LET’S GO SOULWINNING!

Evangelism

*This is en excerpt from “How To Do A Purpose Driven Evening Service.”

The outstanding missionary C. T. Studd popularized these lines: 

Some want to live within the sound

Of church or chapel bell;

I want to run a rescue ship

Within a yard of hell.

Those noble words stir our soul!  They sound great in a message!  But the surveys illustrate quite clearly that we are failing both as churches and as individuals to evangelize our world as well as our own neighborhood.  

Here are some stunning statistics:

· Seven out of 10 people in the United States and Canada do not have a personal relationship with Jesus Christ.  

· It takes 44 Baptists to produce one baptism per year.  

· 11,000 Southern Baptist Churches reported no baptisms in the latest reporting year.  

There are three critical reasons underlying this enormous failure:

1. Lack of focus on the critical need of personal evangelism.  

2. Lack of training to meet this critical need.  

3. Lack of prayer to saturate our effort.  There is power in prayer!  Prayer empowers the message and convicts the sinner!  

Let’s do a quick survey.  

· How many of your own members have led someone to Jesus in the last twelve months?  Is this answer satisfactory to Jesus?  

· How many have sufficient training to lead someone to Jesus without consulting you?  Is this answer satisfactory to Jesus?  

· How many have identified specific people who need Jesus and are continually taking those names before the throne of grace in prayer?

Many years ago (I was still employed by a utility company) one of my co-workers excitedly shared with me, “Two of my students were saved in Vacation Bible School last night!  I taught the lesson, asked them to raise their hands in response, and two did just exactly that!  I then took them to the pastor and they got saved!”

I rejoiced with the teacher about this accomplishment.  I then asked, “Why didn’t you lead them to Jesus yourself?”  She answered, “I didn’t know how.”  I said, “Learn how!”  

One year later she called me to her desk and said, “I had another Vacation Bible School student get saved last night!  And I did this one myself!”  She had learned “how” and the great joy of soulwinning was now hers!

A pastor search committee once asked me to identify the highpoint of my ministry!  It was not an easy question to answer.  I replied, “It is training someone in personal evangelism and then seeing that person lead someone to Jesus without my assistance.”  

One inherent weakness in most soulwinning training is that we schedule it for a time when the folks will easily find an excuse not to attend!  So the very first item we must accomplish is removing the excuse.  We remove the excuse when we make soulwinning training part of the Wednesday program because this training is no longer a stand alone event!  It is now become part of a continuing self-improvement process!

We want to accomplish these goals in our Wednesday approach:

1. Train the people for on-the-job witnessing.  This is important because on-the-job witnessing is just as important as knock-on-the-door witnessing.  Some people have an incredible fear of the latter; however, they are more comfortable in a work environment.  In addition, religious questions typically emerge in a work environment.  Why?  People become tired of talking about everything else!  Guess what else we accomplish?  On-the-job witnessing is just another way of saying “everywhere witnessing!”  If one can witness on the job, he can also witness at the grocery store or to his neighbor!        

1. Provide opportunity to answer important soulwinning questions.  This will alleviate many of the fears inherent in witnessing.  Some wonderful questions are provided later in this chapter.  

2. Identify people who need Jesus.  Let’s make it personal!  We will identify specific people in the neighborhood, the family, the church, as well as the work place.  

3. Pray for the people in Step 3.  It is a great blessing to hear God’s people call out these names in prayer!  Prayers at church will likely become prayers at home, too!  

4. Hear testimonies from those who have recently led someone to Jesus!  The greatest encouragement to soulwinning does not come from the pastor; it comes from those people who are excited at how God is using them to birth someone into God’s kingdom!  

5. Engage everyone in something oriented to soulwinning.  At a very minimum everyone can pray!  Everyone can also provide names!  Everyone can put a tract in someone’s hands!

6. Learn about current mission fields.  Most conventions provide mission dvd’s and other forms of material.  This material provides great motivation in demonstrating the life-changing power of the gospel!    

This Wednesday process will continually remind us that the unsaved are to be reached primarily by the church rather than in the church.  That is always the Bible plan.  The Bible presents evangelism as an “outside the walls” mentality done by the people rather than an “inside the walls” mentality done by the pastor.  We must train our people for “outside the walls” missionary work!  

In addition, we will also teach our people how to pray evangelistically.  Gene A. Getz writes, “The church was also to engage in another very important evangelistic ministry – that of prayer.  They were to pray for all men that they may be saved (I Ti. 2:1-4).  They were also to pray for those who were called especially to preach the gospel to regions beyond their own community.  On several occasions Paul requested prayers for his own evangelistic ministry, ‘that the word of the Lord may spread rapidly and be glorified’ (2 Th. 3:1; Eph. 6:19).”  The Bible makes it plain that prayer is the foundation for all godly accomplishments, including evangelism.  The mid-week service provides a wonderful opportunity to enlist prayer warriors!  

