Purpose Driven Church Study Opportunities

Topic:  Advantages of Our Church

Distributed:  November 4, 2000

ABOVE ALL, HAVE FUN!

Select someone from your team to be a spokesman for your study.  That person’s name is  ____________________.

Assignment:  This is a four step assignment.  

Step one is to list all of the current advantages of our Church.  This includes every kind of advantage.  

HERE IS HOW TO COMPLETE STEP ONE!

Brainstorming Technique:  

1. One person records each answer (no answer is rejected) on the flip chart.  When the flip chart is full tear off the sheet, tape it where it can be referred to (do not damage the wall), and begin a second sheet.  

2. Each person speaks in turn and no one is allowed to speak out of turn.  

3. One person gives an answer, the answer is recorded, the person to the right then gives an answer, the answer is recorded, and the process continues until two minutes elapse without any further answers.  This two minute lapse indicates that all of the ideas are exhausted and the brainstorming is over.

4. If a person does not have an answer then that person states, “I pass,” and the discussion continues to the next person.  This person can resume providing ideas when the discussion returns to him/her.

5. Maximum time allowed for this exercise is twenty minutes.  This exercise ends at ______________ (record the time).

Step Two is to categorize all the advantages.  These advantages need to be grouped for further reference under similar descriptions.  

HERE IS HOW TO COMPLETE STEP TWO!

1. If there is now more than one flip chart sheet full of answers, assign the sheets to specific team members and have them finish their sheet before moving on to the other sheets.
2. This study is done in complete silence for four minutes.  
3. Each proposed category is written on a sheet of paper (supplied in the team assigned room).

4. At the end of four minutes, discussion begins within the entire team and each category is listed on a flip chart sheet.  Eliminate any repetitive descriptions.  Please write down the category so that the secretary can read it!  

5. Return to the flip chart sheets and record a team approved category next to each advantage.  

6. Maximum time allowed for this exercise is twenty minutes.  This exercise ends at ______________ (record the time).

Step Three is to grade the church’s exercise of its advantages.

HERE IS HOW TO COMPLETE STEP THREE!

1. The rating system is from 1 – 10 with one being nonexistent and ten being perfection.  

2. In silence every team member is to write down a number which answers this question:  To what extent does our church take advantage of its advantages?   
3. The answers are given to the spokesman who records the answers without comment.  (Do not be concerned with wildly varying answers.  This is a team exercise rather than an individual exercise.  By doing it this way no one exerts undue influence over anyone else and we receive a true opinion of what the people actually think.)  

4. The spokesman adds up the numbers and divides the total by the number of people in the team.  

5. The spokesman records this final number on the flip charts which contain the advantages.

6. The team now returns to the fellowship hall, tapes their flip chart advantages to the wall, and reports back to the “Think Team.”

Step Four will be completed in the fellowship hall by the entire Think Team.  We will consolidate all the categories.  

My notes:  Do not distribute to the teams.  

Allocate 45 minutes for the exercise in the rooms then fifteen minutes minimum of them reporting, being applauded, and deciding on categories.  

NOTE:  Teams for this exercise should have five people at least.  

Assign the teams by every sixth person.  

Begin by giving them a feel for how the class will develop. Use the study teams to list the advantages of the church.  This is a positive discussion.  This shows we have a foundation for what can be prosperous years.  

My assignment during this time:  

1. Prepare a matrix to record their grades and devise a new grade.  Do this matrix on the computer screen through Excel.  

2. Visit the teams to answer any questions.

3. Upon completing the exercise in the different rooms, let each spokesman identify their categories (I will record them) and list one or two examples

4. Record their categories on a flip chart and consolidate all the categories into as few as possible.

Matrix Technique:

1. A matrix is a rating tool which rates the importance/unimportance of a number of factors.  It does not state that any factor is unimportant but it does place them in a priority ranking for further study.

2. Each factor is given a separate rating.  The same rating cannot be given to two different factors.

3. This tool can be used both silently and vocally.

4. Silently:  

· Each team participant rates the various factors with a number.  The number 1 represents the item of lowest importance.  The number 2 represents the item of next to lowest importance, etc.

· Each rating is done in silence so that individual creativity is emphasized.

· Upon completion each person’s ratings are recorded on a chart designed like a tic-tac-toe game.  Column 1 is the factor.  Column 2 is the first person in the team; Column 3 is the next person, etc.  (Names are unimportant since this is a team assignment.)

· After recording everyone’s ratings, a final column is added to total the ratings of the entire team.  This provides a team rating of these factors.

5.  Vocally:

· The team as a whole discusses the impact of each factor.

· After discussion, the team as a whole determines a numerical rating for each factor. The number 1 represents the item of lowest importance.  The number 2 represents the item of next to lowest importance, etc.

· These ratings are recorded.  

