure to provide transportation.  The Outreach Director will handle this.  

· Determine an honorarium for the guest speaker and for the guest musicians.  
· Recognize each church in attendance.  

· Encourage attendance through special nightly assignments for the different classes and organizations.  
THEMES:  

1. Giving the Best of the Rest – someone make pictures – one of child playing and mention 75 years to age 80 – teen with 65 years; middle aged man with 40 years; 60 year old with 20 years.  Point is that we are running out of time – must take advantage of the rest!

2. Work for the night is Coming

3. Will the Circle be Unbroken?

4. Every Member a Minister

5. Rediscovering our Purpose 

6. How Long Has it Been?

7. Fill my Cup, Lord

8. The King is Coming!  

9. Bless My Blesser

10. Spiritual Life Crusade

11. Deeper Life Crusade

12. Win the Lost at Any Cost

13. The Names of God 

14. Higher Ground 

Types of Conferences:

1. Evangelism:

a. Soulwinning – prepare soulwinners for ministry – 
b. Evangelistic - total effort on bringing the lost to Jesus to hear evangelistic messages

c. Missions – missionary speakers and mission awareness
d. Foreign missions

e. Local missions

f. Evangelistic Prayer

2. Discipleship:

a. Prophecy

b. Bible Fundamentals

c. Holy Spirit
d. Family Issues

e. Christian Life

3. Fellowship:

a. Church Anniversary

b. Association

c. Sweet Sweet Spirit with area churches
4. Worship:

a. Walking by Faith (Mustard Seed)

b. Finances

c. Prayer and Fasting

d. Gleanings in the Godhead 

e. Experiencing God

f. The Mind of Christ

5. Ministry:

a. Spiritual gifts

b. 11th Commandment

c. Church Growth
d. Purpose Driven 
e. Sunday School
