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Preface:
Imagine you’re driving a Jaguar at 100 miles per hour.  The steering locks.  The doors lock and to your horror the brakes also fail.  You can’t get out.  You’re headed for a thousand foot cliff.  What do you do?  

If you are like me, the answer is that you immediately stop imagining!  After all, what would either of us be doing in a Jag?  

Sometimes we imagine realities which are not totally real nor even close to real.  These imagined realities can include everything and anything in God’s church, too.  They may include the quality of the services, the music, the messages, outreach as well as every age specific program.  

Most of us do what we think we need to do, but we have no genuine way of ascertaining if we have truly accomplished anything of value.  

This installment in the Purpose Driven Tools Ready To Use series helps us do two critically important items: 
1. gain an understanding of true value as seen by God Himself; 
2. transform our Sunday evening or mid-week service into an exciting growth opportunity for those who have a genuine desire to grow!  

Let’s begin with this very basic question: how effective is your mid-week service?  Most of us think immediately about the size of our various mid-week audiences: adults, young adults, youth, and children.  But that is not the right answer.  This question is not oriented to church growth (how big we are) but rather to church health (how developed we are).  

Peter Drucker will be remembered forever as one of the most famous management experts in American history.  He once wrote that too often people focus on efficiency (doing things right) rather than on effectiveness (doing the right thing).  Drucker went on to say, “There are few things less pleasing to the Lord and less productive than an engineering department that rapidly turns out beautiful blueprints for the wrong product.  Working on the right things is what makes work effective.”

It is time for church leaders to ask themselves, “Are we working on the right things?  Are we working on the most important things?”  

In the pages that follow we will learn that right things are not merely theoretical; right things are instead very practical.  In its simplest definition, right things add value to people!  

God converted me to this definition of value in a very unusual way.  At that time I worked for an electric utility.  Our company was downsizing personnel in order to ready itself for a competitive landscape.  My own job was on the line.  This may seem strange, but management essentially left my future up to me.  Management said, “We will keep Tom as long as he adds value to the company.” 

It was up to me to figure out ways to add value to the company.  Well, I did exactly that!  One of my efforts was later published as a company wide manual for management.  I am very proud of that effort.  

However, I have never forgotten their words, “As long as he adds value...”  

God took this same statement and converted it to my church universe.  I found God asking me the same questions day after day, questions like, “How do I as a pastor/leader add value to my members?  Preaching is one way, but is it the only way?  Then again, how does one define ‘value’ in a church environment?  Are those values being produced in God’s people?”   

I remember teaching on Wednesday night for an entire year on the first three chapters of Genesis.  The study was very interesting.  Everyone enjoyed it!  I was very pleased with those ASTOUNDING lessons until I began considering the “value” questions.    

Peter Drucker would have listened to those stirring lessons then unleashed these two questions.  “Are you efficient?”  My answer would have been a resounding “Yes!  Even my critics agree that I am efficient!”  Unfortunately, this is as far as most of us evaluate our mid-week ministry. 

Peter Drucker’s second question is the most important question of all. “Are you effective?  Are you adding value to the lives of your listeners or just adding information?  Does your mid-week service make them better soulwinners, ministers, fellowshippers, worshippers, and disciples?”  I now look back upon those excellent lessons and realize that the answer to this second question is a resounding, “No!”  

What a shame to take God’s Word and not add value!  Clearly, there had to be a better way.  This led to a critical appraisal of all aspects of my ministry including my entire approach to our mid-week service.  This book is the result of that unflattering appraisal.
I encourage you to ponder carefully the following statements:  

· Right things make a difference in how people live on Monday when real world living begins!  

· Right things mature baby Christians into world-changing Christians.  

· Right things produce prayer warriors – people who are champions in prayer.  

· Right things increase Christlike character.  

· Right things help people find their significance in Christ and thereby give meaning to life.  

· Right things lead to healthy Christian homes.  

· Right things help Christians lead their friends to a saving knowledge of Jesus.

Right things change lives by adding value to people!  Just as adding value drives the economic world forward, so adding value can drive our churches forward in the cause of Jesus Christ.  Adding value should be and can be the theme of every church activity including the mid-week service.  

Let’s do our best to add value to every member that God sends our way!  

Part 1 - Building a Case for 
Purpose Driven Thinking

Chapter 1 – What Drives Me?  

“As a church leader are you tradition driven, children driven, senior adult driven, finance driven, program driven, facilities driven, denomination driven, community driven, event driven or purpose driven?”  Oh, my!  I’ll never forget this pastor’s first reaction to this question.  Without saying more, I will say that my first reaction was not favorable.  Nor was my second reaction nor my third reaction nor my...get the picture?  

What a challenge this question posed to my thinking!  At that time I was pastoring the largest church in our area.  Based on my success how dare anyone pose such a question to me?  

Little did I know that this question opened the door for me to begin a lengthy transition to the concept recognized today as purpose driven.  The purpose driven concept essentially revolves around a written, carefully conceived purpose statement.  This statement describes one’s purpose or the organization’s purpose.  This purpose is then allowed to dictate the future actions of the individual, the church, or the business.  This declared purpose is given such preeminence that it permeates the vision, budget, staff level, facilities, etc.  If a new activity can fulfill the purpose statement then such an activity may be added; on the other hand, if a proposed or existing activity does not fulfill the purpose statement then such an activity is in danger of extinction!  

I am especially fond of this purpose statement, “Our church’s purpose is to help every member become complete in Christ by emphasizing personal development in discipleship, evangelism, ministry, worship, and fellowship.”  

That statement clearly establishes the pastor’s goal as well as the church’s goal!  The goal is to produce “complete” or “well-rounded” Christians in five distinct areas.  Most churches repeatedly emphasize one or two areas, but this church’s goal is to purposefully allocate resources to make certain that all five development opportunities are made available for each member.  

How important is a purpose statement?  Let me give you an example.  Do you remember the Tylenol scare of 1982?  Seven people in the Chicago area died after swallowing Extra Strength Tylenol medicine capsules which had been laced with cyanide (the perpetrator was never caught). 

The manufacturer, Johnson and Johnson, responded to this crisis by immediately recalling 31 million Tylenol bottles from shelves throughout the United States.  Business experts said it was one of the best business crisis responses in American history even though it cost the company more than one hundred million dollars.  

Some investors grumbled about the exorbitant recall cost, because only a few bottles had been violated!  The company president, though, said, “The board reviewed our purpose statement.  That purpose statement made it clear that we are to safeguard the health of the American people.  Based on this purpose, it is an easy decision to recall all of the bottles.”  

That purpose statement had been written in the 1940’s by Robert Johnson himself!  It was an old statement but it still worked!  The purpose dictated the company’s response to its greatest crisis.  As a result, Johnson and Johnson remains one of the leading health supply companies in the world...and everyone has a bottle of Tylenol in his medicine cabinet!

In a similar way, a purpose statement can help our churches focus on what we wish to accomplish.  Rick Warren from Saddleback Community Church, author of The Purpose Driven Church and The Purpose Driven Life, has popularized the purpose driven concept in church life to include developing Christians in five specific ways: ministry, worship, fellowship, evangelism, and discipleship.  His Bible study has determined that these five areas are essential for a well-rounded, healthy Christian.  

Untold thousands of pastors, including this pastor, have adopted Warren’s well-rounded approach in their own ministries.  Therefore, the term “purpose driven” will be used throughout this book to emphasize these five objectives: ministry, worship, fellowship, evangelism, and discipleship.  Incidentally, those five objectives will also be our goal for the mid-week service!  

It is easy to see that there is a vast difference between this concept called purpose driven and other concepts such as tradition driven or finance driven or one of the other concepts mentioned in the opening paragraph.   

This question of “what drives me?” started me on the road to a much better understanding of the ministry.  However, I had three enormous problems at the very outset.  Since you may in some ways be like me, let me share my conversion experience with you.  

Stage #1 – Letting go of the status quo!

My conversion began with questioning the status quo in my own ministry.  (Of course, one must be relying upon a past formula for success rather than a present formula in order for the status quo to even exist.)  At that time I was perfectly at home with the status quo, because the status quo had made us the largest Baptist church in our community.  We had Sunday School, three auditorium services per week, and AWANA.  And the people were coming!  Why change?  Why dare to think differently?  
Someone has said that the status quo is actually Latin for “the mess we are in.”  I would have rejected this thinking at that time in my ministry, but I now understand that the status quo robs everyone, including even the pastor, of becoming all that he can be...and also of the organization becoming all that it can be!  The status quo is like a strait jacket which hinders movement.  The person wearing the strait jacket may be safe, but he is also very limited!  

Isn’t it interesting that nature is less oriented to preserving the status quo than we humans?  Science teaches that no seed can become a giant oak tree unless it escapes the status quo and grows, grows, and keeps growing!  By its very nature no tree can grow unless it is constantly undergoing change.  

We recently timbered our property.  Many oak trees disappeared!  But the payday was certainly worth it.  I am happy to report that new oak trees are now on the way.  I am eagerly praying that these new trees will grow to their full height in half the required time.  Why?  I cannot wait until the next payday.  I willingly want those trees to escape their own status quo every minute, every hour, and every day of their existence.  

But do I want to escape my own status quo?  Am I willing to grow like the oak trees on my property?  I wrestled with the status quo obstacle so much!  

Through the process of time, though, God showed me that my church, had no discipleship Training Union, no mission classes, no soulwinning program or training, no bus ministry, no new members’ or new converts’ classes, no teacher training, no leadership training, and should I add more?  

When compared with the possibilities in Chapter Two we were a very weak church in the most important things because I was programmed for a very specific status quo.  I may not like to admit it, but the fact that God’s name is I AM rather than I WAS had not yet sunk in!

What is Stage #1?  If you find yourself in love with the status quo ask yourself to honestly answer this question, “Is the status quo producing well-rounded Christians in all of the following five categories: ministry, worship, fellowship, evangelism, and discipleship?”

Don’t merely choose one category by determining this category will be your specialty, because that is not a biblical option.  The biblical goal is to present every member “complete in Christ” (Colossians 2:10).  For our purposes, “complete in Christ” is another way of saying purpose driven, healthy or well-rounded.  Warning: don’t ask this question unless you are prepared for the answer!  


Are you in love with the status quo?  If so, it’s now time to be flexible!

Stage #2 – Learning how to think!

This question also caused me to think...and thinking is not always easy for a church leader.  Most of us are like the man who said, “Pastor, I love you when you make me laugh, I love you when you make me cry, but I can’t stand you when you make me think.”  

This question caused me to ask questions which I had never thoroughly studied before.  “Why do I do what I do?  Does this course of action make others better?  Is it really changing my community for Jesus?  Are there better ways to grow my people?”  

Let me share with you my secular background in the electric utility business.  At that time we were a very traditional company.  In those days, we humorously referred to our company as a “C and C” company!  “C and C” are an acronym for “command and control.”  Decisions were made at the top of the organization, passed down the ranks, and the lower ranks simply put their minds in neutral and did their duty.  Sure enough, that is what I did in our accounting department!  Like an assembly line worker, I processed whatever came to me without understanding the big picture....without asking, “Is there a better way?” 

During those years we defined success in terms of “finishing our work.”  I would ask myself, “Is my basket empty at the end of the day?”  (In church language we ask, “Did we have a good attendance today?  Did the offering meet our budget?”)  If the answer is yes, then it is a successful day!  I operated by faith that this measurement system best reflected my work!  However, to my shocking surprise there actually came a day when I found out that some of my work served no purpose at all!  

Management decided to form a task force to improve the interrelationship between our accounting and purchasing departments.  This study examined accounting documents that were produced for purchasing and vice versa.  The task force recognized several items (including one of mine) that were totally unnecessary.  These documents were being forwarded to the next department and then filed away.  No one was even looking at them!  Believe it or not, this practice had gone on for years!   

These discoveries raised quite a few eyebrows and rightly so.  Each department was currently producing unnecessary documents for one reason and one reason only: it had always been done that way!  There had undoubtedly been a purpose in the past for those documents, but, in some cases, no one could even remember what that purpose was.  Of course, we then discontinued the production of those documents.  However, the question still lingered, “Why didn’t we think of this years ago?”   

It reminds me of the American who visited Moscow during the last days of communism.  While walking down the street he spotted two industrious workers.  However, he soon noticed a fallacy in their work process.  One would dig a hole then the second man would immediately fill in the hole.  This did not make any sense to the American.  He asked, “Why are you wasting your time?”  

One Russian said, “There are actually three of us who do this work.  I dig the hole, Dmitri plants the tree, and Boris then fills in the hole.  But Dmitri is home sick today.  Just because Dmitri is sick, though, doesn’t keep the two of us from doing our own job!”  What a waste of time and effort and all because they did not know how to think!  

Thinking requires real analysis!  Thinking does not come easy for the Boris’ of this world.  It is my experience that thinking does not come easy for most church leaders.  We operate on automatic pilot without ever evaluating why we do what we do when we do where we do.  

Let me give a classic example.  I recall teaching a purpose driven workshop to my church leaders.  I posed this scenario, “One of our former members returned to the area this past weekend and attended one of our services for the first time in thirty years.  Afterward this former member commented about how much she enjoyed the service.  She said, ‘Nothing has changed since I left.’  How do you as a church leader feel about this woman’s observation?”  

I remained quiet for a few minutes and watched the conversation evolve.  The first responses were, “Great!  We want to hear things like that!”  Then someone thought aloud that this lady did not see any progress over the last thirty years.  The songs were the same (including the songbook), the overall program was the same, the building was the same (including the now faded picture in the baptistery), and there was nothing new and refreshing about us.  

Someone’s final comment was, “I hadn’t thought about it from this angle, but I will now!  We ought to be improving!  She ought to see new things that she can brag about!”   

We have a bad tendency to compare ourselves and our churches with similar people and churches.  In so doing, we often compare our own mediocrity with the mediocrity of others!  We fall into the same trap as those in the days of the Apostle Paul.  Paul writes, “For we don’t dare classify or compare ourselves with some who commend themselves. But in measuring themselves by themselves and comparing themselves to themselves, they lack understanding.” 2 Cor 10:12 (HCSB)

Well, I was one of those church leaders who lacked understanding!  In Stage 2 I began to ask the following questions:

1. Is this activity (whatever it may be) producing the kind of Christians that God wants to produce?

2. Are we an inside the walls church or an outside the walls church?  

3. Is this church producing prayer warriors?   

4. How many of our church leaders have recruited and added an adult member in the past five years?  (Note: if they aren’t doing this then how can the church grow?)

5. Is the budget balanced between maintenance programs and growth programs?  Do we know the difference?  

6. Do we view tithing as “I give because it’s my duty” or “I give as an act of worship”?

7. Who brings new people into our church?  How can others be encouraged to bring in new people?

8. What percentage of new members stay in our church?  Why do some leave and others stay?  

9. What is the last totally new project/program attempted by the church?  Was it successful?

10. Are any new classes/cells in the planning stages?  New classes/cells continually change the mix within a church and improve opportunities for service and growth.

11. Are we seeker friendly or confusing to newcomers?  This includes the bulletin, church signs, pastor’s messages, music, reception, etc.

12. What is the average age of the attendees?  Does this have any implications for the future of the church?  How does the average age compare with the community?  

These questions took me from an assuming attitude (assuming I already knew what was happening) to a thinking attitude (taking a new, more factual look at what was actually happening).  In making this conversion, I realized that some of my assumptions were as wrong as wrong could be.  

For example, I learned in question 4 that my top five church leaders had not recruited/added a single adult in more than five years!  This was a startling discovery because they talked a much different story!  Their talk had fooled not only me but even themselves!  But the numbers told a different story.

When I began this level of real thinking/analysis, I discovered that some of our supposed strengths were actually our greatest weaknesses!  It then became possible to develop solutions to correct those areas of weak performance.  

It is now time to ask the question, “Am I a thinker?  Do I wish to become a thinker?”  My answer to both questions is a thunderous YES!

In my own case, the status quo no longer imprisons me!  I have now been set free to continually think about new and better solutions!    

Stage #3 – how do I adjust to a new paradigm?

We have a tendency to loosely throw terms around so let’s begin by defining what we mean by a paradigm.  I once used this word in a sermon and a member misunderstood.  He turned to his wife and said, “Honey, do you have a pair of dimes!  I don’t.”  I want you to be more advanced than that!  

In its simplest form a paradigm is a mindset for how we view life.  An engineer described the engineering paradigm to us accountants by looking through a tube of Christmas wrapping paper.  He said, “I can only see what this tube allows me to see.  This is the way we engineers think.  We don’t understand why you accountants make such an issue of paperwork; on the other hand you don’t understand why we like to keep trying new things!  We each have a different paradigm for viewing life.”  

That meeting made one lesson very clear: I don’t think like an engineer!

My paradigm has been shaped the most by how God designed me through the conception process.  Psalm 139:13-14 says, “For it was You who created my inward parts; You knit me together in my mother’s womb. I will praise You, because I have been remarkably and wonderfully made. Your works are wonderful.” (HCSB)  Sometimes I feel like God failed with me, but then God reminds me of the t-shirt which says, “God don’t make no junk!”  Amen to that!  

God’s divine design created a church leadership gift in many of us.  That gift may be evidenced by your success in pastoring, teaching, administration, fund-raising, or some other opportunity.  As a matter of fact you are now reading this book because you have been gifted with helping your church members to grow!  

There are two concepts that every church leader needs to grasp.  First, genuine leaders do indeed lead.  Quite simply, they lead because they are motivated to lead.  Ask yourself, who are the best leaders in our church?  Look for the person that emerges in a crisis!  The person with leadership ability rises to the top with clear-cut solutions.  

Second, genuine leaders have followers.  The motivational speaker John Maxwell taught us, “Do you consider yourself to be a leader?  Ask yourself if anyone is following.  If the answer is no, you are not leading; you are just taking a walk!”     

Most people are followers (sheep), but you are a leader (shepherd); leaders lead and people follow!   So where are you going?  This question must be answered before you read even one more paragraph because wherever you are going is where your followers are going, too!  

Do you remember the opening question?  “As a church leader are you tradition driven, children driven, senior driven, finance driven, program driven, facilities driven, denomination driven, community driven, event driven or purpose driven?”  

I had now reached Stage 3 and I was now looking at this question in a much different way than I did at the beginning.  My weaknesses and failures had been identified.  It was now time to adjust my entire ministry paradigm to a purpose driven paradigm emphasizing completeness in ministry, worship, fellowship, discipleship, and evangelism.  

This transition resulted in four major shifts within my own thinking.  These shifts did not occur in any specific order; rather they occurred simultaneously at the same time over a period of time.  That created some inner turmoil because I am a person who likes things to happen in order.  That did not happen in this particular case.  Accordingly, I often experienced indigestion of the mind!  

Let’s identify these four paradigm shifts.  I encourage you to review these four shifts on a weekly basis to steady your own transition.  

Paradigm Shift #1 – Shift from a one dimensional paradigm (what you are strong in or like to emphasize) to a multidimensional paradigm.  

Church leaders have a strong tendency to overemphasize their own strength (such as Bible study or personal evangelism or fellowship) and underemphasize their own weakness.  In time this one dimensional paradigm leads to a one dimensional church.  One dimensional churches create lopsided or unbalanced Christians!  Quite often those Christians move on to another church looking to fill that which is missing.  

