DEACON NOTES

The first highest office in a church is that of a pastor; the second highest office in a church is that of a deacon.  The word “pastor” means “shepherd” and thus a pastor is a leader of sheep.  However, the word “deacon” does not include the idea of leader.  “Deacon” comes from the Greek work  “diakonos” meaning “servant.”  Here are some of its appearances: Matthew 4:11, Matthew 8:15, Matthew 20:20-28, Matthew 23:11, John 2:5, Acts 6:2, Romans 12:7 – ministry (this is the deacon’s spiritual gift – he has a heart for serving others).  
A deacon is our most qualified male servant.  A deacon may be a person with leadership skills, but a deacon does not have to be a leader.  Many churches make the mistake of forcing a round peg (non-leader) into a square hole (leader).  This creates unrealistic and even impossible expectations.  Remember: the word deacon does not mean a leader like a pastor or an administrator or a teacher but it means a servant.  Deacons are men with servant’s hearts who meet the necessary qualifications.  

How To Choose A Deacon (I Timothy 3:8-15)
1. Make a list of all the male members in the church.  

2. Determine which men meet the following qualifications for this very distinguished office:
· Grave (the idea of dignified or worthy of respect) (vs 8).  If you put in someone unworthy of respect then you lower the dignity of the office. Question:  

· Can the overall church reverence this person?  see this person as special?  

· Can he get along with people?  You can’t minister to people unless you can get along with people.  

· Can you go to him with your problems?  

· Do the people tell jokes about this person?  
· Not hypocritical (double-tongued) – Question:  

· Is the person honest or two-faced?  
· If we gave him total control of the church what is the first thing he would change?  
· Will he support the policies of our church constitution?  

· Not a drinker of intoxicating beverages (“addicted”)  – Question:  

· Does he drink intoxicating beverages?  Yes or no.  

· Not driven by personal gain (filthy lucre) –Question:  

· Does he gamble for riches?  
· Does he tithe?  His money should be a tool to be used for God’s glory!  
· Does he pay his bills on time?  Some people don’t know how to live within their means!  

· Holding the mystery of the faith – understands and practices basic Bible doctrines.  Question:   

· “Do you believe what we believe?” Go through the doctrinal statement with him.  

·  “Do you practice what you say you believe?”     

· Worship – Questions:

· Do you have a regular quiet time with God?  
· Can you give us an example of God answering your prayer? 

· If given a choice between church attendance and overtime, which would you choose?    

· Evangelism – Key:  You can’t follow Jesus and ignore soulwinning. Questions: 
· Are you following Jesus in leading people to salvation?  
· Can you give us an example of helping someone get saved?
· Fellowship (assimilation) – Are you growing God’s church?  Questions:  

· Who was the last person you helped add to our church?  
· What new member are you befriending?
· Discipleship – are you following Jesus and becoming like Jesus?  Questions:
· What is your most Christlike virtue?

· In what area have you grown the most in the last five years?

· Do you have any skeletons in your closet that would endanger the church?  

· Ministry – are you following Jesus in actively serving others?  Questions:  

· What ministries have you had in this church or prior churches?  Note: ministries are not always the same as positions.  

· What ministry would you like to do most?
· “Blameless”.  Question:

·  Has the church conducted a reasonable examination?   

· “Husband of one wife...”  (Marital situation).  Questions:

· Are you faithful to your wife?

· Is your wife faithful to you?

· “Ruling their children...houses well.”  Questions:
· Is the candidate’s home an example to the church?  
· “Also, his wife...”  Questions:  

· Do the people want to be around the candidate’s wife?  

· Is the candidate’s wife a malicious gossip or critic?  

· Is the candidate’s wife under control or out of control?

· Does the candidate’s wife faithfully attend church?

· Does the candidate’s wife support her husband’s ministry?  
3. “Let these first be proved.”  Write down everything the candidate is already doing in the church.  Remember: the deacon office is for the chief servants so they should already be serving! 
4. Deacon misconceptions:  

· Deacons do not have to be teachers.  Pastors do (vs 2d).  

· Deacons do not have to be leaders.  

· Deacons do not rule the church but serve the church.  (The “ruling” gift is either an administrative or pastoral gift.  Round pegs don’t fit well in square holes!)  

· Deacons are not always the most influential people in the church.  

Are any of those questions unreasonable?  No.  
They’re questions that help you understand what a best effort is.  
