Purpose Driven Church Study Opportunities

Topic:  Experimentation Analysis

Distributed:  November 18, 2000

Select someone from your team to be a spokesman for your study.  That person’s name is  ____________________.

Select someone to record the answers on the flip chart sheet.  The recorder’s name is __________________________.  
Be sure that each person has a post-it pad for this assignment.  

Assignment:  Evaluate these questions in the following order:

Question #1 -  

· Do this part in silence.  Each person takes a post-it pad and writes “QUESTION #1” across the top of the sheet.

· Each person records his/her answer to the following question on the post-it sheet.

· The question is:  are we as a church afraid of trying something new and failing?  Your answer is a number as described below.  

· Rate your answer from 1 – 10.  1 = not at all afraid; 10 = totally afraid.

· Give your answer to the recorder for his/her temporary safekeeping.

Question #2 -

· Do this part in silence.  Each person takes a post-it pad and writes “QUESTION #2” across the top of the sheet.

· Each person records his/her answer to the following question on the post-it sheet.

· The question is:  are we as individuals afraid of trying something new for the Lord and failing?  “Something new” can include anything from serving on a committee, exercising a talent, etc.  Your answer is a number as described below.  

· Rate your answer from 1 – 10.  1 = not at all afraid; 10 = totally afraid. 

· Give your answer to the recorder for his/her temporary safekeeping.

Question #3 – (record answers on a clean sheet)

· Do this part in silence.  Each person takes a post-it pad and writes “QUESTION #3” across the top of the sheet.

· Each person records his/her answer to the following question on the post-it sheet.

· The question is:  Do we as a church reward success?  Rate your answer from 1 – 10.  1 = not at all; 10 = rewarded all the time. 

· Give your answer to the recorder for his/her temporary safekeeping.

· Discuss: Let the team as a whole (not individuals) select a number.   If yes, how?  

Question #4 –

· Do this part in silence.  Each person takes a post-it pad and writes “QUESTION #4” across the top of the sheet.

· Each person records his/her answer to the following question on the post-it sheet.

· The question is:  Do we as a church reward experimenting or new ideas (also known as risk taking)?  Rate your answer from 1 – 10.  1 = not at all; 10 = rewarded all the time. 

· Give your answer to the recorder for his/her temporary safekeeping.

Recording of Answers -

· The recorder now writes the answers on the matrix.  On row 1 under “Factor” write “Question 1”; on row 2 write “Question 2” and so on.   Each column represents a response.  

· Quickly record all of the answers without discussion in the blocks.  Note:  Since this is a team project it is not important to have each person’s responses to all four questions appear in the same column.

· Next, for each question, total the numbers across and divide them by the number of people in the group.  Carry this out to one decimal such as 5.1 or 9.9  This is your team composite number.

Discussion Time:  (Everyone participates vocally.)  Review the composite team number for each question in the following manner:  

1. Question #1 – are we as a church afraid of trying something new and failing?
· Is this number healthy for the church?  Record your team’s answer somewhere on the matrix.  

· Why or why not?  (List some reasons on a clean sheet.)

· What kind of number would suggest a healthy church? Record your team’s answer somewhere on the matrix.  

2. Question #2 – are we as individuals afraid of trying something new for the Lord and failing?
· Is this number healthy for the church (not necessarily you)?  Record your team’s answer somewhere on the matrix.  

· Why or why not?  (List some reasons on a clean sheet or the previous sheet.)

· What kind of number would suggest a healthy church? Record your team’s answer somewhere on the matrix.

3. Question #3 – Do we as a church reward success?

· Is this number healthy for the church?  Record your team’s answer somewhere on the matrix.

· No further discussion is needed at this time.

4. Question #4 - Do we as a church reward experimenting or new ideas?

· Is this number healthy for the church?  Record your team’s answer somewhere on the matrix.  

· Why or why not?  (List some reasons on a clean sheet.)

· What kind of number would suggest a healthy church? Record your team’s answer somewhere on the matrix.

Brainstorm the following question: How can we reward/encourage experimenting/trying something new?   Follow these steps:

1. Each person speaks in turn and no one is allowed to speak out of turn.  

2. One person gives an answer, the answer is recorded, the person to the right then gives an answer, the answer is recorded, and the process continues until two minutes elapse without any further answers.  This two minute lapse indicates that all of the ideas are exhausted and the brainstorming is over.

3. If a person does not have an answer then that person states, “I pass,” and the discussion continues to the next person.  This person can resume providing ideas when the discussion returns to him/her.

Brainstorm the following question: What are the barriers in our church to experimenting?   Follow the above procedures.

Brainstorm the following question:  What can the leadership/all of us do to increase the level of confidence in those who are trying something new?   Follow the above procedures.

Return to the fellowship hall and share your wisdom with us!

