Purpose Driven Church Study Opportunities

Topic:  Pastor Longevity

Distributed:  

Materials Needed:  

1. Copies of the PowerPoint slides (names of the pastors plus average tenure slide).

2. Post-it Pads.

Select someone from your team to be a spokesman for your study.  That person’s name is  ____________________.

Select someone from your team to be record your answers for your study.  That person’s name is  ____________________.
Step #1 - Review the data of the names and terms of our previous pastors.  Important:  Do not discuss the good/bad points of these pastors (data is for a point of reference only).  Make certain that everyone understands the data.  (This data excludes any interim pastors.)  

Step #2 - Assignment:  Evaluate the statement, “Most healthy, large churches are led by a pastor who has been there a long time” (you may wish to review the extended section on pg. 31) by answering the following questions in the following order:

(The recorder is to indicate the appropriate question at the top of his sheet and list the responses.)

Question #1 – Discuss as a team until certain conclusions are accepted by the team (also known as a consensus):  

1. How important an issue is pastor longevity to a church?  (Choose one of the following three categories:  high importance, average importance, or low importance.)  

2. Why?  

Question #2 – Discuss as a team until certain conclusions are accepted by the team (also known as a consensus):  

1. How important an issue is pastor longevity to a community?  (Choose one of the following three categories:  high importance, average importance, or low importance.)  

2. Why?  

Question #3 – Brainstorm (see at the bottom of the page for how to do this) two questions:  

1. What are the consequences of routinely short pastorates?  List as many as possible.

2. Which consequences are positive and which are negative?  

Question #4 – Brainstorm the following question:

1. What are the obstacles in any church (including ours) to lengthy pastorates?  List as many as possible!  

2. Number the obstacles from 1 to…

Question #5 – DO THIS IN SILENCE.

1. Rate the obstacles mentioned in Question #4 for their impact in our church.

2. Each person selects four obstacles.

3. Record the number of these three obstacles on one post-it pad sheet.

4. Give the post-it pad sheets to the recorder.

5. The recorder puts a slash mark next to each obstacle as voted by the team members.

6. The recorder circles the number of the four items which received the highest number of votes.  

Return to the fellowship hall and share your 

unmatched wisdom with us!

Brainstorming Technique:  

1. One person records each answer (no answer is rejected).  

2. Each person speaks in turn and no one is allowed to speak out of turn.  

3. One person gives an answer, the answer is recorded, the person to the right then gives an answer, the answer is recorded, and the process continues until two minutes elapse without any further answers.  This two minute lapse indicates that all of the ideas are exhausted and the brainstorming is over.

4. If a person does not have an answer then that person states, “I pass,” and the discussion continues to the next person.  This person can resume providing ideas when the discussion returns to him/her.

Facilitator:

1. Write the four highest vote totals on my flip chart.  

2. Team should be five people in size.  

