MISSIONS COMMITTEE JOB DESCRIPTION 








Goal:  Become an Acts 1:8 church!  “You will be my witnesses in Jerusalem, Judea, Samaria, and to the ends of the earth.”  (NIV)  





Tool:  Revive the Missions Committee.  The Church Constitution states: “This committee will seek out, locate, and implement ~ with church approval ~ the establishment of any missions ministries from _______ Church.”  This committee (not currently functioning) can serve as a clearing house/think tank to create/maintain a first rate, cohesive churchwide mission program dedicated to the fulfillment of Acts 1:8.  





Suggestions as to:





Communication:  Communicate the Acts 1:8 mission philosophy throughout PBC.  


Explore new ways to use the bulletin for distribution of mission material and information; 


Educate the membership through skits, bulletin articles, video about the people for whom our mission programs are named (Annie Armstrong, Broadus, etc.);  


Begin bulletin announcements regarding special offerings one month  in advance;


Provide a dvd mission film at least once a month in a church service (for ex. Mission Night).  


Publish missionary letters, etc.


Increased use of posters, mission books, etc. 


Review the distribution of mission offering envelopes.  How effective is the current process?  


Explain periodically (perhaps through a special service) the purpose of the CIA’s, GA’s, RA’s, ACTeens, MissionPALS.


Publicize any mission ministries of our youth (including the front yard sign). 


Consider a monthly article for the bulletin.  This article would consume l/2 of a sheet (one page in the landscape mode) and could include any of the above material or perhaps a biography on a famous missionary from years past.  


Recommend one missionary per week for prayer along with a short biography.  





Outreach:





Create and maintain mission classes for our church (children through adult).  


Specialize outreach ministries through the various Sunday evening/Wednesday evening mission classes in order to personally involve our people in mission work.


Oversee a weekly visitation program to evangelize Pollard and the surrounding community.


Develop a ministry to one of the area City Missions (Ironton or Huntington) or a local Ashland ministry for the less fortunate (Two Hearts Pregnancy, Shelter of Hope, etc.).  


Welcome newcomers to the community through a Bread Ladies Ministry (similar to Welcome Wagon).


Establish additional Good News Clubs in the area schools.


Create Backyard Clubs and Once-A-Month Clubs in the homes of our membership to better reach the area children.  


Encourage our youth to serve as summer missionaries with Child Evangelism Fellowship, summer camps, etc.  


Present VBS in a small church (or an infant church).  


Consider beginning a new CEF ministry in the area. 


Reach out to the community with an annual clothing-giveaway.  


Evaluate the potential of a ministry in the area nursing homes, schools, detention centers, etc.  


Advise the existing departments of new outreach opportunities.  


Assume responsibility for the tract rack as well as distributing tracts/visitation material to the membership.  Appoint a Tract Coordinator.  





Special Projects:





Organize a mission conference to promote missions.


Sponsor an annual special mission project elsewhere in the world.  The committee could research global needs, find a mission project which needs additional funding, and educate our church on a yearlong basis as to the work of this particular mission.  The emphasis for one full year might be in Eastern Europe, the next year in Southeast Asia, the next year in Alaska with the Eskimos.  Posters, maps, and pictures of the mission field could be displayed.  Additional information could be furnished in the bulletin.  


Schedule missionary speakers twice a year.  The committee should work with the pastor in planning these special services.


Create local outreach activities such as the city parades.  


