Purpose Driven Church Study Opportunities

Topic:  Which Myths Are Our Myths?  Part 2

Distributed:  January 27, 2001

Before leaving the fellowship hall:  The team members will log in column three on the matrix what the overall team response is for the church.  They will also record in column four what the overall team response is for the individual. This will guide their discussion/action plans in the following study opportunity.

Maximum Time allowed:  35 minutes
Time to Return:  _________________

Be sure that each person has a post-it pad for this assignment.  

Problem Solving Tool:  Brainstorming.  

Assignment:  Take the PDC Think Team results from Part 1 and devise strategies for overcoming these barriers.      

III.  Issue #3 – Examine the three hardest myths for us to overcome as a church as determined by the entire think team.  Assignment:  Provide reasons for the top three issues as to why this is a problem for our church.  Here is how to proceed.

· Step #1 - Do this part in silence.  (Maximum time allowed:  8 minutes)  
1. Each person takes a post-it pad and writes the number of the myth (the number is the number of that myth in the textbook) at the top of his sheet then records an answer (idea) which is no more than six words in length.  

2. Important:  Write legibly!!!!!!!

3. Lay this sheet aside and record a second answer on the next sheet.  This answer may be for the same myth or a different myth.  

4. Repeat this process until you run out of ideas or you reach the eight minute limit.

5. Next, the spokesman makes three columns on the next flip chart sheet.

6. The spokesman writes the number (from the text) of these three myths at the top of each column and tapes the flip chart sheet to the wall.  

7. Each team member sticks their reasons in the appropriate column.

8. Return to your seat.

· Step #2 – Do this part vocally.  (Maximum time allowed:  8 minutes)  
1. The spokesman reads the responses and asks for comments.

2. Everyone is free to contribute during this time.  

3. No recording is necessary at this time.

IV.  Issue #4  –  Devise Action Plans for how to deal with these three issues.  Ask yourself:  What can we do to eliminate these three greatest hindrances?  (Maximum time:  3 minutes for each hindrance for a grand total of nine minutes).  Here is how to proceed.

· One person records each answer (no answer is rejected) on the flip chart. 

· Important:  Write the number of the myth at the top.   Each myth is brainstormed on a separate sheet.  

· Each person speaks in turn and no one is allowed to speak out of turn.  

· Develop solutions on the first hindrance by one person giving an answer, the answer is recorded, the person to the right then gives an answer, the answer is recorded, and the process continues for three minutes on that particular hindrance.

· If a person does not have an answer then that person states, “I pass,” and the discussion continues to the next person.  This person can resume providing ideas when the discussion returns to him/her.

· Maximum time allowed for this entire exercise is nine minutes with three minutes allotted to each hindrance.  
· Last, devote sixty additional seconds to see if there is anything further which needs to be added (nothing is taken away).

· Be prepared to discuss these action plans when you return.  

V.  Issue #5 – Devise action plans for how to deal with the two greatest personal hindrances.  (Maximum time allowed:  five minutes)  Follow this format.
· The spokesman will write the number of the hindrance at the top of his sheet.  He will have a separate sheet for each hindrance.

· No particular order will be followed.  Be sure that the ink does not pass through on the wall. 

· The team members will provide answers which the spokesman will record on the appropriate sheet.  You can skip back and forth between sheets if you wish.  No order has to be followed.

VI.  Issue #6  –  Rate how effective we are (not will be) as a church in learning from other churches or church leaders (such as through books), discussing those ideas, and placing the “Best Practice” ideas into our church.   (Note: “Best practice” is the practice of other churches which we have identified as being superior to our own.)  Here is how to proceed:  

· Do this part in silence.  (Maximum time allowed:  2 minutes)  
· The answer will be from 1 to 10 (1 = totally ineffective; 10 = very effective).
· Record your answer on a post-it note and give it to your spokesman.
· The spokesman will add the numbers on each note and divide them by the total members of the team to get a team response.
· The spokesman will record the team response on one of the flip chart sheets and identify it as Issue # 6.  
Return and share your wisdom with us!

.  
Facilitator:  Maintain the same teams that participated in Part 1.   