I read about one church leader who was so evangelistic that every sermon was evangelistic!  One day he chose as his text, “Gad, a troop shall overcome him: but he shall overcome at the last.” (Gen 49:19 KJV)  He said, “This means that you sinners should come trooping down the aisle to get saved!”  

Of course, there is nothing wrong with evangelistic messages.  Paul told Timothy to “do the work of an evangelist” (2 Timothy 4:5).  Jesus said, “Go out into the highways and hedges, and compel them to come in, that my house may be filled.”  (Luke 14:23 KJV)  Evangelism is a clear priority, but in the purpose driven philosophy it is accompanied by four other priorities!  

Paradigm Shift #1 is a good time to review the Bible for a well-rounded, complete, healthy biblical purpose.  Start with I Corinthians chapter 12 and think long and hard about the importance of each gift in the body.  Each gift is a testimony that everyone needs what the other person has!  That means no one is complete in himself!  We need the ministry of others to develop to a higher, deeper level of maturity.  

Also, read closely the activities of the early church in Acts 1 – 5.  That church was both a growing church and a healthy church!  Identify the five purposes of worship, evangelism, fellowship, discipleship, and ministry throughout those verses.  They’re everywhere!  

Some passages such as Matthew 28:18-20 will include all five!  “All power is given to Me” indicates worship.  “Go and make disciples” emphasizes evangelism.  “Baptizing them” is the doorway to fellowship (membership in the local church).  “Teaching them” is only possible because someone has the ministry of teaching!  “Observe everything I have commanded you” creates discipleship through and through! 

Last, write your purpose on paper.  If it can’t be written on paper then it has not been adequately thought through!  Reading one’s thoughts on paper has a tendency to help us think and such thinking is not always easy for church leaders.  At the very minimum this effort should conclude with you clearly identifying specific goals for your membership.  

Think of it like this.  Once you clearly identify your goals, you will have a clear target!  You will no longer be shooting in the dark!  This clear target will establish your program, budget, staff levels, staff needs, revival themes, etc.   

Paradigm Shift #2 – Shift from program thinking to developmental thinking.  

Which comes first in your current paradigm: the program or the people?  The answer may appear obvious but I encourage you to spend some time with this question.  The preeminence of program thinking is evident in most churches, because most churches have some programs that should have been given a decent burial decades ago!  I knew of one church where the Women’s Missionary Union consisted of only one member and that member was the director!  

Development thinking is based upon verses like:

· II Peter 3:18, “Grow in the grace and knowledge of our Lord and Savior Jesus Christ.” 

· Matthew 4:19, “Come, follow me and I will make you into fishermen for the souls of men.”  

· Matthew 28:18, “Make disciples...” (otherwise known as learners or growers).  

· II Timothy 2:2, “commit to faithful men who shall teach others.”

· Ephesians 4:12, “for the training of the saints.”  

Let’s assume that the target is your newest adult convert.  What is your current process to develop him into a complete, well-rounded Christian?  Based upon our dates for Paul’s first visit to Corinth and his writing of 1 Corinthians, it appears that Paul expected the complete, well-rounded process to reach the mature stage by the new convert’s sixth year.  Perhaps that is a good criteria for developing our own completeness process.  

Of course, the first priority is to define specific categories of completeness (you will do this in Paradigm Shift #1).  One is then able to choose the appropriate tools to develop that individual.  (We will look at a number of these tools in the next chapter.)

Above all, do not deflect the question by saying, “We want to make him like Jesus.”  One church’s purpose was to “make followers of Jesus.”  That is too vague!  Be sure to define specific categories of completeness.  I have personally accepted the five purposes within the purpose driven strategy.  These five are manageable, definable, and, most importantly, measurable.  Remember: if it is not measurable then it is likely too conceptual for practical use!

It is obvious that the church exists for such a developmental purpose!  Remember this: the tools of the trade will (not may) change, but the underlying purpose will never change.  

Paradigm Shift #3 – Shift from an “inside-the-walls” paradigm to an “outside-the-walls” paradigm.  

I believe all of the evangelists in the audience just said “AMEN!”  This paradigm shift is very difficult for most church leaders.  We are “at ease in Zion” and prefer to have Bible conferences instead of soulwinning conferences.  However, that is not the best way to think about this paradigm shift.  It is true that “outside the walls” includes knocking on doors in personal soulwinning visitation.  But it is also true that there are wider implications to this paradigm.

An “outside the walls” paradigm understands that Jesus left His body (the church) on the earth to change the world and not merely to change the church.  That task is even bigger than personal visitation!  It includes everything from politics to evangelism to the PTA to the homeless to Hospice to Aids to tutoring to backyard Bible clubs to Boy Scouts to Little League to community kitchen to you-name-it!  

By contrast, most churches operate solely within their own walls; they have minimal effect upon the community.  An evangelist evaluated one of my own pastorates and said, “You must get them outside the walls!”  He knew the church’s reputation so well!  We were not changing our community!  

I challenged that pastorate with the following data, “93,000 people live within seven miles of our church.  We need to operate as if we are the only church within those seven miles.  What changes do we now need to make?”  

God did not establish your church to merely care for its own membership.  That would be a small ministry!  God instead created your church to change your community; in so doing your community will then change your world!  

What changes do you need to make to accomplish that goal?  

Paradigm Shift #4 – Shift from majoring on minors to majoring on majors.  

This paradigm shift enabled Bill Clinton to go from the governor of Arkansas to the Presidency of the United States.  He stayed on message throughout his 1992 campaign.  The message was, “It’s the economy, stupid!”  Emphasizing economic issues for the working class put Bill Clinton over the top in a stunning election!    

My thirty years of experience have taught me that no church can do everything.  No amount of perfectionism will change the fact that our churches will always operate below their potential.  Therefore, we must concentrate our energy in the most important areas (the majors) and avoid becoming entangled in the less important areas (the minors).  

Work on the big stuff and make sure that your leadership does the same!  Turn your leadership meetings into “Majoring on the Major Meetings” and continually hit on these five areas of worship, evangelism, ministry, discipleship, and fellowship.  Don’t allow those meetings to get dragged down into the weeds!  Limit the discussions on the minors to five minutes and put the greatest emphasis (measured in time) on the majors!  

Keep the main thing the main thing and make certain that the leadership is concentrating on the main thing!  There’s enough work in the main things to keep everyone occupied!  

It is time to dedicate ourselves to developing complete, well rounded Christians!  

Chapter 2 – Redefining Maturity
A little boy attended church for the first time.  The ushers passed the offering plates down each row.  When the ushers reached his row, the little boy said loudly, “Don’t pay for me, daddy.  I’m under five.”

Every parent can remember those days of discounted tickets for our children!  I knew of one parent who was so cheap (we believed him to actually be a millionaire) that he got a discounted ticket for his seven year old child by carrying him through the line for the five year old children! 

In time, though, even seven year old children look their age!  The discounts ebb until they disappear altogether.  The restaurant children’s menu is replaced with an adult menu and in some cases we then stop going out to eat!  The cost is suddenly too great.

The American process is based upon a premise that we eat more as we grow older.  Therefore, the size of the meals and the cost of the meals are adjusted upward regardless of whether the person actually eats more.  

We have a tendency to grade spiritual maturity in the very same way – by age!  If one has silver hair (or no hair) and has spent many years in church, we make the assumption that he has now arrived at a state of spiritual maturity.   

It is my experience, though, that many of our middle-aged and older adults have never grown past the baby stage described by Paul in 1 Corinthians 3.  Who is to blame for their lack of growth?  Sometimes it is the fault of the Christian.  He never applied himself to be a full-fledged disciple of Jesus Christ.  On the other hand, though, many adults were never given the tools to develop to a higher level.  In such cases their churches had a very low definition of maturity.

Let me give two examples.  One deacon (he had been a deacon for twenty years) told me, “I thought I was a good deacon until you came here as our pastor.  Now I know how little I knew and how little I did.”  That was an adequate assessment of not only him but of his entire church.  The church was showing the effects of an inferior process for maturing Christians.

In another case, my church secretary (she had been a secretary for nearly thirty years) said, “We thought we had high standards until you came.  Now we realize we had very low standards.”

These same comments can be repeated in many of your ministries, too.  How do things like this happen in Baptist churches?  We pride ourselves on being a people who believe in the Bible, but the maturity level of most churches is pitiful, sad, and failing.  

The reason this condition exists is because we have an inadequate view of spiritual maturity.  We have a bad tendency to think in terms of age, effort, participation, and attendance.  In reality none of those items create maturity.  

The story is told of a man who asked for a pay raise based upon his forty years of experience.  The boss said, “No.  You have done nothing more than experience one job for forty years.  You are not experienced in anything else.”   

That illustration pictures many of our church members.  We have not developed outside our weenie, teeny little world.  

May I suggest that we redefine maturity in terms of completeness or well-roundedness?  This helps us establish a very clear target.  In these cases, clearer is always better!  As stated before, the five purpose driven objectives of ministry, discipleship, worship, fellowship, and evangelism are manageable, definable, and measurable.  Items such as prayer, tithing, and music would be better treated as subcategories in one of these five broader categories.  

My personal thinking grew by leaps and bounds when I discovered the truth of Ephesians 4:12.  The entire context reads as follows, “And He personally gave some to be apostles, some prophets, some evangelists, some pastors and teachers, for the training of the saints in the work of ministry, to build up the body of Christ, until we all reach unity in the faith and in the knowledge of God’s Son, [growing] into a mature man with a stature measured by Christ’s fullness.”  (HCSB) 

This word “training” changed my view of leadership’s role.  It is derived from the Greek word “katartismos.”  It appears in the same sense in 2 Corinthians 13:11, Galatians 6:1 (restore), 1 Thessalonians 3:10, Hebrews 13:21, and 1 Peter 5:10.  Wuest defines this Greek word as “equipping for service.  These gifted men are to specialize in equipping the saints for ‘the work of the ministry.’”  (Kenneth S. Wuest; Ephesians and Colossians; Wm. B Eerdmans Publishing Company, 1953).  

John MacArthur elaborates, “No matter how gifted, talented, and dedicated a pastor may be, the work to be done...will always vastly exceed his time and abilities.  His purpose in God’s plan is not to try to meet all those needs himself but to equip the people given into his care to meet those needs...The entire church is to be aggressively involved in the work of the Lord.”  (John F. MacArthur, Ephesians, Moody Bible Institute, 1986).  

How can this be done?  

1. It means we need a process to develop our people!  The word process denotes that it is a continuing, repeatable system of progression.  Jack Hyles once said, “A great church is a good church which has seen it all, done it all, and yet keeps on doing it!”  Such a church continues its process week after week, month after month, year after year.  It knows what it is trying to do, keeps updating its tools (programs, procedures, staff), and keeps its eye focused on the process.  This process trains the people then turns the trained people into trainers of people (2 Timothy 2:2).  There will be times when God moves your better trained people to other churches for ministry; this will create openings for those who are going through your current training process!     

2. It means we need a way of measuring where we currently are and what is currently possible.  Few church leaders truly know how to measure church performance.  Accordingly, the pastor often gets much of the blame for poor church performance.  As a result, the average pastor tenure is now under three years!  This creates a vicious cycle of defeat for both the pastor and the church.  However, most pastors are not the problem!  God did not send the pastor to be the problem but to be part of the solution.  The church leadership needs to recognize that it can never identify the problem or solve the problem unless it has a way of measuring the current performance of the church.       

Let’s look closely at two charts.  These charts are derived from a survey (done by Ellison Research of Phoenix, Arizona) which appeared in the November 2005 issue of Facts and Trends (a Southern Baptist publication).  This is one of the most enlightening surveys I have even seen for two important reasons.  First, it illustrates graphically what churches can do; second, it provides a way of measuring my own church versus other churches.  Through this survey I can identify and target the bull’s eye rather than continue shooting in the dark!  

What is offered per year by size?

	Tool
	Small %
	Medium %
	Large %

	New membership
	50
	64
	87

	Basics of Christianity
	39
	52
	65

	How to study the Bible
	38
	41
	60

	Evangelism/outreach training
	29
	43
	62

	Spiritual growth/renewal
	33
	34
	53

	Effective prayer
	31
	30
	52

	Spiritual gifts inventory
	23
	31
	55

	Marriage enrichment
	16
	33
	56

	Leadership development
	21
	25
	45

	Basics of church’s denominational perspectives
	21
	25
	33

	Parenting/child development
	9
	15
	55

	Financial management
	10
	13
	40

	Skills and talents profile
	9
	17
	34

	Grief recovery
	5
	7
	25

	Recovery from substance abuse
	6
	6
	15

	Health/weight loss/exercise
	4
	5
	19

	Ministry in the workplace
	5
	4
	7

	Divorce recovery
	3
	2
	16

	Life skills
	2
	5
	9

	Totals
	354%
	452%
	788%


What is offered by denomination and perspective?
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Several denominational facts are worth noting.  Lutherans have the highest percentage of new membership classes at 84%, compared to Southern Baptists who have the lowest percentage at 52%.  

Southern Baptists also have the lowest percentage of classes teaching basics of denominational beliefs with only 17%.  This occurs in spite of Southern Baptists priding themselves as a “people of the Book.” 

Only 49% of evangelical churches have classes oriented to evangelism/outreach training.  Evidently 51% of evangelical churches have missed the purpose of the Great Commission.  Interestingly, not one of my pastorates provided evangelism/outreach training in the year prior to my arrival.  Not a single one!  Yet isn’t this supposed to be one of the highest priorities of God’s church?  How can this be?  What is your own past and present experience?  Is your current church accomplishing this goal?  

Genuine purpose driven churches provide the necessary training because training provides the means to achieving their purpose!  

Robert Gross, former president of Lockheed Aircraft Corporation, once shared with his supervisors, “It’s one thing to build a product; it’s another thing to build a company, because companies are nothing but men, and the things that come out of them are no better than the people themselves.  We do not build automobiles, airplanes, refrigerators, radios, or shoestrings.  We build men.  The men build the product.”  

The last statement can be paraphrased in the following way in church language: “The men build the kingdom of God!”  Kingdom building is hard work!  It requires skilled craftsmen just like any corporation.  

It is my firm conviction that every church (regardless of size) can establish a better training program.  Just a glance at this survey indicates that the majority of these classes are needed to develop complete or well-rounded Christians.  

I am especially proud of the training we provided at Pollard Baptist Church.  We averaged only 92 in worship.  However, based on this survey, we apparently provided more tools for personal development than even the large churches.  
Let me show you how a purpose driven emphasis (worship, ministry, fellowship, evangelism, and discipleship) works in real life. Our purpose statement read as follows: “Our church’s purpose is to help every member become complete in Christ by emphasizing personal development in discipleship, evangelism, ministry, worship, and fellowship.”  

On the basis of this purpose statement we proceeded to develop opportunities to grow people!  Some folk grew to levels they would never have attained otherwise.  Interestingly, many of those opportunities are included in this survey.  Let’s take a look.  

1. New membership – We implemented a periodic four hour seminar CLASS 101 called “Discovering Church Membership.”  This seminar was patterned after Rick Warren’s Christian Life And Service Seminars.  It introduced new members to our church goals and made them aware of our own expectations for them.   

2. Basics of Christianity – We provided a “BASICS” class during Sunday School for adult beginners in the faith.  This class followed a one year cycle designed to teach the trinity, inspiration, deity of Christ, etc.  I taught this class.  Six completed the first year’s cycle and rotated out.  Four students comprised the second year class.  

3. How to study the Bible – Not provided.

4. Evangelism/outreach training – We provided training on Thursday evenings using the Southern Baptist program known as the NET.  In addition, we converted our mid-week service to a “Be A Missionary” Wednesday service for all adults.  Evangelism training happened every Wednesday night because this was a very weak spot for the current membership.  In addition, we provided a periodic four hour seminar CLASS 401 “Discovering My Life Mission.”  

5. Spiritual growth/renewal – We taught a periodic four hour seminar CLASS 201 called “Discovering Spiritual Maturity.”  This included a process for conducting a daily quiet time with the Lord!  

6. Effective prayer – We intentionally programmed more prayer into our midweek service.  Why?  There was a significant performance gap between the effective prayer habits of the old generation and the ineffective prayer habits of the younger generation.  Also, we provided copies of the book How To Pray Effectively For The Lost and used that as a study text.  Our Wednesday service concluded with small prayer circles. Last, our internet prayer chain included more than sixty email addresses.  
7. Spiritual gifts inventory – This was done through a periodic four hour seminar CLASS 301 called “Discovering My Ministry.”  

8. Marriage enrichment – Not done.  However, I routinely provided a four message series each summer titled “How To Deal With Family Problems.”   

9. Leadership development – CLASS 501 (monthly Saturday morning leadership training) was developed in-house to meet this need.  One session created a comprehensive listing of every ministry presently functioning in the church so we could help new people find a way to serve immediately!  We listed a staggering 332 ministries that continually happen. 

10. Basics of church’s denominational perspectives – this objective was met in the Sunday morning BASICS class.

11. Parenting/child development – not done although we did provide free educational tutoring for students.

12. Financial management – not done.  What potential, though, especially with this younger generation!  

13. Skills and talents profile – this was part of CLASS 301.  That class helped students evaluate their Spiritual gifts, Heart, Abilities, Personality, and Experience (otherwise known as SHAPE).  In essence, identify what you are good at and use it for the glory of God!    

14. Grief recovery – not done.  

15. Recovery from substance abuse – not done.  However, a larger Baptist church just a mile away included grief recovery in its training process.  

16. Health/weight loss/exercise – not done.

17. Ministry in the workplace – this is admittedly a vague category.  Our Wednesday night “Be A Missionary” theme equipped soulwinners for their place of employment.  One Hospice worker used the CLASS 401 training to lead several patients to a saving knowledge of Jesus Christ!  That ministry was as effective as door-to-door visitation!

18. Divorce recovery – not done.  

19. Life skills – not done.

How well does your church do in providing these important ministries?  Give yourself credit for 100% in each category your church provides.  Give yourself credit for 0% in each category your church does not provide.  Add the results.  Next compare your own total with the totals in Chart 1 of the small church, medium church, and large church (this size church begins in the area of five hundred in regular attendance).    

As noted above, we provided personal growth opportunities in categories 1, 2, 4, 5, 6, 7, 9, 10, 13, and 17.  We achieved a 100% rating in ten categories.  That’s a total of 1,000%.  By contrast, the large churches (Chart 1) only attained a 788% rating.  This rating system may not be real scientific but it illustrates that a small church can do much of what needs to be done!  

At the same time it leaves me wondering why the large churches do not provide more opportunities than they do.  Perhaps St. John’s syndrome has taken root!  St. John’s Syndrome states, “Churches become less effective the longer they are in existence.”  Why?  The church’s original sense of purpose evaporates through time.  In many cases it is simply a matter of the leadership arriving at its own maturity but forgetting its responsibility to help others (usually the next generation) come to maturity.  

It is important to realize that the opportunities in these charts are very focused opportunities.  They do not minister to every person at every point in his Christian life; however, they do minister to a substantial number of people at various points in their lives.  

We do not begin or sustain a ministry just to have a ministry; instead we allocate resources only after determining that the ministry will grow the people in accordance with our five-fold purpose. 

If this purpose is accomplished in just a minority of our attendees then God’s church will become a much better church and it will have a tremendous impact upon the community.    

Once again, our goal is to grow people!  In his text, Becoming A Person Of Influence (pp. 125-126) John Maxwell points out four results to this line of thinking.  These results are written for a secular audience but you can easily adapt them to your own situation!  

