Purpose Driven Church Study Opportunities

Topic:  Identifying the Assimilators

Distributed:  February 7, 2004

Select someone from your team to be a spokesman for your study.  This person will also read the instructions.  That person’s name is  ____________________.

Select someone from your team to be a recorder for your study.  That person’s name is  ____________________.

Assignment:  Adam Garden, wife Eve, and one child (Cain, age 15) have recently joined Pollard.  Who can best assimilate this family of three and help them find a church home which will last for many years?  There are many possibilities.  We will evaluate how best to assimilate ______________.

Time to Return:  _________________________

****************************************************************
Spokesman:  Before beginning the assignment please make sure everyone in the class understands what the word “assimilation” means.  In our own particular case, it has the idea of “absorbing” or “digesting” parts (individuals) into the whole (church).  These parts then find a home in the whole.  We want each new member to establish roots in Pollard which will keep them active in the Pollard ministry for the rest of their lives.  Remember:  this is for new/prospective members and not first time visitors.  Put yourself in their shoes!
STEP 1 INSTRUCTIONS:  Choose the five best tools for helping ________ (not the other members of the family) fit into Pollard.  How?  Write one answer on each post-it sheet for a total of five sheets.  When you have finished, stick these five sheets on the flip-chart sheet and be seated.  Important:  Do this in silence without comparing notes.  (Five minutes)  

1. Bulletin 

2. Pastor

3. Deacons

4. Sun Night Circle of Prayer 

5. WMU 

6. Teachers

7. Welcome Handshake  

8. Choir

9.  Sunday School Classes

10.  Myself

11.  The NET

12.  PALS

13.  Church Secretary

14.  Sunday/Wednesday services

15.  Ushers

16.  Baptist Men

17.  Senior Adult Ministry

18.  C.L.A.S.S. 101

19.  VBS

20.  Treasure Seekers

Secretary:  While the group discusses the next three questions please determine which of the above categories received the highest number of responses.  Use the post-it-notes and place a slash mark next to each of the twenty items.  Write the five categories which received the highest number of votes on the flip chart.  Number these from 1 – 5.  Be sure to write it large and legibly so the entire team can see what you have written.  

Discuss:  What else would you like to know about _________ in order to better answer this question?  (The spokesman will write these answers down on another flip chart sheet.  You will eventually share these answers with the other teams so write large enough for your answers to be read.)

Discuss:  How would you obtain this information?  (The spokesman will write these answers down on the same flip chart sheet.  You will eventually share these answers with the other teams so write large enough for your answers to be read.)

Discuss:  What other items should have been included in the list of twenty?  (The spokesman will write these answers down on the same flip chart sheet.  You will eventually share these answers with the other teams so write large enough for your answers to be read.)
STEP 2 INSTRUCTIONS (Multivoting – five minutes):  Do this in silence, also. 

1. Each team member needs a post-it pad. 

2. Each team member rates the final five recommendations.  

3. Do this by writing on a post-it note numbers 1 – 5 down the side of the note.  

4. Write a five next to the number of the item you believe is the most important.  Write a four next to the next most important item.  Follow this process until you have assigned a value to each item.  

5. When everyone is finished give your post-it note to the spokesman.  

6. The spokesman will record your numbers on the flip-chart sheet and add them to determine the value of each category.  

7. The spokesman will circle the three winners.  These winners will all be treated as equals in the next Study Opportunity.  

STEP 3 INSTRUCTIONS – 

· The spokesman will lead you in discussing the following statement:  “People are not looking for a friendly church.  They are looking for a friend.”  

· What is the difference in these two statements?

· Which statement best meets your own needs?  

· Who is assimilating you at this present time in your life?  Using another flip chart sheet the secretary will record the names of three people or organizations, etc. in Pollard which are assimilating you right now.  

· How is that person/organization assimilating you?  The secretary will record your answers next to the person’s name.  

You are finished with this study!  Please bring your flip chart sheets back to the fellowship hall.  

Facilitator Instructions:

· Time limit for this exercise: 35 minutes.  It may require forty minutes since it is their first exercise.  

· Each room will need flip chart sheets, masking tape, two markers, and a post-it pad for everyone. 

· The spokesmen will tape their sheets on the wall.  

· Notice that one team evaluated Adam, another team Eve, and a third team Cain.

· How hard was this assignment?  Did it make you think?  
· Devise the solutions now then bring them back
· Consider making the men devise assimilation ways for a man; women for a woman.  