I keep the following words by Dr. Shelton Smith on my study wall as a constant reminder about the importance of soulwinning.  Smith said, “If I wanted a Soul-Winning Church...

1. I would set out on purpose to have it;

2. I would set the example in soul-winning myself;

3. I would preach it;

4. I would train soul-winners;

5. I would make soul-winning the priority of the church;

6. I would have soul-winners preach for me;

7. I would have a soul-winning conference every year;

8. I would make soul-winning material available;

9. I would use soul-winning music in every service;

10. I would give a full, strong invitation at every service;

11. I would plan some big days and special events to reach larger crowds;

12. I would take my people to some big national soul-winning conferences;

13. I would always make a big thing over a soul being saved;

14. I would stay at it 52 weeks a year.”

Would anyone like to guess what kind of church Smith pastored?  It was a soulwinning church!  This accomplishment began with his very first point, “I would set out on purpose to have it!”  That is purpose-driven!  

We want to major in evangelism, too!  That means we have to set out on purpose to have it!  If your church is weak in evangelism it is likely that you have not yet made evangelism part of your church purpose.    

Let’s think through a forty-five minute service followed by fifteen minute prayer circles that will purposefully give us thirteen more times each year to improve the soulwinning effort of our members.  

Evangelism Process:

1. Greeting/Announcements.  During this time distribute the prayer request form (see below). During the service the congregation is asked to think of one sinner who needs salvation or one backslider who needs restored.  This name should be written on the form.  These forms will be turned in to the church office after prayer time for Pastor/Evangelism Director review and possible follow-up.

2. One song.  All of the music should be oriented to salvation, revival or soulwinning.  Examples are provided below.  

3. Prayer time for the physically ill, homebound, etc.  Most churches insist on this prayer at a midweek service.  We can still include this prayer and get everything else done!  

4. Opening prayer with an emphasis on the physically sick.

5. One song.  Once again, the song should be oriented to the theme of this service.  

6. Lay participation.  This event will promote the involvement of other people; these people will in turn encourage others to get a burden for the lost.  We can alternate the following methods to accomplish this goal:       

· Read an appropriate scripture on soulwinning (oriented to the five Great Commission passages: Matthew 28:18-20, Mark 16:15-20, Luke 24:46-49, John 19:19-23, Acts 1:6-8).  Other passages dealing with hell, salvation, or judgment are also appropriate.  

· Have a lay person lead a prayer for lost souls.  Be sure to choose someone with a genuine burden for the lost.  This person can be a sparkplug for others!  

· Insert special music oriented to soulwinning.  Two classic examples are “People Need The Lord” and “My House Is Full.”  

· Ask someone (who is not gifted at singing) to read his favorite invitation hymn and explain the significance of his selection.  

· Have someone share his salvation testimony.  I strongly recommend that these testimonies be written and read.  These testimonies can later be posted to your church website.  Lost people may visit your website and be influenced by these testimonies.    

7. Study time.  Pastors tend to “hog” this time.  However, the main goal of this service is to identify those who are lost by name and to take those names before God in our small cell prayer circles. Therefore, the pastor must accept that his time is limited to a maximum of twenty minutes.  At the same time, let’s remember there is more than one way to skin a cat!  We can vary our study time through the following means:  

· Show a soulwinning video from the convention or mission board.  Most soulwinning programs include great videos with abundant material for this objective.

· Teach soulwinning material such as Evangelism Explosion, F.A.I.T.H., the NET, Rick Warren’s C.L.A.S.S. 401, the Roman Road or some other program.  

· Teach from a Bible passage oriented to soulwinning.  Examples are provided below.

· Answer the audience’s soulwinning questions.  The prayer form (shown below) includes a space for this valuable communication tool.  You will be surprised at what your people ask!

· Do a study regarding the cults and other denominational beliefs. 

· Select a tract for distribution and explain how to use it in witnessing.  This may seem simplistic but we often overestimate how much our people know.  

· Provide an opportunity for everyone in the congregation to answer the following questions:

i. When was I born again?

ii. Where was I born again?

iii. What was happening on that occasion?  For instance, was it in a church situation or at home?  

iv. Who was important in making it happen?  

· Provide a work format whereby people write their personal testimony.  Make it plain that this testimony is valuable because it can be posted to the website for sinners to read!  In addition, it can be mailed to someone with whom we may have problems talking with eyeball to eyeball (perhaps because of distance or intimidation).  The pastor and evangelism director can review the testimony and help the people think through their three minute testimony.  

· Devise a plan to mail our personal testimony (see below) to someone that needs Jesus.  

· Have members act out a soulwinning visit in a home.

· Host a presentation from the local city mission.  