1. “Raise their level of living.  As people develop their gifts and talents, learn new skills, and broaden their problem-solving abilities, their quality of living and level of contentment improve dramatically.  No one can grow and remain unaffected in the way he lives his life.  

2. Increase their potential for success.  Businessman George Crane claimed that ‘there is no future in any job.  The future lies in the man who holds the job.’  When you enlarge other people, you brighten their future.

3. Increase their capacity for growth.  Enlarging has long-term benefits.  It helps them become better equipped, and it increases their capacity to learn and grow.  And their growth begins to multiply.

4. Increase the potential of your organization.  If many people in your organization improve themselves even slightly, the quality of your whole organization increases.”

The church benefits, the individual benefits, the community benefits, and the cause of Christ benefits in ways that we cannot even imagine!  God has placed a hidden treasure in each member.  Our God-given assignment is to help the members locate that treasure!

Once again, it’s time for reflection.  Does your current process bring people to a complete or well-rounded stage of Christian living?  Think about your leadership team then about the teachers and other staff members.  Are they as spiritual and effective as the prior generation?  For example, due to the passing of the Greatest Generation some churches are now struggling with few prayer warriors. Ask also the following questions:  

· How successful are the people in personal soulwinning and recruiting adults for church membership (an evangelism issue)?  

· Are they like Jesus in their lifestyle in such areas as love, forgiveness, temptation, and attitude (a discipleship issue)?  

· Do they control their money or does their money control them (a worship issue)?  

· Do they create a sense of belonging for the new members (a fellowship/assimilation issue)?

· Have they identified their ministry?  Are they using that ministry (a ministry issue)?  

  Next conduct a review of your latest new adult members.  Write down each name and then identify the tool(s) which will help that person reach a complete, well-rounded stage of maturity within six years.  For instance, is he a new convert?  If yes, how will he prosper in a normal Sunday School class where most of the discussion takes place on a giraffe level rather than a sheep level?  He will likely be confused!


In review, we now have a better understanding of what we wish to accomplish on a broad scale.  We will next turn our attention to how the mid-week service can become part of the solution.  

Chapter 3 – REDISCOVERING MY IN-HOUSE MISSION FIELD!


A church bulletin stated the dilemma of the current age in these words, “People in our culture are desperately looking for the answers to three very important questions.

“First, ‘Who am I?’  They don’t know so they are trying to define self.

“Second, ‘How do I relate to others?’  They are looking for a social link so they can connect with other individuals and have a sense of community.

“Third, ‘How do I relate to this Supreme Being, whatever it is?’  They are not looking for a religion, they are seeking true spirituality.  They are looking for a holistic solution that will affect every area of their life – financial, health, moral, spiritual, emotional, family, and so on.”

Does your current mid-week service format meet these needs?   (This format is also adaptable to another time frame such as Sunday evening.)  Perhaps those questions sound trivial to the church leadership, but I assure you these questions are not trivial to the average person sitting in our audience.

One recent survey asked, “How often do you wonder, how can I find more meaning and purpose in my life?”  32% of the respondents consider this question on a daily basis.  Another 17% ponder this question on a weekly basis.  When we combine those totals, we realize that half of those interviewed consider this issue on at least a weekly basis.

It seems sensible that those results are also true of our Wednesday night crowd!  Let’s put this God-given opportunity in perspective. Wouldn’t it be great to speak to an audience that is half filled with people who do not know Jesus?  Most of us speak very seldom to more than a handful of unsaved people.  Every pastor I know would be salivating to have such an opportunity presented to him!  It would be astounding to have such a large field for ministry.

In the very same way God is giving us an equally large field for ministry.  This field focuses on the ultimate meaning and purpose of life.  We church leaders may not find this as exciting as the book of the Revelation, but the surveys show it is an enormous field for ministry with our common people.

In my early years of ministry I worked with my father as an associate pastor.  It was dad’s custom to present a book to the church leaders as a Christmas gift.  Dad would also write an appropriate note on the inside cover of each book.  

On one occasion dad presented me with the book The Modern Tongues Movement by Robert G. Gromacki.   I eagerly opened the gift in order to read the note.  What would dad write?  Surely it would be something of great value!  

Dad’s note, though, sent me reeling.  It read, “May God grant that you should always speak so that others will understand and follow Him.”  He then made reference to 1 Corinthians 14:19.  You know the verse!  It’s the one where Paul said he would rather speak five words and be understood than speak a million words and not be understood!  

In other words, dad was urging me to follow the K.I.S.S. formula for success.  “Keep It Simple, Stupid!”  

I believe that dad’s words of advice are very appropriate for how we should approach our mid-week service.  The giraffes in our audience will enjoy plumbing the deep wells of Daniel and Revelation, but the sheep (there are many more sheep than giraffes) need something much more basic – something that will help them live the Christian life and handle the many issues of life!  

The purpose driven concept provides a great way to minister to sheep (and also giraffes) in an interesting way that also helps them achieve their fullest potential in life.  It does so because it provides a very focused approach which is deliberately fulfilled on a regular basis!  This concept stands in sharp contrast to many other approaches to the mid-week service.  

Here are a few widely accepted approaches to the midweek service:

· Prayer meeting.  Many churches spend most of their time in prayer.  This service is focused on experiencing the presence of God.

· Bible study.  One of the church leaders, usually the pastor, presents a Bible lesson.  This service is focused on Bible content.

· Normal Sunday worship service.  This approach has special appeal for those who work on Sunday.  It is a Sunday service on Wednesday.  This service is focused on worship and preaching.  

· Testimony meeting.  The people are encouraged to verbally share how God is blessing their lives.  The focus is on sharing.  

· Specialized classes or book studies.  I call this the menu method!  Many opportunities for study are provided for the people.  Two popular studies are Experiencing God and The Purpose Driven Life.  This approach has special appeal in small cell groups.  

I would like to recommend a fresh approach which combines many of the above attributes.  This approach relies on two friends who have proven themselves for generations: repetition and mentoring.    

1.  Repetition – The Key To Learning
We may not like to admit this, but we are a very forgetful people.  Most of us are like the English preacher who visited a church in the United States.  He heard an American preacher say, “The best years of my life were spent in the arms of another man’s wife - my mother!”  The English preacher said, “That is good for my next sermon in England!”

Sure enough, he returned to England and began his next sermon by saying, “The best years of my life were spent in the arms of another man’s wife.”  He paused for a long time then said, “But for the life of me I can’t remember who she was!” 

Are you ever like that English preacher?  Surveys indicate that people forget 90% of what they hear within three days.  Sometimes I think they forget my sermons even faster than that!  Advertisers tell us that the average message must be communicated at least five times before it takes root.  

What does this tell us about human nature?  (The implications are staggering for our churches, too!)  These numbers tell us the law of repetition is one of the most important laws of human nature.  Repetition is necessary in every area of life in order to truly comprehend a subject.

For example, watch a man change a diaper for the very first time!  He makes an even bigger mess of things!  But watch him change the diaper in week three.  Even a man can become skilled at this very delicate art.  

Repetition is a process.  In repetition we go through various steps to arrive at the desired conclusion.  This is why many businesses exert the energy to create flow charts of their job processes.  They want to document how to get from Point A to Point Z.  

In my secular work I have used numerous flow charts to learn a new job.  The first effort in doing a new job takes the longest amount of time, but by the third effort things begin to look like I have seen them before!  

Church leaders need to remember that repetition is the key to church health as well as individual health.  We may not like to admit this, but our people are like the children of Israel.  They seem to forget everything that they heard in the preceding week’s service.  They need help remembering so they can do what they should do!   

This law of repetition is the underlying premise to the Shema in Deuteronomy chapter 6.  The New Living Translation says, “Hear, O Israel! The LORD is our God, the LORD alone. And you must love the LORD your God with all your heart, all your soul, and all your strength. And you must commit yourselves wholeheartedly to these commands I am giving you today. Repeat them again and again to your children (emphasis mine). Talk about them when you are at home and when you are away on a journey, when you are lying down and when you are getting up again. Tie them to your hands as a reminder, and wear them on your forehead. Write them on the doorposts of your house and on your gates.”  

Why did the Lord instruct the parents to “repeat them again and again to your children”?  It is because the law of forgetting mandates that we follow the law of repetition.  

How many times have we said to our children, “If I’ve told you once, I’ve told you a thousand times!”  Ouch!  Guess what?  Church work is no different.  At least half of our audience is still in the kiddie stage and “if I’ve told you once, I’ve told you a thousand times” is also required for their spiritual growth...or at least to keep them from becoming even more childish!    

Our mid-week service gives us a wonderful opportunity to use the law of repetition to grow our people in the five critical areas of worship (honoring God), evangelism (reaching people), fellowship (connecting people), ministry (discovering roles), and discipleship (growing in character).  

It is also worth noting that this five week cycle roughly coincides with the forty day cycle found in many new Bible studies.  In recent years many studies have emerged based upon the theory that people need reinforcement on a forty day cycle.  The Purpose Driven Life is one such example.  This new Wednesday cycle would repeat every thirty-six days!  

Through weekly repetition our people can achieve a new level in their Christian living!  Those who wish to excel can grow at an accelerated rate!  

Mentoring – One-On-One Growing People
Praise God for mentors!  How would Paul have developed without Barnabas?  How would John Mark have developed without Barnabas?  How would I have developed without my parents and grandparents and some godly deacons?  How would you have developed without...and I’ll allow you to fill in the blanks.

Mentoring is another word for taking what we know and transferring it to others.  Parents do it with their children who in turn do it with their children.  

One of the greatest weaknesses in our churches is the mentoring ministry.  Paul told Timothy, “what you have heard from me in the presence of many witnesses, commit to faithful men who will be able to teach others also.”  2 Tim 2:2 (HCSB)  

In his book, Born to Reproduce, Dawson Trotman tells about picking up a hitch-hiker who, as soon has he jumped into the car, took God's name in vain. As Dawson began to witness to him, the two men suddenly recognized each other. They had met on the same road just one year before. The man had uttered a profanity on that occasion, too, and Dawson had proceeded to lead him to Christ, or so he thought. But now, a year later, there was no evidence of the new birth. 

“After I met this boy the second time," Dawson wrote, "I began to go back and find some of my 'converts.' I was sick at heart. It seemed that Philippians 1:6 (“He who has begun a good work in you will complete it until the day of Jesus Christ) was not working.”

But as he studied the passage afresh, he realized that Philippians 1:6 cannot be separated from its context in which Paul talks about his intensive follow-up with the Philippians. Paul made it plain that new converts need personal mentoring and ongoing discipleship.  Trotman realized that the task of soulwinning doesn't stop when a person prays to receive Christ. That's where it actually begins. We must help new Christians become grounded in Christ, trusting the Holy Spirit to bring to completion what He has begun in their hearts.

How effective is the mentoring ministry in your own church?  One way to measure this is to determine the number of spiritual giants in the church.  How many exist today versus thirty years ago?  “Where have all the giants gone?” is more than a sermon title – it is a sad fact of life in most churches today.  

Let’s use our midweek service to mentor others before we lose our good mentors!  We will do this in two ways:

1. Small cell prayer groups.  This will be discussed more thoroughly in the next five chapters.  Think, though, at this time about the potential of taking a new convert under your wings and teaching him how to pray regarding these five purposes!  You will have a wonderful opportunity to build a lifelong bridge to that person in the most intimate part of his spiritual experience: the world of prayer!  You will learn what is important to him, help him to deal with that subject, and lead him in taking that matter to the Father!  WOW!  There is awesome potential in this!

2. Specific focus.  A good carpenter does not teach his apprentice how to spell or how to write.  He instead specifically teaches his apprentice how to cut wood, drive a nail, and install a door!  Likewise, we want to specifically grow our people in how to honor God (worship), reach people (evangelism), connect with others (fellowship), discover their God-given abilities (ministry), and become more like Jesus (discipleship).  Think of it in terms of the three R’s – reading, ‘riting, and ‘rithmetic!  If your apprentice succeeds in more areas than the first five that is great, but if he doesn’t succeed in these five basics then the rest doesn’t really matter!  

How can we best accomplish this ambitious goal?  Quite honestly, the best way will likely be discovered by you in your own unique setting!  However, there are some simple principles which will form the basis of this approach.

1. Dedicate the entire service to one of these five areas: worship, evangelism, fellowship, ministry, or discipleship.  This includes the music, testimonies, scripture readings, Bible lesson, videos, etc.  Each subject is so big that it can easily consume all of your time.  Do not make the mistake of trying to combine subjects for an evening. It is unlikely you will succeed in either subject!  

2. Make small cell prayer groups the high point of the hour.  Small cell praying is the personal application time for the service.  It is where the rubber meets the road.  Small cell praying is not something we tack on at the end of the hour; it is rather the highlight of the hour as we pray for one another’s concerns.  

3. Determine a weekly schedule for the upcoming quarter.  Do your best to book the service for one quarter ahead.  This effort will provide order to all concerned parties including the music director, church secretary, resource people, etc.  

4. Juggle your approach from alternating the five purposes on a weekly basis to assigning one purpose to the entire month.  The effect would be the same!  Let’s imagine you wanted to do soulwinning training such as Evangelism Explosion, F.A.I.T.H. or the NET.  That would be hard to do on a cycle of once every five weeks.  It would be easier to do with one month of consecutive lessons.   

5. Mentoring opportunities are intentionally scheduled!  One nursing school’s motto was “Watch one, do one, teach one!”  This service presents a great time for mentoring others.

6. Involve as many people as possible.  Did God answer someone’s prayer in one of these five specific areas?  Guess what?  You may already have a great testimony for the next service!  

7. Stay on time!  Since the small cell prayer groups are the highlight of the hour, let’s make sure they have the required time to be the highlight of the hour!  A long-winded preacher can steal that time!  If necessary, install a trap door in the stage, but do your best to stay on schedule.           

Does this sound good at this point?  I wish someone had shared this with me when I was a young pastor.  I believe my church members would have grown at a much faster rate than hearing me wax eloquent on Revelation.  In the end, who cares who rides that white horse in Revelation chapter 6?  That’s not one of the three r’s, is it?  And it sure won’t change the world for Jesus Christ.  

It’s now time to learn some simple ways to implement these five objectives in each midweek service.  Pray at this time that God will open your mind to even better ways than mine!  Yes, the half has not yet been told even in this methodology!  

Part 2 – How To Get The Show 
On The Road! 

Chapter 4 – LET’S SERVE ONE ANOTHER! 

Ministry

“He can pinch a penny sooooooooo thin you can see through it!”  Those words describe Hetty Green.  Hetty was known for many years as America’s greatest miser.  When she died in 1916 she left an estate valued at one hundred million dollars.  That would be the equivalent of more than one million dollars today.  


Hetty, though, was so miserably miserly that she ate cold oatmeal in order to save the expense of heating the water.  When her son suffered a severe leg injury, she waited so long searching for a free doctor that the leg had to be amputated!  

It was reported that Hetty was even responsible for her own death.  She got into a heated argument with someone over the merits of skim milk.  Hetty insisted that skim milk was cheaper than whole milk.  The argument became so heated that Hetty suffered a seizure and soon died.  


In effect, Hetty was a sponge who sponged from everyone she knew.  One has to wonder which category was the greatest in size: her riches or her misery.  

Have you ever noticed that giving people are normally happier than sponging people?  This attitude is actually a part of the creation process.  John 3:16 begins with the words, “For God so loved the world that He gave!”  Giving is part of God’s nature.  Through the process of creation God gave man the opportunity to know Him and to experience His wonders.  Of course, man fell into sin and lost that opportunity.  However, through the new creation God gives man the opportunity to know Him at His very throne!  

God is continually giving!  He is even giving to those who reject Him!  Jesus said on the eve of His crucifixion, “Jerusalem, Jerusalem! The city who kills the prophets and stones those who are sent to her. How often I wanted to gather your children together, as a hen gathers her chicks under her wings, yet you were not willing!” Matt 23:37 (HCSB)  

One of the most popular scriptures is “God loves a cheerful giver.”  We get our English word “hilarious” from the Greek word that is translated “cheerful.”  God designed us to give hilariously!  

We are reminded over and over again that the person who sows (or gives) bountifully will reap bountifully.  However, the person who gives miserly will reap miserly.  

God is a giving God!  

The same principle applies in the area of ministry.  Giving and ministering are essentially two words to describe the same principle.  At the time of creation God placed within us a nature like His own giving or ministering nature.  It is a nature which can never be satisfied unless it is giving or ministering to others.       

We might think about ministry as being our outlet!  It is like the pressure valve on a water heater.  Ministry is a way of expending our pent-up energy and fulfilling our God designed role. 

I recall seeing a slogan in one church’s bulletin which read, “We believe every member is a minister!”  The Bible says amen to that slogan!  Everyone may not be a pastor or a teacher, but everyone definitely is a minister.  That means everyone needs help in developing and empowering his unique and various ministries!  
I once conducted a Saturday workshop and asked the church members to list every current ministry in the church.  This included every ministry in a Sunday School class, Vacation Bible School, outreach, and so on.  This church averaged only one hundred in attendance.  In spite of their small size, these members listed over three hundred active ministries!  Plus there were numerous undeveloped ministries still on the shelf!  That means there is enormous potential for involvement in even a small church!  
I urge you to make a similar list for your church.  The development of this list will teach everyone that there are many ministries available!  No one can truthfully say, “There is nothing for me to do!” because you now have an overwhelming list.  

This list can also be invaluable to the Nominating Committee in its study of the church’s staffing needs.  It is my experience that the Nominating Committee often becomes fixated on the same workers and just piles more and more on the willing few.  

The entire nomination process can be improved by simply implementing two procedures:

1. Create a list of current/future ministries as described above.
2. Create a spreadsheet showing every responsibility currently undertaken by each member.  Some members may have ten responsibilities.  No wonder they are tired!  Others may have zero and wish they had something.  This spreadsheet will identify the overworked as well as the underworked.  It is a great way to spread responsibility and give everyone a sense of significance.  

How To Determine One’s Ministry

What is my ministry?  In brief, my ministry is anything I am good at!  In the old days (before we discovered the principle of spiritual gifts) we emphasized the use of one’s talents or abilities.  In recent days (in a somewhat theoretical world) we have emphasized the identification and use of one’s gifts (even though we adapted those gifts to fit our own theology).  In the real world, however, we can simplify the process to a simple WYGA acrostic.  WYGA stands for “Whatever You’re Good At!”  If WYGA is good enough for you as a member then it’s good enough for us!  

Sometimes we overemphasize the concept of spiritual gifts to such an extent that we discourage those who cannot identify their own gifts.  But why complicate the search?  Perhaps it is best to simply ask the individual to identify what he wants to do (passion) and what he does well (ability).  

Begin with this simple exercise.  Ask the individual to make two columns on a sheet of paper.  The title for column 1 is “Passion:  Everything I Want To Do.”  The title for column 2 is “Ability: Everything I Do Well.”  
It’s time now to make a list of items under each title.  This simple process points one in the direction of a possible ministry!  Such a ministry may be as complicated as church administration or it may be as simple as baking a cake.  After all, who ever heard of a fellowship without a cake?  The cake bakers have an incredible ministry (encouraging oneness in the body) that often goes unappreciated.  

