	Natural Church Development



Christian A. Schwarz, director of the Institute for Natural Church Development, studied 1,000 churches scattered around the world and made a remarkable and universal discovery: eight quality characteristics of growing churches. By recognizing and developing these characteristics, local churches can enhance their health.

Empowering Leadership
Quality leaders equip, support, motivate and mentor individuals to fulfill God's purpose for their lives. 

Gift-Oriented Ministry
God has already determined the ministry of every Christian. Healthy, growing churches help members identify their gifts and move into that ministry. 

Passionate Spirituality
Passionate spirituality is not only expressed in worship, it is lived out in each believers' daily walk.

Functional Structures
The organizational structure of healthy churches is flexible, responsive and effective. If programs do not reach their intended audience, they are adjusted. If worship service times are not convenient, they are changed.

Inspiring Worship Service
Research indicates that inspiring worship doesn't have anything to do with whether or not they target Christians or seekers, or whether or not praise choruses or hymns are sung, or whether or not they are liturgical or free flowing. Rather, people who attend inspiring worship services declare that they are "fun."

Holistic Small Groups
Growing churchs have a small groups where individual Christians can find intimacy, practical help and spiritual interaction.

Need-Oriented Evangelism
Effective evangelism is not pushy or manipulative. Rather, it meets the questions and needs of non-Christians.

Loving Relationships
Unfeigned, practical love endows a church with a much greater magnetic power than all the marketing efforts in the world.
