Purpose Driven Church Study Opportunities

Topic:  Saddleback Qualities

Distributed:  December 2, 2000

Select someone from your team to be a spokesman for your study.  This person will also read the instructions.  That person’s name is  ____________________.

Be sure that each person has a post-it pad for this assignment.  

Problem Solving Tool:  Affinity Diagram.  This is a variation of the brainstorming tool on which you have already become an expert!  It is explained below in various steps.  You will enjoy this!
Assignment:  Each person will review chapter 1 (“The Saddleback Story”) and provide a list of items which helped make Saddleback Community Church a very special church.  

Step #1 -  (The spokesman may read these instructions vocally to keep everyone organized.)  Maximum Time Allowed:  12 minutes.  
· Do this part in silence.  
· Each person takes a post-it pad and writes an answer (idea) on the top sheet which is no more than five words in length.  

· Important:  Write legibly!!!!!!!

· Lay this sheet aside and record a second answer on the next sheet.  

· Repeat this process until you run out of ideas.

· Next, stick your ideas on the flip chart taped to your wall.  If the facilitator (pastor) has failed to tape this sheet to the wall, please do so at this time.

· Return to your seat.

Step #2 – (The spokesman may read these instructions vocally to keep everyone organized.)   Maximum Time Allowed:  15 minutes.  
· Do this part in silence.  
· When everyone has finished Step #1, half of the team will work for five minutes and silently organize all of the post-it sheets into broad categories.  Each category is reflected in a column on the sheet.  For instance, items that are building or facilities related would over a period of several minutes likely be grouped in a single column.  Other items would over time be weeded out of that column.

· Note:  Just because someone has placed an idea in one category (column) does not prevent someone else from moving it to another category (column).  

· During this time the second half of the team should review the “Affinity Diagram Explanation” at the conclusion of this study.  

· At the end of five minutes the first half of the team is replaced by the second half of the team and the work of categorizing continues until they finish.  

· During this time the first half of the team should review the “Affinity Diagram Explanation” at the conclusion of this study.  

· Tip:  If one post-it note is constantly being moved between categories, make a copy of that note and place it in both categories.

· Upon the second half finishing the categorizing process, the first half gets a maximum of three minutes to review the results and make any final adjustments.

Step #3 – (The spokesman may read these instructions vocally to keep everyone organized.)  Maximum Time Allowed:  5 minutes
· Do this part vocally.  

· The spokesman leads a team discussion to put a heading on each category.  Some discussion is appropriate during this step.

· Record the answer on the flip chart sheet.  

Step #4 -  Maximum Time Allowed:  5 minutes
· The spokesman allows each team member to mention the one quality (recorded on the post-it sheets) which anyone wrote down.  They may briefly elaborate on this.  
· Next return to the fellowship hall and share your wisdom with us!
Affinity Diagram Explanation:  The advantage of an affinity diagram is that it allows everyone to generate ideas at the same time.  Ownership of ideas is not an issue, because authorship is lost early in the process.  It also helps groups reach agreement – when people move the notes into groups, they are “voting” with their hands, resulting in natural consensus.  By not agreeing to the categories ahead of time, positive, non-traditional thinking can flourish.  