Next, be sure to catalog these passions/abilities in a database for future use.  Do not overlook any abilities regardless of their so-called triviality.  For example, some churches host a new attendee reception at the end of the Sunday morning hour.  Small gifts are presented to each new attendee.  These gifts may include food such as a loaf of fresh bread or a trinket...and all of these items can be produced in-house if you emphasize every ability!       
Of course, it is also appropriate to do a spiritual gift profile to move this process along.  However, some have correctly pointed out that these profiles usually draw from one’s prior experience.  That weakness may hinder someone from venturing into a new area for experimentation.  That experimentation might lead one to discover a previously hidden spiritual gift and a possible life-changing ministry!  

Oh, how I wish determining one’s ministry was as easy as some pastors make it out to be!  Whereas this discovery is often easy for the majority of Christians, there is great difficulty for some people.  

Therefore, the best approach is to make it okay to do something on an experimental basis!  In other words, let’s throw everything at the wall and see what sticks.  This experiment can be a great subject for prayer in our small cell prayer groups!  Imagine someone saying, “I will try something new this week.  Please pray for me!”  What a rallying cry for our prayer circle!  
The Goal Of Ministry

The Apostle Paul states in 1 Corinthians 12, “Now there are different gifts, but the same Spirit. There are different ministries, but the same Lord.  And there are different activities, but the same God is active in everyone and everything. A manifestation of the Spirit is given to each person to produce what is beneficial.” (HCSB)  

The context of 1 Corinthians is totally devoted to describing those gifts which benefit the body of Christ.  Each part of the body exists to minister or serve the other parts.  Likewise, every minister exists to minister or serve the other ministers who make up that local body!  

British novelist Charles Kingsley said, “Make it a rule, and pray to God to help you keep it, never to lie down at night without being able to say: ‘I have made one human being at least a little wiser, or a little happier, or at least a little better this day.’”

We exist to make people better than they would otherwise be and to give them a better day than they would otherwise have!  It may be a lonely person in need of someone to listen, perhaps a broken person going through a difficulty, or perhaps a cashier who just had an awful experience with a customer.  Those experiences are just as likely outside my church family as inside my church family.  

Our abilities/talents/gifts can cover everything from A-Z.  For instance, Pastor John Freeman reported in the state convention newspaper that his church began a quilting ministry.  The original goal was to make twenty-five quilts.  These quilts would be given to people in the local Hospice program.  The project, though, took on a life of its own.  The project kept growing until more than one hundred and fifty quilts had been made.  What a blessing!  All of this happened because God equipped some ladies with the ability to quilt.     

Four Keys To Effective Ministry

Ministry is tough!  Jeremiah ended up in a pit, and Paul ended up in a prison.  Daniel passed through a den of lions, and John was a prisoner on the island of Patmos.  Yes, ministry can be tough.  

There are four core principles that every minister needs to grasp.  These principles can keep us going when the going gets tough!  

1.  Believe I can make a difference!  This is why God has equipped me for service.  I may not be viewed as significant at work or in the community, but God has made me significant in His church.  After all, I am now part of His body!  The body needs me.  Every part of the body may not need me, but significant parts of the body definitely, emphatically, 100% need me!  

2.  Believe what I share can make a difference!  My wife and I have different abilities.  I have the ability to pastor God’s church; my wife has the ability to minister to children (especially our three daughters) on an unprecedented scale.  Whereas I have a strong personality that allows me to grab hold of a situation and run with it, she has a meek personality that allows her to somehow (don’t ask me how) move into a situation and resolve it with equally good results.  Both of us are different and yet both of us make a difference!  The same is true with every person in the body of Christ.   

3.  Believe the person I share with can make a difference.  A state convention official interviewed me recently regarding a possible ministry opportunity.  He asked me to identify what excites me the most about ministry.  I answered that I am most motivated in helping people grow – to become better Christians than they would otherwise be.  I am constantly aware that those growing Christians will influence more people than me, because they meet more people than me!  Yes, frustrations and disappointments abound in ministry, but the devil can never take away my joy in watching people grow in their skill levels for Jesus!  

4.  Believe that together we can make a great difference.  Mother Teresa said, “I can do what you can’t do; you can do what I can’t do; together we can do great things.”  Just as Adam needed a help mate to become complete, so I need all of my brothers and sisters to become complete!  It is true that I am significant in many ways, but it is even more true that I lack in so many other ways.  I need to be consciously aware of my own limitations.  This will keep my ego in check.  It will also help me to lean on others in the work of the ministry.  Just as it takes all of the players to have a star football team, so it takes all of the members to have a star church.  Thank God, He allows you and me to even suit up and play!  

Ministry Service Goals:  

One of the great advantages of being purpose driven is that you clearly define your goals before entering a project.  Defining the goals in advance helps one identify whether those goals are truly achievable or merely pie-in-the-sky. 

We occasionally have a bright idea which is too theoretical to accomplish in real life, and we waste everyone’s time finding that out!  By contrast, the mid-week ministry service has clearly defined goals that are easily achievable regardless of the church’s culture.    

We want to accomplish these goals in this service:

1. Emphasize the importance of everyone in ministry.  Some believers sense they are insignificant in the overall scheme of the church.  Pastors and church leaders know this is not the case, but these members do not realize it!  Evidently the same problem existed in the New Testament church.  Paul said, “On the contrary, all the more, those parts of the body that seem to be weaker are necessary. And those parts of the body that we think to be less honorable, we clothe these with greater honor, and our unpresentable parts have a better presentation. But our presentable parts have no need [of clothing]. Instead, God has put the body together, giving greater honor to the less honorable, so that there would be no division in the body, but that the members would have the same concern for each other.” 1 Cor 12:22-25 (HCSB)  This service will give us the opportunity to spend more time talking about the so-called lesser ministries and to shine the spotlight on those gifted members!  
2. Provide opportunity to answer important ministry questions.  What is an important question?  It is any question which comes from our membership.  This forum provides an excellent opportunity to deal with any ministry issues.  Remember: any question is likely on the mind of five other people so be sure to answer every question!    

3. Identify specific ministries in the Bible.  Don’t forget that the builders of the tabernacle were very important to the priests!  Mary and Martha were very important to our Lord!  What about Aquilla and Priscilla and their relationship to Paul and others?  Who was that guy in the early church named Barnabas?  What about the role of older women to younger women?  There are an abundance of lesson ideas in this category.  

4. Pray for everyone’s ministry.  Some members have never heard anyone call out their name in prayer for the work of the ministry.  That is because their ministry is less emphasized.  Well, those days of being overlooked in prayer are now past!  This type of praying has the potential to increase the number of prayer partners, too.  
5. Hear testimonies from those who have recently ministered to others.  This may be something as simple as a nursing home service or sending a card to a shut-in.  Jesus taught us, “For I was hungry and you gave Me something to eat; I was thirsty and you gave Me something to drink; I was a stranger and you took Me in; I was naked and you clothed Me; I was sick and you took care of Me; I was in prison and you visited Me.’” Matt 25:35-36 (HCSB) Those ministries were certainly important to Jesus.  This testimony can be built around five simple questions:

i. What kind of ministry did I do?  

ii. Where was this ministry performed?  

iii. Who was blessed by this ministry?

iv. Would I do it again?  

v. How did God bless me?    

Ministry Process:

1. Greeting/Announcements.  During this time distribute the prayer request form (see below). During the service each member is asked to identify one way he can minister for the Lord.  Important: do not overcomplicate this!  There is no need to think of the appropriate word (such as spiritual gift) to describe the ministry.  Who cares what it is called?  This ministry should be recorded on the form.  These forms will be turned in to the church office after prayer time for Pastor/Ministry Director review and possible follow-up.

2. One song.  All of the music should be oriented to ministry.  “His Way With Thee” is an upbeat example.    

3. Prayer time for the physically ill, homebound, etc.  This may be a great time to highlight the ministry of those responsible for visiting such people.  They could share one of their own experiences and then lead us in this important prayer.  

4. One song (if time allows).  Once again, the song should be oriented to the theme of this service.  

5. Lay participation.  Involving others is a great way to bring in others!  People respond well to those who are like them.     

· Have someone read a scripture that motivates him/her in Christian ministry.  We will hear many scriptures oriented to the theme of courage and “I will be with you!”    

· Have a lay person lead a prayer for the various church ministries or the next special church ministry (such as an Easter program or Vacation Bible School).  Be sure to choose someone with a genuine burden for that ministry.  It is a great way to highlight this ministry and excite other people about its potential!  

· Insert special music oriented to ministry.  

· Ask someone (who is not gifted at singing) to read his favorite ministry hymn and explain the significance of his selection.  

· Have someone share his ministry testimony.  Please review the previous section for ideas.  I strongly recommend that these testimonies be written then read.  These testimonies can later be posted to your church website.  Each testimony is valuable, because it has tremendous influence!  Why?  Ministry means I am making a contribution to the lives of others!  That fulfills a basic need of all people including the unsaved.        

6. Study time.  How can we best utilize the remaining time?  One way is to be sure we do not interfere with the highlight of the hour: our small cell prayer groups!   Here are some simple options:    

· Teach about personal ministry.  Every publishing house has plenty of resource material.  Rick Warren’s SHAPE (Spiritual gift, Heart, Abilities, Personality, and Experience) is an excellent tool for this study.  

· Teach from a Bible passage oriented to personal ministry.  The story of the Good Samaritan is a clear winner in this category.  Think about Luke’s role as a physician and how appropriate that was for ministry.  

· Answer the audience’s ministry questions.  The prayer form (shown below) includes a space for this valuable communication tool.  You will be surprised at what your people ask!

· Do a study regarding spiritual gifts.  In so doing, though, we need to remember that the Bible does not provide definitions of these spiritual gifts.  Our current definitions include quite a bit of denominational bias!

· Select a specific ministry in the church such as a nursing home service and brainstorm the various ministries that make that particular service work.    This is a great way to recruit additional workers.  It will also enlighten everyone to the need of every ministry!      

· Provide an opportunity for everyone in the congregation to answer the following questions:

i. What is my ministry?  

ii. When do I use my ministry?  

iii. Where do I use my ministry?  Is it a church ministry, work ministry (i.e. a small cell devotional ministry), or home ministry?  

iv. Who is my ministry prayer partner?  We want to use every opportunity to drive home the importance of prayer!    

· Conduct a silent brainstorming session.  Each person can make a list of his particular strengths.  This effort can be used in a future session (without identifying the person) by saying, “Someone mentioned he is good with computers.  What can he help us with in our church?”  (Possible answers include creating a network, maintaining a website, or administering a projection system.)  “Someone else mentioned he has a college degree in biology.  What can he help us with in our church?”  (How about a volunteer tutoring ministry for those less skilled in science?  That would have greatly helped me!  I almost flunked biology.)      

· Help the members write their own ministry testimony.  This testimony explains what they do for the Lord and how that ministry provides them with a sense of significance.  This testimony can later be mailed to someone who needs Jesus.  In many ways, Jesus is the key to personal significance!    
· Host a presentation from the local city mission or some other civic organization that helps people (Community Kitchen, Anti-Abortion Pregnancy Centers, Salvation Army, Gideons).  

7. Divide the congregation into prayer circles.  These circles should include no more than six people (counting the prayer circle director).  It is my experience that too few people frustrates the participants; too many people makes for an extremely lengthy session.  Six people are a comfortable fit.  

*Note:  The above ministry process includes an abundance of ideas.  The leader will have to determine which ideas to try in a particular service since it is impossible to do all of these ideas within forty-five minutes.  

Small cell prayer time

We want to emphasize the prayer time as the highlight of the hour.  Our main gathering will conclude punctually at the forty-five minute mark.  The people will then move to pre-assigned places for their small cell prayer time.  
The prayer form is so simple it can be used by a child!  Three items are worth noting.  First, it is a personal request for prayer assistance from a fellow believer.  Second, one must identify a ministry before completing a form (such identification increases the awareness of personal responsibility).  Third, the idea of ministry experimentation is constantly in front of the participant.  This will lead to better educating the entire membership on the necessity of ministry experimentation (along with tolerating experimentation mistakes).   

Chapter Nine will provide some great pointers in how to create a powerful small cell of prayer warriors!  One key to success is providing an appropriate period of time for the people to pray.  If the first part of the service goes long, then people will have a tendency to rush through their prayer time.  That will defeat the purpose of this service!  Above all, we must not allow that to happen!  

EMPOWERMENT FROM ON HIGH!

“When they had prayed, the place where they were assembled was shaken, and they were all filled with the Holy Spirit and began to speak God’s message with boldness.”  Acts 4:31 (HCSB)

My name _______________________________.  My tele #: ______________________

Pray for my ministry as a(n): ________________________________________________

Pray for my experiment in ministering as a(n): __________________________________

Ministry question I’d like answered:  __________________________________________

Chapter 5 – LET’S GROW ONE ANOTHER!

Discipleship

President Calvin Coolidge once invited friends from his hometown to dine with him at the White House. Unsure of their table manners, the guests decided to imitate the president. They watched closely to see which utensils he used, which food he ate and when he ate. 
Their strategy seemed to succeed until coffee was served. Coolidge poured some coffee into his saucer. They did the same. He added sugar and cream. His guests did, too.  Then the president bent over and put his saucer on the floor for the cat!  

Oh, the humiliation which accompanied that lesson!  The lesson was clear: be careful whose example you follow. 
Can you think, though, of any better example than Jesus?  That is called discipleship or becoming like Jesus.  I recently attended a Promise Keepers conference where one speaker described discipleship in terms of “Rabbiship!”  He said, “It is not enough to learn about Jesus; it is only enough when we become like Jesus.”  He went on to relate that it was common in the Bible to align oneself with a rabbi and to imitate that rabbi’s behavior.  That imitation is much more than imitating a president’s eating habits; it is actually more along the lines of character formation in which the individual so radically aligns himself with the rabbi that he is totally transformed into the rabbi’s character in terms of goals, behavior, philosophy, etc.  Therefore, when one sees the rabbi’s disciple he is also seeing the rabbi!  
This concept of “rabbiship” is contrary to the American culture of “do your own thing.”  Biblical discipleship can actually be described more in terms of “do the Jesus thing.”  “Doing the Jesus thing” is where we actually cross the line from knowing what Jesus would do to doing what Jesus would do!       
This is another one of God’s goals for His children – that we be like His Son on earth just like we will someday be like His Son in heaven!  Consider carefully the following scriptures:
· “My children, again I am in the pains of childbirth for you until Christ is formed in you.”  Gal 4:19 (HCSB)
· “We all, with unveiled faces, are reflecting the glory of the Lord and are being transformed into the same image from glory to glory...”  2 Corinthians 3:18 (HCSB)

· “God wanted to make known to those among the Gentiles the glorious wealth of this mystery, which is Christ in you, the hope of glory. We proclaim Him, warning and teaching everyone with all wisdom, so that we may present everyone mature in Christ.”  Colossians 1:27-28 (HCSB)

· “For those He foreknew He also predestined to be conformed to the image of His Son...”  Romans 8:29 (HCSB)
· “Blessed be the God and Father of our Lord Jesus Christ, who has blessed us with every spiritual blessing in the heavens, in Christ; for He chose us in Him…to be holy and blameless in His sight...”   Ephesians 1:3-4 (HCSB)
·  “We know that when He appears, we will be like Him, because we will see Him as He is.  And everyone who has this hope in Him purifies himself just as He is pure.” 1 John 3:2-3 (HCSB)

What is the goal of discipleship?  It is Christlikeness or Christian character!  That means discipleship is more, yes, much more than merely educating our members.  Jesus illustrated the difference in His story about the two houses.  He said, “Therefore, everyone who hears these words of Mine and acts on them will be like a sensible man who built his house on the rock. The rain fell, the rivers rose, and the winds blew and pounded that house. Yet it didn’t collapse, because its foundation was on the rock.  But everyone who hears these words of Mine and doesn’t act on them will be like a foolish man who built his house on the sand.  The rain fell, the rivers rose, the winds blew and pounded that house, and it collapsed. And its collapse was great!” Matthew 7:25-27 (HCSB)

Which of these two men was a genuine disciple?  Both heard but only one obeyed!  Jesus answered this question by saying, “If you continue in My word, you really are My disciples.  You will know the truth, and the truth will set you free.” John 8:31-32 (HCSB)

 Why?  It is because “continuing in My Word” is the same as Me, Jesus, actually doing it!  That is doing it like the Rabbi Himself would do it!    

How Well Are We Doing?

“Daddy, I want to ask you a question.”  Bobby had just attended his first day in Sunday School!  Daddy said, “Yes, Bobby, what is it?”  Bobby continued, “The teacher was reading the Bible to us, all about the children of Israel building the temple, the children of Israel crossing the Red Sea, the children of Israel making sacrifices.  Daddy, didn’t the grown-ups do anything?”  

Good question!  Through this form of humor we are reminded again of the key principle in discipleship.  It is important to note the question which Bobby did not ask.  He did not ask, “Daddy, didn’t the grown-ups know anything?”  Of course, they knew a lot!  They were the Jews of Moses’ era.  The question, though, was, “Daddy, didn’t the grown-ups do anything?”  There is a great difference between knowing something and doing something with what we know!  

It seems that everyone now owns a Bible, everyone carries a Bible to church, and most people own some sort of Bible literature.  But how well are we grown-ups really doing?  According to the surveys we are not doing very well.  

In 2006 the Gallup organization released the following survey, “Four in 10 Americans identify themselves as evangelical or born again Christians, but a significantly smaller percentage of Americans actually subscribe to ‘core evangelical doctrine’...only 22 percent agreed with all three beliefs that Gallup said ‘most evangelical leaders would say are core evangelical doctrine.’  The questions were about evangelism, the authority of the Bible and a turning point in one’s life that related to Christian commitment.” 
George Barna is perhaps the best known surveyor of American religious life.  He says, "Americans are willing to expend some energy in religious activities such as attending church and reading the Bible, and they are willing to throw some money in the offering basket. Because of such activities, they convince themselves that they are people of genuine faith. But when it comes time to truly establishing their priorities and making a tangible commitment to knowing and loving God, and to allowing him to change their character and lifestyle, most people stop short. We want to be 'spiritual' and we want to have God's favor, but we're not sure we want him taking control of our lives and messing with the image and outcomes we've worked so hard to produce." 

Every church leader is experiencing this scenario in his own church!  It is as if we want to date but we don’t want to marry!  But discipleship is a marriage relationship…being totally committed to a mate who just happens to be the Creator of heaven and earth. 

How successful are we in discipleship?  The easiest way to answer this question is to evaluate the church’s impact on the community.  Does the church change the community or is it a non-event for the community?  Are homes and lives in the community being changed through the gospel?    

One of our Bible belt counties recently voted on a “moist” referendum to allow restaurants to serve alcohol.  The entire county had been dry except for several city blocks.  The alcohol supporters won the election by a 2-1 margin.  Interestingly, someone tabulated the Sunday School attendance of the Baptist churches in that county and discovered that the total Sunday School attendance was greater than the number of no votes cast against the “moist” referendum!  
In other words, the Baptist churches did not even turn out their own vote!  This was also true for the other denominations in that county.  The researcher pointed out that if God’s people had turned out and practiced what they preached then this vote would not have been lost!  
Discipleship Happens In The Heart
God is most interested in the heart, because it is out of the heart that man lives his life.  Jesus said, “A good man produces good out of the good storeroom of his heart. An evil man produces evil out of the evil storeroom, for his mouth speaks from the overflow of the heart.” Luke 6:45 (HCSB)  
This is true because the heart is the center of our passion.  What am I passionate about?  It can be anything from materialism to religion to sex to politics to personal ego.  The list is endless!  
Proverbs 23:7 (HCSB) teaches, “...as he thinks within himself, so he is.”  This pearl of wisdom has stood the test of time.  That is why the Bible warns us to “guard our heart.”  
I am reminded of the little girl who was disciplined by her parents and told to sit down.  She defiantly sat down then said, “I may be sitting down on the outside but I am standing up on the inside!”  