8. Divide the congregation into prayer circles.  These circles should include no more than six people (counting the prayer circle director).  Too few people frustrates the participants; too many people makes for an extremely lengthy session.  Six people are a comfortable fit.  

*Note:  The above ministry process includes an abundance of ideas.  The leader will have to determine which ideas to try in a particular service since it is impossible to do all of the ideas within forty-five minutes.  

Chapter Nine will provide some great pointers in how to turn your mid-week service into an hour of power!  However, let me emphasize at this time that we must give an appropriate period of time for the people to pray effectively.  If the first part of the service goes long, then people will have a tendency to rush through their prayer time.  

Music Help

The music should naturally fit the mood or purpose of the service.  Most hymnals have a great selection of songs oriented to evangelism or revival.  These songs can be stirring as in the song “There Is Power In The Blood” or pleading such as in the song “Softly And Tenderly.”

I suggest that the music director go through his hymnal and create a spreadsheet containing evangelistic/revival songs.  Next, record the date each song is used in a service.  This will help the director use as many songs as possible.  

Here is a partial list of songs:

Amazing Grace

At the Cross

Are You Washed In The Blood?

At Calvary

Christ Receiveth Sinful Men

Glory To His Name

Grace Greater Than Our Sin

He Is Able To Deliver Thee

Jesus Saves

Love Lifted Me

Nothing But The Blood

Redeemed

Almost Persuaded

I Am Resolved

I Will Arise And Go To Jesus

Jesus Is Calling

Just As I Am

Let Jesus Come Into Your Heart

Lord, I’m Coming Home

Testimony Help

Perhaps the greatest advance in recent soulwinning programs is the use of the personal testimony.  Our current age is uncertain if there is such a reality as absolute truth.  Therefore, they tend to view the Bible with a suspicious eye.  However, people will listen quite intently to a personal testimony.  

One trainer said, “People cannot dismiss your personal testimony because it is clear that Jesus works for you!”  

Everyone needs to develop their own personal testimony (three minutes in length) following Paul’s formula in Acts 26.  Part 1 develops what my life was like before I met Jesus; Part 2 develops how I accepted Jesus; Part 3 develops how Jesus has changed my life!  One or two specific examples should be provided in Part 3.  

Every Christian can write a testimony based upon those three time elements.  That testimony can then be shared with someone on visitation, at the work place, in a neighborhood or family setting, or even passed on via the mail!  

I will never forget a good friend sharing his testimony on visitation.  This brother told the unbeliever, “I cannot tell you by memory what Jesus has done for me so let me read it to you!”  Sure enough, he did just exactly that!  He read his three minute testimony.  To be honest, I was not sure this approach would have any effect, but it had great effect because it was perceived as genuine!  My brother’s delivery was not as smooth as mine, but he was just as effective because his testimony was real!  

Would you like to teach the fearful Christians how to share their personal testimony?  One way is to schedule another brother to share his testimony.  This will help them realize that personal evangelism can include them, too!  

Video Help

Every convention provides some sort of video oriented to evangelism or missions.  These videos can be used in this hour because they show the power of the gospel in other cultures!  The gospel really does work!  These videos provide a helpful reminder that Jesus is being proclaimed elsewhere with great success.

In addition, every modern soulwinning program includes a video.  These videos will feature personal conversion experiences as well as soulwinning lessons.  They are usually state-of-the-art and can captivate an audience.  

Do not be afraid to use videos!  God can speak through a video just as much as He speaks through a pastor’s message.  

Study Time Help

The study should be in accordance with the evangelism theme.  Sometimes the pastor wishes to speak instead on another subject – a subject that interests him.  This temptation must be overcome!  The pastor must be man enough to admit that the purpose of evangelism is greater than his own likes/dislikes. 

There are many, many passages in the Bible oriented to evangelism.  Here is a short list of passages which can be repeated over and over again.   

