Purpose Driven Church Study Opportunities

Topic:  Personal Quality Study Part 2 

Distributed:  

Select someone from your team to be a spokesman for your study.  That person’s name is  ____________________.

Select someone to record the answers on the flip chart sheet.  The recorder’s name is __________________________.  
Tools for Parts 1 and 2:  Brainstorming (Part 1 – Previous Workshop), Affinity Diagram (Part 1 – Previous Workshop), and Fishbone Diagram (Part 2 – This Workshop).  (Note:  Fishbone Diagrams are also known as “cause and effect diagrams.”  This is the first time we have used this tool.  It is simple to use and is very revealing!)

Assignment for Parts 1 and 2:  

1. In Part 1 we developed the causes as to why you did not grade yourself with a 10 on the last workshop’s Brain Expander.  By combining the results as a Team we also gleaned a good look at the weaknesses of the overall congregation.  

2. In Part 2 (today’s assignment) we will develop solutions to the major problems.  We want to be as specific as possible in these solutions.

ITEM #1:  Understand what you are about to do (Fishbone Diagram):  (Time allowed: minutes).

· It will be better to do this part with ink rather than a marker due to the amount of writing you will do.  

· Notice that five flip chart sheets have been prepared for this assignment.  These sheets have already been categorized.  

· Review the diagram on the next sheet.  The diagram has four words in bold print: “Infrastructure, People, Methods, and Customer Education.”  These words have been replaced by the list of primary obstacles as determined in the previous workshop.  Notice the bottom right hand section of the chart regarding “Customer Education.”  “Lack of Communications” was deemed one of the causes and is represented by an arrow.  What, though, caused the “Lack of Communications”?  Two causes were detailed with arrows pointing to “Lack of Communications” to indicate the relationship of these very specific causes to a major cause.  Try to use this as your model in preparing your own five Fishbone Diagrams.  

ITEM #2:  Begin Analyzing solutions (Fishbone Diagram):  (Time allowed: minutes). 

· Congratulations!  None of us graded ourselves very high on this exercise.  In so doing we recognized our need of spiritual growth and spiritual help because all of us want to be a blessing.  It is now time to determine customized solutions which will help you to become more of a blessing.  

· Brainstorm each obstacle (already written on the sheet) for solutions 

Return to the fellowship hall and share your wisdom with us!

Facilitator:  The facilitator and Jenny will prepare the fishbone diagrams in advance since this is a detailed assignment.  

Consider bringing everyone back to the fellowship hall after doing the first fishbone to discuss the process further, expand their knowledge (especially of smaller bones off larger bones).  