One of the great dangers in discipleship is to emphasize the exterior rather than the interior and forget that the interior changes the exterior.  This “washing of the pig” happens quite innocently and yet it becomes a big hindrance to becoming like Jesus.  

For example, we Americans have a tendency to Americanize everything.  There is a presumption that the American lifestyle is the superior lifestyle and that we must export this lifestyle to the rest of the world…to the Middle East, Far East, Africa, and South America.  

In the same way we have a tendency to force our personal preferences on other church members.  
· Does one dress right?  He must be a good Christian!  

· Does one talk right?  He must be full of the Spirit!

· Does one have his hair off the ears?  (Don’t laugh.  I was in that environment for several years.)  He is obviously separated from the world!

· Does one read the right translation, stay away from the movies, avoid R-rated shows, avoid other denominations as well as the Masons, not play cards nor smoke?  Wow!  That sounds like the kind of Christian we want in our church!  

But do any of those questions really indicate a level of genuine discipleship?  The answer is no.  A person can look good on the outside and be as filthy as a hog on the inside.    

Pure discipleship always begins in the heart!  Let’s be sure that we emphasize the heart!  It is through Christ transforming the inside that He will then (in time) transform the outside!    
Discipleship Service Goals:  

In its simplest form, discipleship is helping people think like Jesus so they will act like Jesus in every situation of life.  This kind of discipleship does not happen automatically nor does it happen because you are the finest, most eloquent preacher in the land!            

There are five keys to successful discipleship.  These five keys need to be integrated throughout our entire discipleship effort.       

1. Accepting Personal responsibility.  Jim Rohn teaches, “Character isn’t something you were born with and can’t change, like your fingerprints. It’s something you weren’t born with and must take responsibility for forming.”  Romans 12:1-2 is a great way to reinforce this truth!  No one can grow for you!  The church is responsible for providing the tools for growth, but only the individual can provide the will for growth!    
2. Adapting to a Continual process.  Kyle Strobel wrote, “Our formation is the continual process of the Christian life; our becoming is the defining character of our lives." Metamorpha (Baker, 2007)  “Grow in the grace and knowledge of Jesus Christ” (2 Peter 3:18) is a present tense statement in the original language!  That means it is continually ongoing without any stopping point.  Let’s create a complete discipleship process to get our new converts from Point A to Point B to Point C to Point Z.  Make certain that your people understand this mid-week service is indeed a part of the discipleship process!  
3. Adopting a new belief system.  Rick Warren said in one of his email articles, "In order to help people change, you have to change their beliefs first. You don't work on their behavior; you work on their beliefs because it always starts in their mind. That is why Jesus says you will know the truth and the truth will set you free."  Such a conversion is not an immediate conversion.  For example, most people will inwardly rebel against being discipled in at least one of the five purpose driven goals.  Some may even rebel against all five!  It will take time, prayer, encouragement and continual reinforcement to develop a complete Christian!  That is why we must keep taking our members back to the well on this subject.  Above all, we must beware of trying to short circuit the process.  There is no short cut to Christian completeness or maturity!          
4. Agreeing on the right goal.  The biblical goal is clear: becoming like Jesus.  That is not always the same as becoming like me or becoming like one’s church/denomination.  Jesus is Lord of all and He always maintains a higher standard than any of our churches.  “What would Jesus do?” needs to be ingrained within each member for every situation.  This mindset is the key to genuine discipleship.
5. Arranging a mentor relationship.  A bank president hired a young man out of school and instructed him to sit with him each day.  He said, “Watch what I do, understand what I do, and learn to anticipate what I do.”  That young man got a better education in one year at the president’s desk than in four years at the university.  What was the difference?  Mentoring applies a practical application to theoretical teaching.  Ask yourself, “Who are the best trainers/disciplers in my church?”  Take heed!  They are not necessarily the smartest!  John Maxwell gives us these words of wisdom, “Growing people grow people.”  We want to identify those growing people and match them with people who want to grow!  

In looking back upon my early years, I realize now that I would have been better off being matched with prayer warriors instead of Bible scholars.  The Bible scholars had a tendency to know a lot about Jesus, but the prayer warriors actually knew Jesus!  
What is your own experience?  Who would have been a good mentor for you?  What would he/she have taught you that would have increased your effectiveness?  Also, what do you now know that you can pass on to someone else?  And are you presently mentoring anyone?  When you pray, which disciples’ names do you take before God?  
WOW!  This forty-five minutes can be the most important forty-five minutes of the entire week for each of us!  So let’s do this right!  

Discipleship Process:

1. Greeting/Announcements.  During this time distribute the prayer request form (see below).  The discipleship prayer form helps each individual identify a personal weakness that needs God’s help.  All of us have heard about the person who said, “I want to confess my sins.”  Someone asked, “Which one?”  The person stammered and said, “I don’t know any.  I’m sure, though, that I’ve sinned.”  The discipleship prayer form helps everyone move beyond that!   Once again, these forms will be turned in to the church office after prayer time for Pastor/Discipleship Director review and possible follow-up.

2. One song.  All of the music should be oriented to discipleship.  “More About Jesus” is an old favorite.      

3. Prayer time for the physically ill, homebound, etc.  These folk need our help!  This prayer time could be prefaced by someone reading Matthew 25:35-36 or one of the great passages about Jesus healing the sick.  Jesus cared about the sick!  
4. One song (if time allows).  Once again, the song should be oriented to the theme of this service.  

5. Lay participation.      

· Have someone read a brief scripture that he would like to see replicated in his own life.  
· Have a lay person give a testimony on how Jesus has changed his life for the glory of God!  Caution: don’t Hollywood this part of the service.  Some erroneously believe that the delivered drug addict has a better testimony than others.  That is not so!  My own testimony is even better!  It is the testimony that Jesus saved me when I was young and He preserved me from ruining my life with drugs.  To know Jesus is to also know the strongest character imaginable!  I strongly recommend that these testimonies be written then read.  These testimonies can later be posted to your church website.   

· Insert special music oriented to discipleship.  Some folk are deeply motivated by songs of commitment.  My #1 song of all time remains “When I Survey The Wondrous Cross” with an emphasis on verse 4.  “Demands my soul, my life, my all” is a response to God’s grace in my life.  
· Allow people to relate their valley experiences and how Jesus used that experience to change their lives.  

· Ask someone (who is not gifted at singing) to read his favorite discipleship hymn and explain the significance of his selection.  

· Have someone read a devotional from “Daily Bread” or some other source.  Engage the audience in answering the question, “How does that devotional make me more like Jesus?”  Be sure to write each answer on a flipchart.  This will show everyone that we value their input.  It will also encourage personal devotions!  
6. Study time.  We aren’t attempting to build Rome in this service, so let’s focus on one brick that will fit into one building in Rome.  Here are some simple options:    
· Build the lesson around real life situations.  Since discipleship is rooted in the concept of “Christship” one easy solution is to devote every lesson to studying the responses/choices of Jesus in His earthly ministry.  The audience will likely want to be part of this discussion, too, by helping identify personal examples.  
i. How does Jesus respond to rejection?  
ii. How does Jesus respond to stress?  
iii. How does Jesus respond to criticism?  
iv. How does Jesus respond to money?  
v. How does Jesus respond to death?  
vi. How does Jesus respond to trials?  
vii. How does Jesus respond to temptation?  
viii. How does Jesus respond to loneliness?  
ix. How does Jesus respond to the down and out?  
x. How does Jesus respond to sinners?  

xi. How does Jesus respond to false doctrine?  
xii. How does Jesus respond to mistreatment?  
xiii. How does Jesus respond to children?
xiv. How does Jesus respond to prayer?     

· Answer the audience’s discipleship questions.  The prayer form (shown below) includes a space for this valuable communication tool.  The answers to these questions can later be posted to the church website!  You’ll be surprised how many will profit from these questions.  
· Invite the City Mission to share its ministry and results.  
· Brainstorm the following question, “What problem in my life has helped me grow the most?  Why?”  

· Brainstorm solutions based on the audience’s responses to the prayer form question, “I want to be more like Jesus in...”  

· Study the contrast in young Christians (John transitioned from the apostle of thunder to the apostle of love) as they matured.  

7. Divide the congregation into prayer circles.  These circles should include no more than six people (counting the prayer circle director).  It is my experience that too few people frustrates the participants; too many people makes for an extremely lengthy session.  Six people are a comfortable fit.  

*Note:  The above ministry process includes an abundance of ideas.  The leader will have to determine which ideas to try in a particular service since it is impossible to do all of these ideas within forty-five minutes.  

Small cell prayer time

It is imperative that our people understand the importance of prayer in the overall discipleship process.  I often pray, “Lord, save me from myself!  Help me to be like Jesus!”  That is my own paraphrase of the Psalms!    

This week’s prayer time includes two options.  I encourage you to flipflop the options because this will provide an appropriate balance.  

Above all, we need to maintain a sober prayer circle since, in Option 2, we are asking our people to identify a personal weakness that hinders their becoming like Jesus.  This may frighten some because it means they are giving us a glimpse into their real level of Christianity.  
This particular prayer form is the simplest of all the forms.  Why complicate it any further?  If we are able to first, identify a genuine weakness and second, take that weakness to God in prayer we have achieved a tremendous success.  

It is anticipated that certain “prayer pacts” may arise as people share with one another.  These “prayer pacts” can become tremendous glue which unites the church members to specific needs.    

Chapter Nine will provide some great pointers in how to create a powerful small cell of prayer warriors!  One key to success is providing an appropriate period of time for the people to pray.  If the first part of the service goes long, then people will have a tendency to rush through their prayer time.  That will defeat the purpose of this service!  Above all, we must not allow that to happen!  

Option 1
HELPING ONE ANOTHER BECOME LIKE JESUS!

“...until Christ is fully developed in your lives.”  Galatians 4:19 (NLT)
My name _______________________________.  My tele #: ______________________

I want to be more like Jesus in this strength: _____________________________________
Discipleship question I’d like answered:  _________________________________________

__________________________________________________________________________

Option 2

HELPING ONE ANOTHER BECOME LIKE JESUS!

“...until Christ is fully developed in your lives.”  Galatians 4:19 (NLT)

My name _______________________________.  My tele #: ______________________

I want to be more like Jesus in this weakness: _____________________________________

Discipleship question I’d like answered:  _________________________________________

__________________________________________________________________________

Chapter 6 – LET’S GO SOULWINNING!

Evangelism

The outstanding missionary C. T. Studd popularized these lines: 

Some want to live within the sound

Of church or chapel bell;

I want to run a rescue ship

Within a yard of hell.

Those noble words stir our soul!  They sound great in a message!  But the surveys illustrate quite clearly that we are failing both as churches and as individuals to evangelize our world as well as our own neighborhood.  

Here are some stunning statistics:

· Seven out of 10 people in the United States and Canada do not have a personal relationship with Jesus Christ.  

· It takes 44 Baptists to produce one baptism per year.  

· 11,000 Southern Baptist Churches reported no baptisms in the latest reporting year.  

There are three critical reasons underlying this enormous failure:

1. Lack of focus on the critical need of personal evangelism.  

2. Lack of training to meet this critical need.  

3. Lack of prayer to saturate our effort.  There is power in prayer!  Prayer empowers the message and convicts the sinner!  

Let’s do a quick survey.  

· How many of your own members have led someone to Jesus in the last twelve months?  Is this answer satisfactory to Jesus?  

· How many have sufficient training to lead someone to Jesus without consulting you?  Is this answer satisfactory to Jesus?  

· How many have identified specific people who need Jesus and are continually taking those names before the throne of grace in prayer?

Many years ago (I was still employed by a utility company) one of my co-workers excitedly shared with me, “Two of my students were saved in Vacation Bible School last night!  I taught the lesson, asked them to raise their hands in response, and two did just exactly that!  I then took them to the pastor and they got saved!”

I rejoiced with the teacher about this accomplishment.  I then asked, “Why didn’t you lead them to Jesus yourself?”  She answered, “I didn’t know how.”  I said, “Learn how!”  

One year later she called me to her desk and said, “I had another Vacation Bible School student get saved last night!  And I did this one myself!”  She had learned “how” and the great joy of soulwinning was now hers!

A pastor search committee once asked me to identify the highpoint of my ministry!  It was not an easy question to answer.  I replied, “It is training someone in personal evangelism and then seeing that person lead someone to Jesus without my assistance.”  

One inherent weakness in most soulwinning training is that we schedule it for a time when the folks will easily find an excuse not to attend!  So the very first item we must accomplish is removing the excuse.  We remove the excuse when we make soulwinning training part of the Wednesday program because this training is no longer a stand alone event!  It is now become part of a continuing self-improvement process!

We want to accomplish these goals in our Wednesday approach:

1. Train the people for on-the-job witnessing.  This is important because on-the-job witnessing is just as important as knock-on-the-door witnessing.  Some people have an incredible fear of the latter; however, they are more comfortable in a work environment.  In addition, religious questions typically emerge in a work environment.  Why?  People become tired of talking about everything else!  Guess what else we accomplish?  On-the-job witnessing is just another way of saying “everywhere witnessing!”  If one can witness on the job, he can also witness at the grocery store or to his neighbor!        

2. Provide opportunity to answer important soulwinning questions.  This will alleviate many of the fears inherent in witnessing.  Some wonderful questions are provided later in this chapter.  

3. Identify people who need Jesus.  Let’s make it personal!  We will identify specific people in the neighborhood, the family, the church, as well as the work place.  

4. Pray for the people in Step 3.  It is a great blessing to hear God’s people call out these names in prayer!  Prayers at church will likely become prayers at home, too!  

5. Hear testimonies from those who have recently led someone to Jesus!  The greatest encouragement to soulwinning does not come from the pastor; it comes from those people who are excited at how God is using them to birth someone into God’s kingdom!  

6. Engage everyone in something oriented to soulwinning.  At a very minimum everyone can pray!  Everyone can also provide names!  Everyone can put a tract in someone’s hands!

7. Learn about current mission fields.  Most conventions provide mission dvd’s and other forms of material.  This material provides great motivation in demonstrating the life-changing power of the gospel!    

This Wednesday process will continually remind us that the unsaved are to be reached primarily by the church rather than in the church.  That is always the Bible plan.  The Bible presents evangelism as an “outside the walls” mentality done by the people rather than an “inside the walls” mentality done by the pastor.  We must train our people for “outside the walls” missionary work!  

In addition, we will also teach our people how to pray evangelistically.  Gene A. Getz writes, “The church was also to engage in another very important evangelistic ministry – that of prayer.  They were to pray for all men that they may be saved (I Ti. 2:1-4).  They were also to pray for those who were called especially to preach the gospel to regions beyond their own community.  On several occasions Paul requested prayers for his own evangelistic ministry, ‘that the word of the Lord may spread rapidly and be glorified’ (2 Th. 3:1; Eph. 6:19).”  The Bible makes it plain that prayer is the foundation for all godly accomplishments, including evangelism.  The mid-week service provides a wonderful opportunity to enlist prayer warriors!  

I keep the following words by Dr. Shelton Smith on my study wall as a constant reminder about the importance of soulwinning.  Smith said, “If I wanted a Soul-Winning Church...

1. I would set out on purpose to have it;

2. I would set the example in soul-winning myself;

3. I would preach it;

4. I would train soul-winners;

5. I would make soul-winning the priority of the church;

6. I would have soul-winners preach for me;

7. I would have a soul-winning conference every year;

8. I would make soul-winning material available;

9. I would use soul-winning music in every service;

10. I would give a full, strong invitation at every service;

11. I would plan some big days and special events to reach larger crowds;

12. I would take my people to some big national soul-winning conferences;

13. I would always make a big thing over a soul being saved;

14. I would stay at it 52 weeks a year.”

Would anyone like to guess what kind of church Smith pastored?  It was a soulwinning church!  This accomplishment began with his very first point, “I would set out on purpose to have it!”  That is purpose-driven!  
We want to major in evangelism, too!  That means we have to set out on purpose to have it!  If your church is weak in evangelism it is likely that you have not yet made evangelism part of your church purpose.    

Let’s think through a forty-five minute service followed by fifteen minute prayer circles that will purposefully give us thirteen more times each year to improve the soulwinning effort of our members.  

Evangelism Process:

1. Greeting/Announcements.  During this time distribute the prayer request form (see below). During the service the congregation is asked to think of one sinner who needs salvation or one backslider who needs restored.  This name should be written on the form.  These forms will be turned in to the church office after prayer time for Pastor/Evangelism Director review and possible follow-up.

2. One song.  All of the music should be oriented to salvation, revival or soulwinning.  Examples are provided below.  

3. Prayer time for the physically ill, homebound, etc.  Most churches insist on this prayer at a midweek service.  We can still include this prayer and get everything else done!  

4. Opening prayer with an emphasis on the physically sick.

5. One song.  Once again, the song should be oriented to the theme of this service.  

6. Lay participation.  This event will promote the involvement of other people; these people will in turn encourage others to get a burden for the lost.  We can alternate the following methods to accomplish this goal:       

· Read an appropriate scripture on soulwinning (oriented to the five Great Commission passages: Matthew 28:18-20, Mark 16:15-20, Luke 24:46-49, John 19:19-23, Acts 1:6-8).  Other passages dealing with hell, salvation, or judgment are also appropriate.  

· Have a lay person lead a prayer for lost souls.  Be sure to choose someone with a genuine burden for the lost.  This person can be a sparkplug for others!  

· Insert special music oriented to soulwinning.  Two classic examples are “People Need The Lord” and “My House Is Full.”  

· Ask someone (who is not gifted at singing) to read his favorite invitation hymn and explain the significance of his selection.  

· Have someone share his salvation testimony.  I strongly recommend that these testimonies be written and read.  These testimonies can later be posted to your church website.  Lost people may visit your website and be influenced by these testimonies.    

7. Study time.  Pastors tend to “hog” this time.  However, the main goal of this service is to identify those who are lost by name and to take those names before God in our small cell prayer circles. Therefore, the pastor must accept that his time is limited to a maximum of twenty minutes.  At the same time, let’s remember there is more than one way to skin a cat!  We can vary our study time through the following means:  

· Show a soulwinning video from the convention or mission board.  Most soulwinning programs include great videos with abundant material for this objective.

· Teach soulwinning material such as Evangelism Explosion, F.A.I.T.H., the NET, Rick Warren’s C.L.A.S.S. 401, the Roman Road or some other program.  

· Teach from a Bible passage oriented to soulwinning.  Examples are provided below.

· Answer the audience’s soulwinning questions.  The prayer form (shown below) includes a space for this valuable communication tool.  You will be surprised at what your people ask!

· Do a study regarding the cults and other denominational beliefs. 

· Select a tract for distribution and explain how to use it in witnessing.  This may seem simplistic but we often overestimate how much our people know.  