1.  The meaning of hell, Tartarus, and Gehenna

2. The Philippian jailer (Acts 16)

3. Genesis 6 – my spirit shall not always strive with man

4. Genesis 19 – intercessory prayer

5. Saul’s salvation (Acts 8)

6. Saul’s testimony (Acts 26)

7. The Holy Spirit’s role in salvation

8. The meaning of regeneration

9. The results of regeneration

10. The convicting and saving power of the Word of God

11. When can a person be saved?

12. Who can be saved?  Discuss election!

13. Where can a person be saved?  The cross!

14. How can a person be saved?  Believe!

15. What has to happen for a sinner to be saved?

16. Conviction – what is it?

17. Agrippa’s closeness to salvation 

18. Felix’s reaction to the gospel

19. John 9 – I was blind but now I see!  

20. Blind Bartimaeus

21. God’s promises to the soulwinner

22. Use a sermon book with outlines and illustrations such as 50 Great Soulwinning Messages

23. Acts 2 – 3,000 accept Jesus!  

24. Luke 15 parable about lostness

25. Luke 19 – Zaccheus, salvation has come to your house!  

26. Bible/Baptist words to describe the lost: unsaved, unbeliever, alien, lost, etc.  

27. Romans 1:18-32

28. The five Great Commission Passages

29. The Great White Throne Judgment

30. The Judgment Seat of Christ – see 2 Corinthians 5

31. Relationship of salvation to baptism

32. Relationship of salvation to church participation

33. Relationship of salvation to works (book of James)

34. Relationship of salvation to the prayer of accepting Jesus

35. Relationship of salvation to backsliding and chastisement

36. Roman Catholic Church teachings

37. Cult beliefs 

38. Distribute a “tract of the month” and explain how to use it.  

39. Teach the training manuals in F.A.I.T.H., the NET, or Evangelism Explosion.  

40. Show a video of a soulwinning experience.

Question and Answer Help

Stimulate interest in the mid-week service by utilizing feedback from your audience!  We have provided space on our evangelistic prayer form for this item: “Soulwinning question you’d like answered.”  

These forms are returned after the prayer time to the Pastor/Evangelism Director.  Some forms will include fascinating questions!  These questions will be accumulated then answered in those future Wednesday sessions oriented to evangelism.  

Here are some of the questions that I received:

1. What do you say when it is evident the person has no relationship with God but the person says, “I am an Episcopalian so I’m going to heaven”?

2. Why do bad things happen to good people?

3. What is the difference between head belief and heart belief?  

4. What is backsliding?

5. At what point will a person see the wrong of his ways?

6. How do you answer a person who is relying on purgatory?

7. Where is hell and is hell larger than heaven?

8. Some say, “I’ll get saved when I can live it.”  How do I answer him?

9. Who leads the majority of people to Christ?  Is it the pastor?

10. Where do we go when we die? 

11. How can someone cast out demons and not be saved (Matthew 7:21-22).

12. Some say, “I’ll get saved after I get my life in order.”  What do I say?

13. Is it right to pray for unsaved people?

14. What is the easiest time to get someone saved?

15. If God knew people would sin, why did He allow it?

16. What do saved people doubt their salvation?

17. A youth died in our family and some no longer want to talk about God.  What do I say to them?  

18. What should I do after I lead someone to Jesus?

19. A relative had some close friends die without Jesus and go to hell.  This person cannot see them in heaven and is unsure whether to believe.  What should I do?

Do those questions provide better lessons or growth opportunities than your current midweek message?  I suspect the answer is a resounding yes!  These questions are about real life situations with eternal consequences.  We can use these questions to focus people’s attention on soulwinning and to identify those people who need Jesus!  

Small cell prayer time

Above all, we want to emphasize the prayer time as the highlight of the hour.  Therefore, we will distribute the information form below at the beginning of the service.  This will provide forty-five minutes for God to impress each person with someone’s name!  

One excellent resource is Lee Thomas’ Praying Effectively For The Lost.  This book is out-of-this-world in its application to the evangelism service.  It is printed by John the Baptist Printing Ministry in Milford, Ohio.  This text is so good that it may be best to take the entire congregation through it prior to implementing the entire purpose driven theme.  Everyone needs discipled in the art of prayer!

As I am typing this, I just received word that a sixty-eight year old man (whom I have prayed for in excess of five years and witnessed to on numerous occasions) has accepted Christ and presented himself for baptism!  I will soon return to that former pastorate to baptize that new saint!  

Praise the Lord that He still answers evangelistic prayers!  James teaches us, “You receive not because you ask not.”  Could it be that our empty baptisteries are because of our empty prayers?  Let’s reverse this trend by bringing our entire church together for evangelistic praying!   

JOIN US IN WINNING SOMEONE TO JESUS!

Jesus said, “You shall be My witnesses in Jerusalem (home city), Judea (home state), Samaria (another culture) and the rest of the world.”  Acts 1:8

My name _______________________________.  My tele #: ______________________

Pray for _______________________________.  Address?  ________________________

For salvation?  ____________  For restoration____________  Unknown? ____________

Recommend a visit to this person?  ____________  If yes, recommend someone to make the visit:  ______________________________

Soulwinning question I’d like answered:  ______________________________________

Someone recently handed me an intelligence test for the thinking mind.  Naturally I flunked!  The first scenario, though, has great application to this chapter.  It seems that a lady read a book, turned out the light and went to sleep.  When she read the morning newspaper she read the awful news that a ship had sunk.  Everyone had drowned.  This woman became so distraught that she committed suicide.  Why? 

The answer is that she was the lighthouse keeper.  She was directly responsible for those who had perished!  

The Apostle Paul taught us, “Knowing therefore the fear of the Lord we persuade people!” (2 Corinthians 5:10, HCSB).  Let’s mobilize our people before it is too late!  

Pdcpastort.com


