Pastoral Care Guidelines
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This approach is largely built around the “small team concept” which allows the team leader to treat his co-workers as a ministry team rather than just a voice on the telephone.  It will allow a more closely knit group of people to grow together and minister to others in not only prayer but also other opportunities which may materialize.

Deacon Led Prayer Teams – Advantages:

· Deacons will be the first notified of these needs.  

· Deacons will be in closer contact with the membership.  

· Deacons will be seen as more concerned about the ordinary needs.

· Deacons’ number will allow for more teams and smaller teams.

· Deacons will become more important to the membership.  

· Deacons will be better viewed in their role as “servants”. 

· Deacons will be responsible for the type of information which is distributed.

· Deacons should encourage their teams and take “ownership” of this process.  

· Deacons need to be sensitive to the capabilities and commitment of their teams.  It is not wise to ask too much from what is essentially a prayer ministry.  

· Deacons may not add members to their own team.  As new people are added they will be added to the next smallest team on the list.  This will allow the deacons to partner with people they may not know very well.  

Smaller Prayer Teams – Advantages:

· The prayer request is likely to be less garbled when it reaches the end of the line.

· Teams can meet monthly, quarterly or periodically to share their own prayer concerns.  This will lead to a more closely-knit team.  

· The deacon will develop a closer relationship with a small group of people.  

· It will also allow each deacon to minister in a smaller group setting. 

Internet Prayer Team – Advantages:  

· This team has the largest number of people.

· It is controlled by the Pastor and Church Secretary.  If one cannot be reached then the other is probably available.

· Information does not have to be forwarded from person to person; the internet allows the information to be sent to many addresses at the same time.  

· Information can be quickly distributed to a larger number of people.  Most people check their e-mail daily.  

· Each prayer request to the other teams can also be distributed to this team (the Pastor and Secretary are the second/third contacts on each telephone prayer team).  Information is quickly distributed to a larger number of people than a single team.

Information to be Distributed:   

· Confidentiality and privacy should be preserved at all costs.  

· Each deacon will judge as to how much information is released to his team.  Common sense should be our guideline.

· Limited information should be distributed.  Guidelines:  

1. The name may/may not be shared depending upon the circumstance.  Names are easily confused, however, unless it is a name well known to the church family.

2. The nature of the illness should probably be left unsaid.  First reports (even in a hospital) are often radically different than the final report.  Phrases such as “…sick at home today…”, “been taken to the hospital…”, “…has a serious illness…” are usually satisfactory.  Each of these descriptions indicates a sufficient reason for prayer even though the illness may be unknown.

3. Embarrassing situations/illnesses are best left unsaid.  This would include illnesses such as hemorrhoids, kidney stones, breast cancer, vomiting, diarrhea, etc.  

4. Remember:  Those who wish to know more can contact the family.   

5. Note:  By limiting the information we also hinder the distortion of this information further down the line.  

· Whatever is important to one person is important enough for the rest of us to pray about.  Be careful about refusing a request due to its seemingly unimportant value to you.  

· Outside requests for specific church problems such as church fights, electing pastor/deacon, etc.  are probably best left with just the deacons.  The same is true for a political candidate, election, etc.

Cards and Personal Contacts:  

· This will continue to supplement what is presently being done by individuals and classes within the church.  It is anticipated that cards will be mailed on the following occasions:

1. Birthdays for the homebound (person responsible:  ___________)

2. Deaths/Funerals  (person responsible:  ___________)

3. Anniversary of death of a spouse (first and second year)                  (person responsible:  ___________)

4. Hospital  (person responsible:  ___________)

5. Homebound (nursing home and at home – this includes holidays)                                            (person responsible:  ___________)

6. Homebound of the Week (person responsible:  ___________)  

· The church may need to subsidize some of the cost of the cards/mailing. 

· Cards will be signed in the name of the church (Pastoral Care is a ministry blessing the church).   

· There is no reason to record the number of cards mailed out.  

· Needs: (to be better developed in a meeting of the card ladies next week).

1. The Secretary will need to develop a database/spreadsheet to capture this information.  

2. __________ needs a spreadsheet regarding the anniversary death of folks related to our church family. 

· Close contact must be maintained with the church office to learn of new sicknesses, etc. 

· Secretary will contact:

1. ____________ (flowers) and _________ (card) in case of a death; 

2. ____________ regarding a daily hospital update;

Hospital Visitation:  

· This ministry will provide a point of contact between the deacons and membership without overburdening the deacons.  

· Each deacon’s team (or just himself) will take a periodic turn at visiting the hospitals.  

· These turns will be weekly in nature (Monday – Saturday).

· One visit to the hospital per week would complement the pastor’s visits quite well.   Note:  This is not intended to be an everyday occurrence although the deacon may do as he deems best.  At the most it should amount to a few hours per week.  The visit may occur on a day of the deacon’s choosing.

· Secretary will publish a schedule (perhaps in the bulletin) to keep the deacons in order.  

· The deacon should check with the pastor/secretary for a full list of names before making his visit.  

· This allows an opportunity for the deacon to partner with one of his team.

· Many team members will be unable to fulfill this need and they should not be asked.  

· A longer range plan includes developing a F.A.I.T.H. team which specializes in hospital/homebound visitation to supplement our other efforts.  In addition, they could periodically visit those who have lost a spouse/loved one. 

· There is no reason to record the number of hospital visits.

· Visitation Guidelines:  

1. Time of the day: Think of the times of day that you want visitors at your home.  Do you want them around breakfast?  Late at night?  

2. Length of the visit:  Visits should be limited to no more than fifteen minutes per day.  Be careful about wearing out your welcome as well as the patient!

3. Topic of the visit:  The topic needs to be uplifting to the patient’s faith.  Refrain from discussing your own problems or church problems.  

4. Conclusion of the visit:  A closing prayer is always appropriate.  It is best to pray “not our will but Thy will be done.”  Reading “The Lord’s Prayer” in Matthew 6 is also appropriate.  
5. Remember:  These people are in the hospital because they are sick.  Treat them as sick people and you will then develop your own guidelines for optimizing each visit.  

Integration of Pastoral Care into the Church Purpose/Mission:
· No ministry in our Church is allowed to be a stand-alone ministry. 

· Each ministry including Sunday School, AWANA, the music, and Pastoral Care must be integrated into the hub of the overall church purpose.

· The overall church purpose (as presently defined by the pastor) is the Great Commission in Matthew 28: 19-20, “Go, therefore, and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, teaching them to observe all that I commanded you; and, lo, I am with you always, even to the end of the age” (NASV).  

· The deacons will devise a plan to integrate all aspects of Pastoral Care into the above purpose/mission.

1. Mailings to the homebound could include a copy of “The Daily Bread.”
2. Each team will adopt one of the F.A.I.T.H. students for continued prayer.