· Provide an opportunity for everyone in the congregation to answer the following questions:

i. When was I born again?

ii. Where was I born again?

iii. What was happening on that occasion?  For instance, was it in a church situation or at home?  

iv. Who was important in making it happen?  

· Provide a work format whereby people write their personal testimony.  Make it plain that this testimony is valuable because it can be posted to the website for sinners to read!  In addition, it can be mailed to someone with whom we may have problems talking with eyeball to eyeball (perhaps because of distance or intimidation).  The pastor and evangelism director can review the testimony and help the people think through their three minute testimony.  

· Devise a plan to mail our personal testimony (see below) to someone that needs Jesus.  

· Have members act out a soulwinning visit in a home.

· Host a presentation from the local city mission.  

8. Divide the congregation into prayer circles.  These circles should include no more than six people (counting the prayer circle director).  Too few people frustrates the participants; too many people makes for an extremely lengthy session.  Six people are a comfortable fit.  

*Note:  The above ministry process includes an abundance of ideas.  The leader will have to determine which ideas to try in a particular service since it is impossible to do all of the ideas within forty-five minutes.  

Chapter Nine will provide some great pointers in how to turn your mid-week service into an hour of power!  However, let me emphasize at this time that we must give an appropriate period of time for the people to pray effectively.  If the first part of the service goes long, then people will have a tendency to rush through their prayer time.  

Music Help

The music should naturally fit the mood or purpose of the service.  Most hymnals have a great selection of songs oriented to evangelism or revival.  These songs can be stirring as in the song “There Is Power In The Blood” or pleading such as in the song “Softly And Tenderly.”

I suggest that the music director go through his hymnal and create a spreadsheet containing evangelistic/revival songs.  Next, record the date each song is used in a service.  This will help the director use as many songs as possible.  

Here is a partial list of songs:

Amazing Grace

At the Cross

Are You Washed In The Blood?

At Calvary

Christ Receiveth Sinful Men

Glory To His Name

Grace Greater Than Our Sin

He Is Able To Deliver Thee

Jesus Saves

Love Lifted Me

Nothing But The Blood

Redeemed

Almost Persuaded

I Am Resolved

I Will Arise And Go To Jesus

Jesus Is Calling

Just As I Am

Let Jesus Come Into Your Heart

Lord, I’m Coming Home

Testimony Help

Perhaps the greatest advance in recent soulwinning programs is the use of the personal testimony.  Our current age is uncertain if there is such a reality as absolute truth.  Therefore, they tend to view the Bible with a suspicious eye.  However, people will listen quite intently to a personal testimony.  

One trainer said, “People cannot dismiss your personal testimony because it is clear that Jesus works for you!”  

Everyone needs to develop their own personal testimony (three minutes in length) following Paul’s formula in Acts 26.  Part 1 develops what my life was like before I met Jesus; Part 2 develops how I accepted Jesus; Part 3 develops how Jesus has changed my life!  One or two specific examples should be provided in Part 3.  

Every Christian can write a testimony based upon those three time elements.  That testimony can then be shared with someone on visitation, at the work place, in a neighborhood or family setting, or even passed on via the mail!  

I will never forget a good friend sharing his testimony on visitation.  This brother told the unbeliever, “I cannot tell you by memory what Jesus has done for me so let me read it to you!”  Sure enough, he did just exactly that!  He read his three minute testimony.  To be honest, I was not sure this approach would have any effect, but it had great effect because it was perceived as genuine!  My brother’s delivery was not as smooth as mine, but he was just as effective because his testimony was real!  

Would you like to teach the fearful Christians how to share their personal testimony?  One way is to schedule another brother to share his testimony.  This will help them realize that personal evangelism can include them, too!  

Video Help

Every convention provides some sort of video oriented to evangelism or missions.  These videos can be used in this hour because they show the power of the gospel in other cultures!  The gospel really does work!  These videos provide a helpful reminder that Jesus is being proclaimed elsewhere with great success.

In addition, every modern soulwinning program includes a video.  These videos will feature personal conversion experiences as well as soulwinning lessons.  They are usually state-of-the-art and can captivate an audience.  

Do not be afraid to use videos!  God can speak through a video just as much as He speaks through a pastor’s message.  

Study Time Help

The study should be in accordance with the evangelism theme.  Sometimes the pastor wishes to speak instead on another subject – a subject that interests him.  This temptation must be overcome!  The pastor must be man enough to admit that the purpose of evangelism is greater than his own likes/dislikes. 

There are many, many passages in the Bible oriented to evangelism.  Here is a short list of passages which can be repeated over and over again.   

1.  The meaning of hell, Tartarus, and Gehenna

2. The Philippian jailer (Acts 16)

3. Genesis 6 – my spirit shall not always strive with man

4. Genesis 19 – intercessory prayer

5. Saul’s salvation (Acts 8)

6. Saul’s testimony (Acts 26)

7. The Holy Spirit’s role in salvation

8. The meaning of regeneration

9. The results of regeneration

10. The convicting and saving power of the Word of God

11. When can a person be saved?

12. Who can be saved?  Discuss election!

13. Where can a person be saved?  The cross!

14. How can a person be saved?  Believe!

15. What has to happen for a sinner to be saved?

16. Conviction – what is it?

17. Agrippa’s closeness to salvation 

18. Felix’s reaction to the gospel

19. John 9 – I was blind but now I see!  

20. Blind Bartimaeus

21. God’s promises to the soulwinner

22. Use a sermon book with outlines and illustrations such as 50 Great Soulwinning Messages

23. Acts 2 – 3,000 accept Jesus!  

24. Luke 15 parable about lostness

25. Luke 19 – Zaccheus, salvation has come to your house!  

26. Bible/Baptist words to describe the lost: unsaved, unbeliever, alien, lost, etc.  

27. Romans 1:18-32

28. The five Great Commission Passages

29. The Great White Throne Judgment

30. The Judgment Seat of Christ – see 2 Corinthians 5

31. Relationship of salvation to baptism

32. Relationship of salvation to church participation

33. Relationship of salvation to works (book of James)

34. Relationship of salvation to the prayer of accepting Jesus

35. Relationship of salvation to backsliding and chastisement

36. Roman Catholic Church teachings

37. Cult beliefs 

38. Distribute a “tract of the month” and explain how to use it.  

39. Teach the training manuals in F.A.I.T.H., the NET, or Evangelism Explosion.  

40. Show a video of a soulwinning experience.

Question and Answer Help

Stimulate interest in the mid-week service by utilizing feedback from your audience!  We have provided space on our evangelistic prayer form for this item: “Soulwinning question you’d like answered.”  

These forms are returned after the prayer time to the Pastor/Evangelism Director.  Some forms will include fascinating questions!  These questions will be accumulated then answered in those future Wednesday sessions oriented to evangelism.  

Here are some of the questions that I received:

1. What do you say when it is evident the person has no relationship with God but the person says, “I am an Episcopalian so I’m going to heaven”?

2. Why do bad things happen to good people?

3. What is the difference between head belief and heart belief?  

4. What is backsliding?

5. At what point will a person see the wrong of his ways?

6. How do you answer a person who is relying on purgatory?

7. Where is hell and is hell larger than heaven?

8. Some say, “I’ll get saved when I can live it.”  How do I answer him?

9. Who leads the majority of people to Christ?  Is it the pastor?

10. Where do we go when we die? 

11. How can someone cast out demons and not be saved (Matthew 7:21-22).

12. Some say, “I’ll get saved after I get my life in order.”  What do I say?

13. Is it right to pray for unsaved people?

14. What is the easiest time to get someone saved?

15. If God knew people would sin, why did He allow it?

16. What do saved people doubt their salvation?

17. A youth died in our family and some no longer want to talk about God.  What do I say to them?  

18. What should I do after I lead someone to Jesus?

19. A relative had some close friends die without Jesus and go to hell.  This person cannot see them in heaven and is unsure whether to believe.  What should I do?

Do those questions provide better lessons or growth opportunities than your current midweek message?  I suspect the answer is a resounding yes!  These questions are about real life situations with eternal consequences.  We can use these questions to focus people’s attention on soulwinning and to identify those people who need Jesus!  

Small cell prayer time

Above all, we want to emphasize the prayer time as the highlight of the hour.  Therefore, we will distribute the information form below at the beginning of the service.  This will provide forty-five minutes for God to impress each person with someone’s name!  

One excellent resource is Lee Thomas’ Praying Effectively For The Lost.  This book is out-of-this-world in its application to the evangelism service.  It is printed by John the Baptist Printing Ministry in Milford, Ohio.  This text is so good that it may be best to take the entire congregation through it prior to implementing the entire purpose driven theme.  Everyone needs discipled in the art of prayer!

As I am typing this, I just received word that a sixty-eight year old man (whom I have prayed for in excess of five years and witnessed to on numerous occasions) has accepted Christ and presented himself for baptism!  I will soon return to that former pastorate to baptize that new saint!  

Praise the Lord that He still answers evangelistic prayers!  James teaches us, “You receive not because you ask not.”  Could it be that our empty baptisteries are because of our empty prayers?  Let’s reverse this trend by bringing our entire church together for evangelistic praying!   

JOIN US IN WINNING SOMEONE TO JESUS!

Jesus said, “You shall be My witnesses in Jerusalem (home city), Judea (home state), Samaria (another culture) and the rest of the world.”  Acts 1:8

My name _______________________________.  My tele #: ______________________

Pray for _______________________________.  Address?  ________________________

For salvation?  ____________  For restoration____________  Unknown? ____________

Recommend a visit to this person?  ____________  If yes, recommend someone to make the visit:  ______________________________

Soulwinning question I’d like answered:  ______________________________________

Someone recently handed me an intelligence test for the thinking mind.  Naturally I flunked!  The first scenario, though, has great application to this chapter.  It seems that a lady read a book, turned out the light and went to sleep.  When she read the morning newspaper she read the awful news that a ship had sunk.  Everyone had drowned.  This woman became so distraught that she committed suicide.  Why? 

The answer is that she was the lighthouse keeper.  She was directly responsible for those who had perished!  

The Apostle Paul taught us, “Knowing therefore the fear of the Lord we persuade people!” (2 Corinthians 5:10, HCSB).  Let’s mobilize our people before it is too late!  

Chapter 7 – LET’S GIVE EVERYTHING TO JESUS!

Worship

President George Sweeting of Moody Bible Institute once gave the commencement address to the graduating seniors at Taylor University.  He encouraged them to live for others rather than material possessions.  He illustrated his point by reading a newspaper advertisement which said, “Farmer wants to marry woman, age 35, with tractor.  Send picture of tractor.”  

Sometimes things take priority over people!   These things may include sports, hobbies, or even work.  All of us have heard about the man who said, “I’m too busy providing finances for my family to provide time with my family.”  

Sadly, the same principle holds true in our spiritual lives and in our corporate church life, too.  God’s people, including the church leaders, have a tendency to become so wrapped up in church things (budgets, committee meetings, teaching, fellowship, even visitation) that we neglect the most essential part of life – worshipping God the Father, God the Son, and God the Holy Spirit.  

I have never met you but I suspect that you read that last paragraph and said something like, “Yep, been there and done that!”  Haven’t we all been there and done that?  

We’ve not only “been there and done that” but we also stayed there and continued that activity over and over again.  It is like getting on the merry-go-round at the amusement park.  We know the merry-go-round isn’t getting us where we need to go but we can’t break out of the rut!

Isn’t it fascinating how we lose sight of the proper motive?  The motive should always be to lift up the name of Jesus, to seek first the kingdom of God, and to place no other gods before Him, but yet we become embedded in our rituals and lose sight of the preciousness of our God.    

This mid-week purpose driven service provides an excellent opportunity to get all of us out of that rut!  Through following a set formula we will help everyone think through the entire concept of worship on a regular every-five-week basis.  This effort will even inspire repenting where we need to repent - to make those adjustments that can revitalize our spiritual life and make us more usable for God’s kingdom.   

Biblical worship is more than church worship!


Sometimes we lose sight of the true meaning of worship.  We erroneously think of worship as that experience which happens between eleven and noon each Sunday morning!  For example, we aren’t worshipping at 10:59 a.m. and we aren’t worshipping at 12:01 p.m. but everything in between is considered worship!  That sounds foolish but in many ways that is how we subconsciously think.   


As a matter of fact, some of our folk like to think in terms of the Old Testament tabernacle!  “We go to church to worship, the sanctuary is holy ground, and there are things we do and don’t do during that sixty minutes.”  


It is admirable that folk rise to a higher level during that sixty minute time span, but the Bible teaches that we should rise to a higher level on a twenty-four hours a day time span!  


Worship is more than simply adoring our Lord in song or message; it is actually practicing the Lordship of Christ in every aspect of life.  Jesus said, “No one has greater love than this, that someone would lay down his life for his friends. You are My friends if you do what I command you.” (John 15:13-14 HCSB)

I prefer to think of the invitation hymn/plea as the pinnacle worship experience in a church service, because that is when we truly consecrate ourselves to the work of God!  “Take my life and let it be consecrated, Lord, to Thee!” is a hymn of pure worship!  

Let me encourage you to read the words to the invitation hymns in your church songbook and allow God to speak to you about your own level of worship!  “Have Thine Own Way” and “His Way With Thee” are two of the most powerful sermons ever preached by mortal man!  These modern day hymns are the equivalent of Isaiah crying out, “Here am I, Lord, send me!”  

These invitation hymns will also serve as great lesson material in the worship lesson!  Most folk sing but never comprehend the words.  That means the invitation part of the service is a non-event to them!  This fresh approach to the mid-week service will purposely help the leader develop his people in appropriating this part of the service.          

Some scholars write about practicing the presence of Christ or conditioning ourselves to remember that Christ is with us in all that we do.  Worship, though, rises to an even higher level and allows that ever present Christ to make every decision for us.          


“What would Jesus do?” is more than a slogan!  It is actually the question which brings us to the point of true worship.  The order of complete worship is twofold.  First, we discover what Jesus would do in the current situation.  Second, we then do what Jesus would do in the current situation.  We respond in this way because of our devotion to His Lordship!  (Note:  “What would Jesus do?” in a particular situation is a great way of developing lesson material for this service.)  


One of the greatest acts of worship is described by Jesus in Matthew 5:38-42 (HCSB).  Jesus said, “You have heard that it was said, An eye for an eye and a tooth for a tooth.  But I tell you, don’t resist an evildoer. On the contrary, if anyone slaps you on your right cheek, turn the other to him also. As for the one who wants to sue you and take away your shirt, let him have your coat as well. And if anyone forces you to go one mile, go with him two. Give to the one who asks you, and don’t turn away from the one who wants to borrow from you.”


Guess who modeled that instruction the best of all?  Jesus!  “He opened not His mouth” during His trials of humiliation even though just one word from His mouth could have destroyed all of His enemies!  What an amazing Savior!  What an example for us!  


Hence, we are most like Jesus (worshipping Jesus) when we imitate His actions before others, and especially when we imitate His actions before our enemies.  The flesh rebels and wants revenge, but Jesus is so different from our flesh!  The best part is that Jesus provides us with the Comforter to overcome even this fleshly impulse.  


 This principle of how to handle our enemies is merely one aspect of worship.  Therefore, we want to use this service to properly educate our membership in the art of true worship and to lead each member to a time of personal consecration/worship in our small cell prayer time.        
Biblical worship is more than a style of worship!

One tremendous area worthy of a mid-week lesson is in the area of worship styles.  Most church members associate sanctuary worship with a particular style.  Most churches fall into one of three categories: traditional, blended, or contemporary.  We also have styles ranging from bluegrass to southern gospel to even Gothic.  

The Corinthian church demonstrated their preferences for different preacher styles when those members said, “’I’m with Paul,’ or ‘I’m with Apollos,’ or ‘I’m with  Cephas,’ or ‘I’m with Christ.’” (1 Cor 1:12 HCSB)  Paul was the deep theological scholar, Apollos was the smooth, eloquent speaker, Cephas or Peter was the emotional speaker, and Christ somehow came in fourth place in the latest pastor election!  

Can you imagine, though, God telling Ninevah, “See if you like Jonah’s style!  If not, I’ll send someone else!”  Quite honestly, that is not how God did it and I, for one, am skeptical that God extends such a privilege to His churches either.  I suspect far too many churches are looking for the right style instead of the right man!   

Worship, though, is a universal experience...universal to the rich and the poor, the different races, Africans as well as Americans, and educated as well as uneducated.  This universality proves that worship is more than style since there are many different approaches to worship.  It is equally true that one can “worship” in every style known to man and yet never truly worship.  

Worship is something which occurs in the heart and is then demonstrated through obedience.  Jesus said, “Worship in spirit and in truth.”  That is much different than Jesus saying “Worship in a particular style.”  In the 21st century we worship in a much different style than they did in the days of Jesus.  We also worship different than they did in the days of the Reformation!  But the key is that we still worship.  Styles do indeed change, but adoring Jesus as our Lord and Master is still the same in any language!  

Perhaps you find yourself challenged by the different worship styles prevalent in Christianity.  So was I in my younger ministry!  However, Billy Graham provided me with some great advice when he said, “Do not criticize what God is blessing.”  I took heed to those words and, in turn, God has given me greater tolerance for more styles of worship.  

 Biblical worship is more than a place of worship!

Biblical characters experienced genuine worship in more places than we can count!  Little Samuel worshipped the Lord in the ancient tabernacle, Jonah worshipped the Lord in a whale’s belly, Job worshipped the Lord in sackcloth and ashes, Isaiah and John worshipped the Lord flat on their faces, Jesus worshipped His Father in the Garden of Gethsemane, Abraham worshipped and left altars behind as a testimony, Daniel worshipped outside the promised land (in Babylon), Ezra worshipped in the promised land, and we could also add our own personal experiences to this list.  

“Worship in spirit and in truth” includes worshipping in spirit and in truth in a church setting but it also includes every location during our daily routine.  

An old Scottish woman lived alone for the greater part of each day.  Someone asker her, “What do you do to occupy your time during the day?”  She said, “I get a hymn book and I have a little hymn of praise to the Lord.  Then I get my Bible and let the Lord speak to me.  When I am tired of reading and I cannot sing anymore, I just sit still and let the Lord love me.” 


This dear lady knew that one could worship anywhere!  And she did!  She did not need a specific location or a specific thing!  All she needed was Him!  

In its simplest form, worship is all about identifying and appreciating our treasure.  Just as we treasure our spouse, so we abundantly treasure our Lord Jesus Christ as the Lily of the Valley, the Rose of Sharon, the Light of the World, our Savior and Friend and on and on the list goes!  


How much do you love Jesus?  How far are you willing to go for Jesus or with Jesus?  What areas do you still need to yield to Jesus?  Your answer determines the level of your worship!  

Through the purpose driven service we want to move our people from a church worship concept to an every place worship concept.  We want them to worship on Monday just like they worship on Sunday even though the setting will be much different.  

This broadening of our thinking will happen over time as we highlight particular habits where we must relinquish control to our Lord and Master.  The worship prayer sheet has been designed to help people identify those hard-to-yield habits and to begin praying about those habits openly with others.  

Let’s think through worship in its broader sense by looking at the critical elements in our everyday existence.  

1. Worship: Personal lifestyle issue

Genuine worship includes one’s personal lifestyle.  That includes the few hours we are in church, but, more importantly, it also includes the many more hours we are working, socializing, eating, entertaining, shopping, dressing, joking, and casually talking.  

· 1 Corinthians 10:31 (HCSB) says, “Therefore, whether you eat or drink, or whatever you do, do everything for God’s glory.”  
· Colossians 3:17 says, “whatever you do, in word or in deed, do everything in the name of the Lord Jesus, giving thanks to God the Father through Him. 

· Oft-quoted Matthew 6:33 says, “But seek first the kingdom of God and His righteousness...”

What does “everything” mean?  It means “all” with no exception.  A little boy was asked, “What does the word ‘all’ mean?”  He said, “All means all and that’s all all means!”  Right on!  Doing “all or everything for the glory of God” includes ALL (the biggest as well as the smallest) details in our daily routine.  

One excellent example is in the use of tobacco.  In my childhood days it was common to see the men smoke on the church steps after the church service.  However, scientific study has now linked smoking with various diseases such as cancer.  That single fact has eliminated these smoking groups!  As a matter of fact, it is now quite common for ministers to talk about the evil of smoking just as much as they talk about the evil of extramarital sex.    

One man recently requested prayer that he could break the smoking habit!  Some of his Christian brothers made it a matter of prayer and it was not long until the Holy Spirit gave him victory over this lung destroying habit.  

The “personal lifestyle” category is intentionally broad.  It can include everything from pornography to extramarital flirting to overeating to undereating to poor church attendance.  

The speaker has a broad assortment of subjects to pick from!  The Sermon on the Mount is a great passage.  Likewise, Ephesians 4-6 and Romans 12-16 deal with a wide variety of personal lifestyle issues.  

“What part of your life is currently rebelling against the Lordship of Christ?”  This probing question drives the personal lifestyle investigation.  As a matter of fact this is how Paul opens his tremendous Romans 12-16 passage.  He writes, “I urge you to present your bodies as a living sacrifice, holy and pleasing to God; this is your spiritual worship.”  Spiritual worship includes presenting our personal lifestyle as a living sacrifice!  

2. Worship: Better control of what I say

One dear lady decided to consecrate her tongue to the Lord during a revival service.  She happened to also be the church gossip leader!  During the invitation she came to the front and said, “Pastor, I want to lay my tongue on the altar!”  The pastor warily looked at the altar and said, “I’m sorry but the altar is not long enough!”  

Most of us have never thought of our tongue as an instrument of worship outside of the music service!  But it can be a tremendous way to worship God!    

· David said in Psalm 39, “I will guard my ways so that I may not sin with my tongue; I will guard my mouth with a muzzle as long as the wicked are in my presence.”  

· In Psalm 120, David recognized the need of surrendering his tongue to the Lord.  “In my distress I called to the Lord, and He answered me: ‘Lord, deliver me from lying lips and a deceitful tongue.’”   

Do any of us need that prayer?  Some may not want to admit to this need during our small cell prayer time, but they will be reminded over and over again of this important area in their lives.  


The Bible has so much to say about the tongue that the speaker can devote entire lessons to the tongue!  However, he should be wary of making the lesson too negative!  The tongue can be an instrument of both praise and criticism!  Too much preaching emphasizes the negative and leaves out the positive.  Positive reinforcement may go a long way in establishing a new habit!       

3. Worship: Submitting to authority

This item is included because many people have a serious problem with the issue of authority.  How should a Christian respond to the church leaders?  Or to the supervisor at work?  Or, if a husband, to Christ as his head?  Or if a wife, to the husband?  Or, if a child, to the parents?  How about to the president and government leaders, particularly those from the opposing party?  

The questions are practically endless!  And yet these questions often determine how far people go in their Christian life.  One deacon told me, “If they place me under a woman supervisor at the factory, I will refuse to work!”  What, though, does the Bible says?  Ephesians 6:5-8 says, “Slaves, obey your human masters with fear and trembling, in the sincerity of your heart, as to Christ. Don’t [work only] while being watched, in order to please men, but as slaves of Christ, do God’s will from your heart. Render service with a good attitude, as to the Lord and not to men, knowing that whatever good each one does, slave or free, he will receive this back from the Lord.”  (HCSB)  That deacon needs to come to grips with a very important issue in his life!  

It is my personal experience that a high percentage of church difficulties is directly related to submitting to authority.  Isn’t it fascinating that the new pastor preaches the same Bible as the previous pastor?  That his program is devoted to world evangelization just like the previous pastor?  Quite honestly, there aren’t many ways to do God’s program!  We may tinker around the edges by changing a program but the principles generally remain intact.  

The church leaders need to be trained in the principle of submitting to authority and then train the overall membership in the same principle!  Such training can eliminate many problems before they begin, because such training changes the attitude and expectation level of the people.


As a pastor I usually am the main authority in a church.  However, I look for opportunities to place myself under the authority of others.  For example, in days past I have placed myself under the authority of our Vacation Bible School director!  He dictated my teaching duties and the location/timing of my class!    


It is my experience that this act of submission actually increased my influence within the church!  People do indeed want a leader, but they also need to know the attitude of that leader.  I encourage all church leaders to look for opportunities to demonstrate such a submissive attitude.  

Of course, submission deals with the various relationships within a home, too!  Ephesians 5 – 6 covers the marital and parental relationships at length.  I Peter 3:6 has always intrigued me because it says, “Sarah obeyed Abraham, calling him lord.”  (HCSB)  Their marital relationship certainly included submission.  

Another great passage to teach is Romans 13!  That chapter begins, “Everyone must submit to the governing authorities, for there is no authority except from God, and those that exist are instituted by God.” (HCSB)  This is true of evil kings as well as good kings!     

4. Worship: My example before my family

 This issue will really hit home with some folk!  It is difficult at times to get people’s attention on the really important issues.  This purpose driven emphasis will provide the Holy Spirit with a clear line of fire into His people, because this issue will be appear front and center on the main stage!  

The Bible example of Eli is a warning to all of us about failing to properly raise our children.  He may have been a great priest but he failed in his example to his children.  One wonders if he ever played ball with his children!  

“Who has seen a virtuous woman?”  The HCSB uses the phrase “capable wife.”  Proverbs 31 deals with the woman’s example in a detailed, uplifting way.  

One service can be devoted to folk sharing the example of their own parents.  That can provide more practical teaching than a typical long-winded sermon!  

5. Worship: How I spend my money

A wise man said, “Show me your checkbook and I will tell you what you treasure!”  I let those words judge me from time to time.  I recognize I can always do better, but at the same time I am pleased with the values expressed in how I spend my money.  

We live in the most materialistic society in the history of the world.  This is especially true of our post-World War 2 generations.  The credit card debt is staggering!  The worst part of all is that American corporations are encouraging more debt while at the same time knowing this debt can never be repaid.  

I remember our sixteen year old daughter receiving approval through the mail for a $100,000 credit limit on a new credit card.  I would never have believed it possible but I read it with my own eyes…that is, just seconds before it went to file 13!

Some of the most popular biblical courses of this century are focused on the proper use of money.  Some of that material can be taught on worship night.  

Whereas it is true that genuine worship settles the issue of tithing, it is also true that worship controls all aspects of our money.  That includes where we eat, vacation, how well we dress, what we buy, the size of our automobile, etc.  

Our insurance agent (not a Baptist) recently asked me, “When does one know that he has given enough to his church?  I do not drive a fancy automobile or live in an expensive home.  Where should I draw the line?”  Some members settle for less so they can give God more!    

Here is the principle:  Whatever we love/worship, we give from our resources to that object.  For example, parents make the necessary budget adjustments to buy Christmas gifts for their children.  Likewise, God’s people make the necessary budget adjustments to honor Jesus with their dollars!        

6. Worship: How I prioritize my time

Hyrum Smith once asked two hundred General Motors employees, “What person has almost total control over the events in his/her life?” One man stood up and said, “Mothers!”  There were eighty-three women in the room; they almost stoned him on the spot!  


Some Christians can go through an entire day and not build anything of eternal value.  Others begin the day thinking of items they can achieve before bedtime!  

 
We want to teach our people that time is not to be wasted but is to be treated as an investment for doing the will of God.  

Wise Benjamin Franklin said, “Dost thou love life?  Then do not squander time for that is the stuff life is made of.”  Sixty seconds a minute, sixty minutes an hour, twenty-four hours a day...that sounds like a lot but when one reaches the age of fifty he wonders where all of that time has gone!      

Much has been written in recent years about time management.  Time management is the art of identifying first, our priorities, and second, the proposed activities for that day or time period.  We then match the activities to our priorities to determine what most needs to be done and if there is a time slot available to accomplish those activities.  

Some activities (often described as Quadrant Four activities) simply don’t have to be done and need to be identified in that manner!  If one is a pastor or mother, then Quadrant 4 (important but not necessary) activities can tie one in knots!  Those activities tend to raise the stress level to an unbearable level for the individual as well as those surrounding him/her.  The person has to adjust to the reality that the world will not collapse if certain activities are left unfinished!  

Do you know the Bible is the first time management book ever written?  

· The Bible clearly establishes our priorities in the Matthew 6:33 command to “seek first the kingdom of God!”  
· Ephesians 5:15-16 (HCSB) teaches, “Pay careful attention, then, to how you  walk—not as unwise people but as wise—making the most of the time, because the days are evil.”  
· Ecclesiastes 3 begins, “There is an occasion for everything, and a time for every activity under heaven: a time to give birth and a time to die; a time to plant and a time to uproot; a time to kill and a time to heal; a time to tear down and a time to build...”  (HCSB) 
· Psalms 55:17 (KJV) admonishes, “Evening, and morning, and at noon, will I pray, and cry aloud: and he shall hear my voice.” 
· “We must do the works of Him who sent Me while it is day. Night is coming when no one can work.” John 9:4 (HCSB)

· Parents are instructed in how often to share God’s Word with their children.  “Talk about them when you sit in your house and when you walk along the road, when you lie down and when you get up.” Deuteronomy 6:7 (HCSB)

The mid-week speaker can use each of these passages to talk about prioritizing one’s time for the greatest glory of God!  

7. Worship: My personal or family devotion time

Many years ago our local newspaper published a wonderful article about our family altar.  As young parents we had read many sermons/articles about maintaining a worship atmosphere within the home.  Accordingly, we began an old-fashioned family altar for all three of our daughters before they could even read.  I can still recall wrapping a shawl around me and pretending to be the whale that swallowed Jonah!  Ah, all three children wanted to be Jonah and be swallowed up inside my shawl!  What a blessing those hours were to our children and to us as parents!

I have often said that the prayers of our children were responsible for two very important times in our home.  The first time was when God opened the door for us to purchase our first home.  Only God could have done this!  The second time was when God saved the man who sold us our first home!  It was incredibly precious to hear our children praying for his soul!  I trust God will allow us to review those prayers again during our celebration in heaven!

Family worship is critical to a stable family life.  We will include it in our mid-week prayer circle.  Some folk (including young as well as old) may wish to share how they do their family altar or personal devotion time.  What a blessing that can be!  Imagine the impact if just one person per circle brings up this issue on a regular basis!  The effect is a tremendous sermon which the Holy Spirit can use to motivate us to have better homes.  


It is always surprising to me just how few people have a personal devotion time.  This includes a daily prayer of more than praying for our food.  We can use our study portion of the service to teach people how to do a personal quiet time.  It is amazing how much can be done in a well-organized fifteen minute session!  

Let’s think through a forty-five minute service followed by fifteen minute prayer circles that will purposefully give us thirteen more times each year to improve the worship experience of our members.  

Worship Process:

1. Greeting/Announcements.  During this time distribute the prayer request form (see below). During the service the congregation is asked to think of one category which needs improved.  These forms will be turned in to the church office after prayer time for Pastor/Worship Director review and possible follow-up.

2. One song.  All of the music should be oriented to worship.  Most songbooks contain an excellent collection of hymns at the back of the book.  Also, the praise and worship movement has produced some wonderful choruses.    

3. Prayer time for the physically ill, homebound, etc.  Most churches insist on this prayer at a midweek service.  We can still include this prayer and get everything else done!  

4. Opening prayer with an emphasis on the physically sick.

5. One song.  Once again, the song should be oriented to the theme of this service.  

6. Lay participation.  This event will promote the involvement of other people; these people will in turn encourage others to get a burden for the lost.  We can alternate the following methods to accomplish this goal:       

· Read an appropriate scripture on worship.  The Psalms are an excellent place to begin one’s search!  

· Have a lay person lead a prayer for a personal deeper worshipful life.  Be sure to choose someone with a genuine passion for worship!  This person can be a sparkplug for others!  

· Insert special music oriented to worship.  

· Ask someone (who is not gifted at singing) to read his favorite invitation/worship hymn and explain the significance of his selection.  

· Look for someone who recently made an important decision for Jesus!       I strongly recommend that these testimonies be written and read.  These testimonies can later be posted to your church website.  Lost people may visit your website and be influenced by these testimonies.    

· Allow folk to share how they conduct their own personal devotion time or family altar time.  Sharing ideas is a great way to help others begin this same practice.  

7. Study time.  How much time is left?  The extent of lay member participation will determine how much time is available.   Remember: the study time is not as important as producing life change.  There are other ways such as lay participation to produce life change.  Above all, we want to leave appropriate time for the pinnacle of this service: our small circle prayer groups!  We can vary our study time through the following means:  

· Show a worship video from the convention.  The explosion in technology has created an abundance of material from numerous sources.  

· Teach worship material such as Experiencing God.  The EG program is probably better suited for another format.  However, it does provide excellent material for these short studies.    

· Teach from a Bible passage oriented to worship.  How could Paul and Silas worship in prison (Acts 16)?  

· Answer the audience’s worship questions.  The prayer form (shown below) includes a space for this valuable communication tool.  You will be surprised at what your people ask!  
· Alternate studies among the subjects listed on the prayer sheet.  This will provide much needed reinforcement for life change!  

· Provide an opportunity for everyone in the congregation to answer the following questions:

i. What kind of life change does worship produce in my life?

ii. Where do I best worship?

iii. What is my weakest area in worship?  Then devise solutions!  
iv. How do I conduct personal/family devotions?  

v. How does prayer/Bible help you reach important decisions?  Share examples!  

· Create a factory/work dialogue prompting people to write their personal testimony about what God means to them.  Make it plain that this testimony is valuable because it can be posted to the website for sinners to read!  

· Devise a plan to mail each worship testimony to someone that needs Jesus.  

· Have members act out a family altar.

8. Divide the congregation into prayer circles.  These circles should include no more than six people (counting the prayer circle director).  Too few people frustrates the participants; too many people makes for an extremely lengthy session.  Six people are a comfortable fit.  

*Note:  The above ministry process includes an abundance of ideas.  The leader will have to determine which ideas to try in a particular service since it is impossible to do all of the ideas within forty-five minutes.  

Small Cell Prayer Time Help

We want to pray about our worship weaknesses!  This prayer form (distributed at the beginning of the service) will help people identify those weaknesses and begin praying about victory in their own worship experiences.  Of course, your staff will likely improve my suggested categories!  Feel free to make it better!  

One of the wonders associated with small cell praying is the intimacy that develops among prayer partners.  We occasionally have a problem keeping the private things really private, because we are longing for help!  The prayer leader needs to be alert for these issues.  In such cases, the prayer leader can suggest that further discussion may continue after the others have left the gathering.  

Each person may share his/her own prayer need.  One person will begin the prayer session.  The prayer will rotate around the table until everyone is finished.  It is also possible that someone may wish to pray twice.  Please remember that this is a holy prayer taking place on very holy ground.  We will pray until we are finished praying!  

PRAYING FOR EFFECTIVE WORSHIP!

1 Corinthians 10:18 “Whatever you do, do all to the glory of God!”

My name _______________________________.  My tele #: ______________________

Pray for (select one):  _____ My example before my family  ______  How I spend my money  

________ How I prioritize my time  ________ My personal or family devotion time 

________ Personal lifestyle issue ________  Better control of what I say

________ Submitting to authority  ________ Other

Worship question I’d like answered:  ______________________________________

Chapter 8 – LET’S ENCOURAGE ONE ANOTHER!
Fellowship

In the old days there was a little mission in the lower part of Manhattan in New York City.  A poor, little Irish boy started attending that mission and it is said that he got a great deal out of it.  By and by, though, his folks make a little more money and they moved to a new place.  They said, “Now, Patsy, you must attend one of the more stylish churches,” and so they enrolled him in the Sunday School of the big stylish church nearby.

The little fellow put in two Sundays at the big, stylish church.  The third week, though, he was seen way off in the distance – sitting in this little mission Sunday School once again.  

When he arrived home his parents asked, “Patsy, why weren’t you in the nice Sunday School?”  Patsy answered, “I wanted to go back to the other Sunday School.”

“But why did you want to go back to that one?”  He hesitated and they said with great concern, “Please tell us why.”

A tear came to his eye.  He smiled and said, “It is because they know how to love a fellow down there.”

I can testify from first hand experience that Patsy has it right!  There is something incredibly powerful in being loved!  I recall my own experience as a thirteen year old boy.  My father had been called to pastor a church several miles away.  I rebelled against that call because I wanted to stay in my home church.  Of course, that was not possible.  However, dad’s morning worship service ended thirty minutes before my home church’s service.  That gave me time to catch a ride with my uncle to my home church.  I always made it in time to see the people!  I never heard the music, the message, nor the prayers, but I did make it in time to see my friends.  


That experience happened in my life because of the power of love within a church family.  I eventually came to love the new church as much as I loved the old church, but it took time!  It is true that sin has incredible, captivating power, but I learned through that experience that love also has incredible, captivating power!  

The importance of love can never be overestimated.  Think about the following Bible verses.

· “Above all, keep your love for one another at full strength, since love covers a multitude of sins.” 1 Peter 4:8 (HCSB)

· “When David had finished speaking with Saul, Jonathan committed himself to David, and loved him as much as he loved himself.” 1 Samuel 18:1 (HCSB)

· “Having loved His own who were in the world, He loved them to the end.”  John 13:1 (HCSB)

· “This is how we have come to know love: He laid down His life for us. We should also lay down our lives for our brothers.” 1 John 3:16 (HCSB)

· “By this all people will know that you are My disciples, if you have love for one another.” John 13:35 (HCSB)

In this rugged world of ours, I am convinced that our people need a steady dose of love.  Our society has changed so radically in the last fifty years!  We have moved from an Andy Griffith Mayberry neighborhood to a metropolis of strangers.  

Someone recently suggested that the transition to our current culture began with the advent of air conditioning.  People retreated from their front porches (and talking to those walking past the house) to their cooler living rooms.  In so doing, people built walls instead of bridges.  Is it any wonder that today’s people are so lonely?  

Let’s throw in a statistic that better quantifies our problem.  Ron Sellers, president of Ellison Research, said, “In the typical Protestant church, about one out of every eight people in the congregation has been attending that church for less than a year.  What should this mean for the typical church?  Does the church have a strategic plan for involving newcomers in the life of the congregation?”  

A purpose driven midweek service provides us with a wonderful opportunity to tear down those walls and build bridges!  As a matter of fact we will purposefully work to build bridges to people with whom we may not normally associate.  This especially includes the one in eight that have been attending the church for less than a year.  We want to use this service to purposefully bond with those folks!   

Most long term members are members of a well established clique.  All of us recognize the enormous barriers to a newcomer breaking into a clique!  The unique design of these services will help extend people beyond their cliques...and help them grow individually in the art of building bridges.    

Who among your church members are already best at building bridges?    These people may be your best prayer team leaders for this particular service.  This special skill level indicates there is a comfort level within these folk that extends the same comfort level to others.  This is great!  It gives the small cell prayer circle an even greater probability of success!           

It has been said that that most people want intimacy, but all people need intimacy!  All people, including pastors, desperately need someone with whom to share life’s many problems.  That someone is usually a close friend, but one may even seek out a counselor in times of dire consequences.

The fellowship service will build bridges in two ways: first, through a carefully designed corporate service which continually emphasizes the need/relationship of each member and, second, through a very close knitted prayer time when the individual’s personal needs are taken to the throne of grace.      

Have you ever noticed that prayer is one of the greatest ways to bring people together on an intimate basis?  Prayer is uniquely different from preaching or singing because prayer opens our soul to God as well as to each other.    

Plato once said, "You can discover more about a person in an hour of play than in a year of conversation.”  Perhaps we can restate those words to read like this, “You can discover more about a person in an hour of prayer than in a year of conversation.” 

James 5:16 teaches us, “Therefore, confess your sins to one another and pray for one another, so that you may be healed. The intense prayer of the righteous is very powerful.”  (HCSB)  James seemingly links confession and prayer in the same event.  That is powerful stuff!  Most of us shun from confession to anyone other than God, because our sins are too intimate to share with others!  In our culture few prayer circles could produce such a confession environment.  That’s why Roman Catholics confess in a secret booth!  

However, let’s not throw out the baby with the bath water.  The James’ concept does point us in the right direction as to the possible intimacy associated with this fellowship prayer time.  People that pray together connect on a very intimate, emotional level!  This is true for both men and women although men usually struggle more in overcoming their own walls.  But repetitive praying in a weekly fashion can tear down even those walls!  

Numerous suggestions are provided throughout this chapter to help foster a more intimate sharing with each other.  Let me encourage you to challenge your own staff to develop additional ways through adding a staff prayer time!  

Let’s think through a forty-five minute service followed by fifteen minute prayer circles that will purposefully give us thirteen more times each year to improve the soulwinning effort of our members.  

Fellowship Process:

1. Greeting/Announcements.  During this time distribute the prayer request form (see below).  Five variations are provided.  You will need to think through in advance which form is applicable for this particular service.  These forms will be turned in to the church office after prayer time for Pastor/Fellowship Director review and possible follow-up.

2. One song.  All of the music should be oriented to the family of God.  Examples are provided below.  In addition, this is a great service to sing the favorite songs of the audience, otherwise recognized as the local family of God!  It is a great way to emphasize the importance of each person!      

3. Prayer time for the physically ill, homebound, etc.  If your church is like mine, then this is a priority with many people!   We can still include this prayer and get everything else done!  

4. Opening prayer with an emphasis on the physically sick.

5. One song/chorus.  Once again, the song should be oriented to the theme of this service.  

6. Lay participation.  This event will promote the involvement of other people; in turn these common people (probably not seminary trained) will encourage others to participate in the church family.  It is a great way to develop intimacy within the service.  Such intimacy will tear down the walls and build bridges!  Employ one of the following means:       

· Read an appropriate scripture oriented to what that person needs from the family of God.  It may be a passage oriented to prayer, companionship (Jonathan and David), brotherly love (I Corinthians 13), compassion (the Good Samaritan), or support (Galatians 6:1-6).  The emphasis should not be focused upon “straightening out the church” but upon that individual’s personal needs.  This is important because other folk will undoubtedly identify with this person’s need, too.  Above all, we want this to be an uplifting service of how people get blessed by being a part of God’s family!       

· Have a lay person lead a prayer for the church family.  One variation is to build the entire service around this type of praying.  In this case, one person can pray for the children’s ministry (perhaps accompanied by the children singing or performing a skit), one person can pray for the youth ministry (bring in the youth for this prayer), a third person can pray for the single adults in the church (they are usually forgotten as a group), a fourth person can pray for the families, and a fifth person can pray for the seniors.  (The sick members have been taken to God’s throne earlier in the service.  If that is not done, then they should be remembered at this time, too.)  This will take time!  Therefore, the entire program should be reorganized around this variation.  I recommend doing this routine at least twice a year.  It will help everyone to pray about specific categories of people (we do not normally think in terms of categories) and remind us that everyone is not in the same category as us!  

· Include special music oriented to God’s family.  

· Ask someone (who is not gifted at singing) to read his favorite hymn (on any subject) and explain the significance of his selection.  This “testimony” will be a great blessing to all!        

· Have someone share what the church means to him.  It would be best for these testimonies to be read.  These testimonies can later be posted to your church website.  Such testimonies are a wonderful way to introduce newcomers to your church!      

· Allow someone to share a personal biography (a condensed version can also be provided in the following week’s bulletin).  Fellowship is all about fellows.  Who are the fellows in our audience?  One in eight has been with us less than one year!  We know these individuals by name, but how much more do we really know about them?  This biography should be written to prevent the speaker from monopolizing the service.  

· Provide a time for corporate sharing.  “Getting To Know One Another” allows everyone to share something unique to them.  For example, all can identify their hobbies, favorite vacation spot, favorite scripture, favorite sport or ball team, favorite subject in school, favorite dessert, favorite restaurant, etc.  This sharing does not have to be about a spiritual subject since we want to build bridges to the whole person.  It is always refreshing to hear that some folk are just like me!  This gives us more items to discuss than just “how are you?” and creates a much healthier atmosphere for the entire person.  For example, fishing buddies love to talk about fishing, but they must first identify their fishing buddies!  There is nothing more frustrating than being a longtime member and still being treated like a visitor.  This service can solve that dilemma!    

7. Study time.  How much time is left in this forty-five minute service?  That determines the amount of time available for Bible study.  There is probably a maximum of twenty minutes available in a normal service. Many appropriate subjects are listed below.  Above all, we must leave appropriate time for people to pray together without being rushed!  

8. Divide the congregation into prayer circles.  These circles should include no more than six people (counting the prayer circle director).  Too few people frustrate the participants; too many people make for an extremely lengthy session.  Six people are a comfortable fit.  

*Note:  The above ministry process includes an abundance of ideas.  The leader will have to determine which ideas to try in a particular service since it is impossible to do all of the ideas within forty-five minutes.  

Study Time Help

The study should be in accordance with the fellowship theme.  There are many Bible passages oriented to fellowship.  Here is a short list of passages which can be repeated over and over again.   

1. Choose a Bible theme oriented to family life (many scriptures are available):

a. Forgiveness.  

b. Love.

c. Intercession (Moses interceded for Israel – Exodus 32).

d. Submission to one another/those in authority.

e. Attitude.  

f. Maturity levels (babe, child, mature adult).

g. Unity.  

h. Biblical descriptions of the church: building (1 Corinthians 3), sheep (1 Peter 5), body (1 Corinthians 12), family (1 John), priesthood (1 Peter 2), temple (Ephesians 2).   

2. Examine the many “one another’s” in the Bible.  One excellent resource is “The 11th Commandment” by Don McMinn.  

3. Body life – I Corinthians 12.  This chapter emphasizes the necessity of each member!  

4. The Good Samaritan (Luke 10).  

5. Proper use of Christian liberty (Romans 14).

6. Jonathan and David (1 Samuel 19).  

7. 1 John (most of this book is about life in God’s family). 

8. Ephesians 5 (Christian walk).  

9. Barnabas (the son of encouragement is a great model for all church members).

10. Conflict management (how to disagree agreeably).  

11. Ephesians 4:4-7 (the essentials for unity are not many).

12. Diversity within the body (this explains why no one thinks like me).  

13. John 17. (Jesus prayed that we might be one.  Also, notice how Jesus prayed for us.  This suggests we should pray the same way for our church family.)

14. Conduct a study of the church covenant or new member covenant at least twice a year.  This study will serve as a constant reminder of our promises to one another.  Thom Ranier says, “Effective assimilation churches have one primary characteristic that sets them apart from churches that do not keep their members in active involvement.  Effective assimilation churches had high expectations of all of their members.  Membership means ministry.”  (High Expectations: The Remarkable Secret For Keeping People In Your Church; Broadman and Holman Publishers, 1999)

Small Cell Prayer Time Help

Many years ago our local newspaper did an article about our family altar.  Our daughters were quite young at the time but they had already learned how to pray!  This article included my saying, “The family that prays together stays together!”  This saying contains a firm Bible principle.  There is strength in praying for one another...and that strength cannot be measured in any manner I know!  

Likewise, there is great truth in a newer saying that “the church that prays together stays together.”  Prayer connects people!  Therefore, we want to make prayer the highlight of the fellowship (helping fellows in the same ship connect) hour!  

We will distribute the information form below at the beginning of the service.  This will provide forty-five minutes for God to impress each person with someone’s name!  

This prayer form is somewhat different in that five variations are provided below.  These variations are designed to help people identify five categories worthy of our prayer support.  (The fifth form is for use prior to a revival.)  You may wish to adjust these forms according to your own needs.  However, please remember that there are a maximum of 10 services per year oriented purely to fellowship.  Each additional variation dilutes the number of uses of the other variations.  

It is possible to vary the routine by using the first four variations in the same service.  One person receives variation 1, another receives variation 2, and so on until all four variations are covered in a specific service.  That provides a much broader net than simply using one variation per service.  

You can experiment with both approaches and determine which approach works best for you.  Probably both approaches will work well for you!  

There are other possible variations, too.  For example, pray for someone you haven’t prayed for during this past week.  Pray for a family in grief (see the newspaper) and send that family a card through the mail.  Pray for a homebound.  Pray for someone you don’t normally pray for.  Pray for a Sunday School teacher.  Pray for the pastor or the deacons or the administrators.  

1. ENCOURAGING ONE ANOTHER IN PRAYER!

“...be concerned about one another in order to promote love and good works, not staying away from our meetings, but encouraging each other...as you see the day drawing near.”  Heb 10:24-25 (HCSB)

My name _______________________________.  My tele #: ______________________.

Pray for new member:  __________________________________.  

Recommend an encouragement visit to that person?  ____________.  If yes, recommend someone to make the visit:  ______________________________.

Encouraging question I’d like answered:  ______________________________________.

2. ENCOURAGING ONE ANOTHER IN PRAYER!

“...be concerned about one another in order to promote love and good works, not staying away from our meetings, but encouraging each other...as you see the day drawing near.”  Heb 10:24-25 (HCSB)

My name _______________________________.  My tele #: ______________________.

Pray for a homebound member:  __________________________________.  

Recommend an encouragement visit to that person?  ____________.  If yes, recommend someone to make the visit:  ______________________________.

Encouraging question I’d like answered:  ______________________________________.

3. ENCOURAGING ONE ANOTHER IN PRAYER!

“...be concerned about one another in order to promote love and good works, not staying away from our meetings, but encouraging each other...as you see the day drawing near.”  Heb 10:24-25 (HCSB)

My name _______________________________.  My tele #: ______________________.

Pray for a church officer/teacher:  __________________________________.  

Recommend an encouragement visit to that person?  ____________.  If yes, recommend someone to make the visit:  ______________________________.

Encouraging question I’d like answered:  ______________________________________.

4. ENCOURAGING ONE ANOTHER IN PRAYER!

“...be concerned about one another in order to promote love and good works, not staying away from our meetings, but encouraging each other...as you see the day drawing near.”  Heb 10:24-25 (HCSB)

My name _______________________________.  My tele #: ______________________.

Pray for a Christian brother/sister:  __________________________________.  

Recommend an encouragement visit to that person?  ____________.  If yes, recommend someone to make the visit:  ______________________________.

Encouraging question I’d like answered:  ______________________________________.

5. ENCOURAGING ONE ANOTHER IN PRAYER!

If “...My people who are called by My name humble themselves, pray and seek My face, and turn from their evil ways, then I will hear from heaven, forgive their sin, and heal their land.” 2 Chron. 7:14 (HCSB)

My name _______________________________.  My tele #: ______________________.

My greatest hindrance to personal revival:  ______________________________________.  

Recommend an encouragement visit to me?  ____________.  If yes, recommend someone to make the visit:  ______________________________.

Encouraging question I’d like answered:  ______________________________________.

Chapter 9 – A Plea For Small Prayer Circles!
A Catholic parish hosted a marriage seminar for the entire community.  The speaker discovered that Sam had just celebrated his fiftieth anniversary.  The speaker asked Sam to share how he had managed to stay married to the same woman for fifty years.  

Sam told the audience "Well, I'v-a tried to treat-a her well, spend-a the money on her, but-a, da best-a is-a dat I took her to Italy for the 20th anniversary!”

The speaker immediately commented, "Sam, you are an amazing 
inspiration to all of the husbands here! Please tell the audience what you are 
planning for your wife for your 50th anniversary." 
Sam proudly replied, "I'm-a gonna go and-a get her."  
That story describes many of our churches.  We know each other at a distance!  Someone wisely said, “The average seeker is looking for more than a friendly church.  He is looking for genuine friends.”

What is a friend?  A friend is someone in whom I can confide.  A friend is someone on whom I can count when I need help.  A friend is someone who can laugh or cry with me.  A friend is someone will tell me the truth when the truth is absolutely necessary!  

Most people have very few true friends.  Therefore, most people live within the walls of their own creation.  

Small cell prayer groups can make a big difference in this area, and therefore, a big difference in the health of the overall church!  Small cell prayer groups create some of the most intimate moments in our entire church experience.  It is hard to truly pray to our holy Father and yet remain isolated within the safety of our own walls.  In order for genuine prayer to occur, we must first lower our walls; in so doing we bare our souls to Him who knows every detail about us.  

This baring of our soul occurs in private prayers, but it also occurs in small group prayers.  This kind of praying makes us vulnerable and creates an intimate time for all.  It is in this sort of atmosphere that God works in ways that are awesomely life-changing.   

The greatest blessing anyone can do for you is not to give you money or a pat on the back.  It is to say, “I will pray for you!” and to then call out your name to God while you are listening!    

How strong is the prayer ministry in your own church?  One church leader reported that he has surveyed 6,000 prayer leaders in his ministry.  He asked how many of them had ever been trained in how to lead a prayer meeting. Only fifty-six people raised their hand. 

I believe that the churches of forty years ago did better in prayer than the current churches.  As a matter of fact I am now around countless Christians who know the books of the Bible but who really stumble in the area of prayer.  
If practice makes perfect in cooking, then practice will make us perfect or complete or mature in prayer!  

The purpose driven concept rests on one simple premise: purposely organizing to accomplish one’s purpose.  Part of the mid-week purpose is to teach people how to pray and to turn them into authentic prayer warriors.  

Someone (source unknown) wrote, “After speaking to hundreds of pastors and thousands of prayer leaders, it became evident that one of the greatest challenges you face is guiding people in praying together.  The importance of conquering that challenge cannot be over overestimated. When Jesus taught on prayer, 33 out of 37 times He did so in the plural.  For example, ‘Again I say to you that if two of you agree on earth concerning anything that they ask, it will be done for them by My Father in heaven.’  In Acts the Apostles constantly led the people of God to pray together and one of the hallmarks where God is moving around the world in incredible revival is corporate prayer.” 
The legendary football coach Vince Lombardi taught us, "Individual commitment to a group effort - that is what makes a team work, a company work, a society work, a civilization work."  Can we also add the words ‘a church work’?  

Prayer!  How much we need to pray!  And to teach our people to pray!  

Prayer Circle Overview
Here are some important components to making these small prayer circles effective.  

1. View the prayer circle as an experiencing God moment.  We want our people to enter into a holy encounter with the God who moves mountains!

2. Include the children on an occasional basis.  This may surprise you, but children need to learn how to pray too!  One suggestion is to include the children in the opening session then divide them among age specific small groups.  For example, I especially enjoy praying with the junior age group.  I take their prayer requests (I have even prayed for their pets) then some of the children will pray and I will conclude the prayer.     
3. Identify the small cell prayer coordinators in advance.  The opening session will conclude at the forty-five minute mark.  People should begin reviewing their prayer sheets in their prayer circles within the next five minutes.  The coordinators are preassigned in order to get the ball rolling as quickly as possible.  

4. Organize your best prayer mentors.  Every church has some excellent praying saints!  Ask yourself, “To whom does my church go when they need prayer?”  The answers represent your best prayer mentors.  Prepare these folk in advance to look at these prayer circles in terms of a training ministry.  Their ministry is to mentor others in the skill of prayer!  We want at least one prayer warrior in each group.   
5. Keep the number manageable.  Six is a great size.  This size provides enough time for everyone to pray a reasonable amount of time without anyone being rushed.  Six is also large enough that it helps the shyest person to be involved (there is safety in numbers).  Your church’s size may require an upward adjustment in this number.  Put your staff to work in devising a workable plan!  I have faith in their creativity!    

6. Assign specific locations for the prayer circles to meet.  How big is your audience?  Make a complete list of all available locations.  Multiple groups can meet in the sanctuary.  Any available space, including hallways, can be used!  Prepare these locations in advance!  
7. Ask each person to briefly share his/her own prayer request.  These requests are purpose driven so they will be very specific to the theme of the service.  No request should take more than thirty seconds since details are not necessary.  

8. Ask each person to pray audibly or silently.  Choose someone to begin and someone to close so there will be no confusion.  Some may choose to pray silently.  That is great!  We are thrilled to have this person join us rather than shyly going home.  In such cases do not put any pressure on the person to pray audibly.  Simply ask the person to pray then tap the hand of the next person to pray as a signal for someone new to pray.             

9. Arrange a drop-off point for the prayer forms after the prayer time is finished.  These forms are an excellent communication tool.  Each coordinator is responsible to deliver these prayer forms to the drop-off point.  

10. One of the church directors or the pastor will review all of the prayer forms to determine if any future action is necessary.  

Instructions for the Prayer Circle Coordinator:

1. Gather the prayer circle in the assigned meeting place.  
2. Everyone should be seated within one arm’s length of each other.    

3. A prayer circle prays person by person in a circle (line). This encourages personal involvement and is preferred to a single person being selected to pray on behalf of all.  

4. Please follow this process:

a. Thank each person for joining you in this prayer time.

b. Point out that each person will be given the opportunity to pray in the way/length best suited for that person.  

c. Some may prefer not to pray or to pray silently.  In such cases they may indicate they are finished by touching/squeezing the hand of the next person (some prayer circles hold hands).  That person can then pray and the circle continues.  

d. Allow everyone to share the names/information on his/her particular prayer form.  

e. Assign someone to begin the circle prayer and someone to conclude.  In most cases, the prayer coordinator should conclude the circle by thanking the Lord for everyone’s involvement.  

f. The prayer coordinator will return all the prayer slips to the preassigned drop-off point.  

5. The pastor will try to limit the size of each circle to six people.  This will personalize the circle as much as possible.

John R. Rice often made the statement, “All our failures are prayer failures.”  Those are staggering words, but they have much biblical support.  The book of James teaches, “You receive not because you ask not!”  So imagine what could be done if we intentionally got our people asking God on a weekly basis about worship, evangelism, ministry, fellowship, and discipleship.  Would it change us and would it then change our community?  I believe the answer is a resounding yes!      

The well recognized anthropologist Margaret Mead (1901 – 1978) once said, “Never doubt that a small group of thoughtful, committed citizens can change the world. Indeed, it is the only thing that ever has.”

Just how big is your evening crowd?  It is probably a few more than Jesus called to be His apostles.  It is indeed enough to change the world so let’s do just exactly that!  
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