Results of Team Studies on Assimilation

February 16, 2004

Background:  Every church has difficulty retaining new members.  It is estimated that a church must replace 10% of its worship attendance each year just to maintain the same level of attendance.  This is due to many people exiting the church through the back door within a short time of joining the church.  Few churches have such a study as this because assimilation is harder work than obtaining new members.  

Assignment:  What processes can Pollard implement to close the back door and increase its retention of members/prospective members?  

Pastor’s Note:  Each team identified our key assimilators whether they are individuals or departments.  In addition, the teams provided various ways to improve the assimilation of these individuals/departments.  We used the two tools of brainstorming (both vocal and silent) and multi-voting to focus our attention on those solutions which get the biggest bang for the buck.  The teams’ findings are listed below.  This material will be discussed with the pertinent department head and we hope to implement many of your ideas before spring.  You did a great job and proved that teamwork almost always develops better solutions than an individual.  Thank you for making this special effort.  Please keep this material for future reference.  Coincidentally, this team study is the type of study which will take place in Core Class 501 later this year.  

Five Best Tools 

Adam’s (father) Team:  
Eve’s (mother) Team:
Cain’s (teenage son) Team:

Sunday School

Myself



Sunday School Class

Sunday/Wednesday 

Pastor



Pals

   Services


Sunday School Class

Sunday/Wednesday Services

Baptist Men


Treasure Seekers

C.L.A.S.S. 101

Teachers


C.L.A.S.S. 101

V.B.S.

Pastor

What do we need to know about the person?

Adam’s Team

Interests/Hobbies/Talents

Church Background and Knowledge

Health/Mental Capabilities

Age at salvation

Reason for coming to Pollard

Eve’s Team

Church background

Interests

Hobbies

Talents

Family background

Career

New to Community

Leader/Follower

Cain’s Team

Age

Why came to Pollard?

Interests/Hobbies

Area Resident-How long?

Any specific needs?

Skills

How to obtain information on person?

Adam’s Team

Mentoring

Personal information sheets

Family/Friends

Weekly meetings with him

Eve’s Team

Get acquainted with her

General conversation

Visit home

Invite out-dinner, shopping, etc.

Share commonalities

Share attendance at school/athletic events

Carpooling

Invite/bring to extracurricular church activities

Ask her to share in church ministries

Cain’s Team

Assessment Questionnaire

Assessment Team (age appropriate groups)

Sunday School-assign 2 or 3 people to befriend & support

Three Final Choices of the Five Best Tools and How to Use the Tool.

Adam’s Team

SUNDAY SCHOOL

Open lesson discussions

Be friends-small cell groups

Assign members of class to visit new member on a regular basis

Mail cards/notes of happenings

Regular SS class fellowship (monthly)

Cards/phone calls for sick/absent members

Prayer chain for class

Well planned SS lessons

Give chance to express their concerns

Always ask  “Can we help?”

Check on ones absent

Establish support group/mentors

Prayer requests in class

Wear name tags

Give new SS Quarterly, even if not attending

Invite new members to social activities

Encourage any SS class to invite non-enrolled to social event

Provide new member to participate: Bible, Quarterly  (not sure I have correct??????????)

Invite to class-location of class

Pray for him/her (in class?)

Tell him about church activities (when-where)

Can you help?  Teach.  Maintenance

Get him to participate in class (What he thinks is important)

Show of affection

Help them at home!

Be open and participate

Make calls

Teach Word!  Create a learning atmosphere

Care for individual needs: death, sickness

Invite to one on one discussion

Ask questions about lesson

Research something extra for someone

SUNDAY/WEDNESDAY SERVICES

Teach what our church stands for     Easy  (C.L.A.S.S. 101)     $ Church

Teach and instill the 5 purposes God has for each of us

Show that we’re glad to see everyone at the service     Easy   (individual effort)  no cost

Present challenging services-sermons that are food for thought     Easy  (communicate   

       with Pastor)  no cost

Make the person feel welcome     Easy  (individual effort)  no cost
Have church to learn individual’s names

Change the term visitor to guest

Use greeters in vestibule

Show concern for people other than those in our own church

Create a more worshipful atmosphere

Use a variety of styles and music

Communicate on-going church activities to congregation

Teach on subjects of interest to individual

Teach the full gospel

BAPTIST MEN

Reach out

Be genuinely interested in being a friend to that individual

Get individual to get involved in activities (Social, etc.)

Eve’s Team

MYSELF

Invite to social event

Sit with person if alone

Welcome them each time I see them

Become their friend

Take them to SS class

Introduce to other people

Sit with Eve

Put a smile on always

Use their talents

Interest them in activities

Invite her to become a member of your small cell

Make her a partner in Bible Study

Invite to Treasure Seekers

Call when they miss two Sundays

Be a friend

Offer transportation

Personal introduction

PASTOR

Shake their hand

Visit in the home

Know them by name

Mention by name in his message

Pray for them     Easy

Always available

Develop a friendship without assuming their problems     Hard

Compassionate in time of need     Unknown

Genuinely interested in their lives     Easy

SUNDAY SCHOOL CLASS

Make the person feel welcome     Easy

Act as a caretaker

Provide different age groups (classes)     Easy

Speak to people individually

SS Fellowships     Easy
Provide incentives or rewards for performance

Teacher invite new or prospective member to SS class

Cain’s Team

SUNDAY SCHOOL CLASS

Prayer Requests (Knowing what is going on with others)
Easy (routine) 

Send card & emails; make phone calls      Hard (assign people to do this)

Monthly/Quarterly gathering for fellowship (inside or outside the church     Hard   

         (routine-every 3rd Sat.)

Quarterly Youth Night

Participation (Include them in activity)

Do not over involve them (but give them some degree of responsibility)

PALS

A member of the PALS greets him    Easy

Friendly and inviting

Explain what he is expected to do as a PAL

Introduce him to Joey

Introduce him to other PALS    Easy

Monthly PALS activity outside of church   

Having a one on one friendship with member of PALS   Hard (inclusive)

Let him know who (in the group) has a like interest     Hard (inclusive)

Be excited about what the PALS are doing

Monthly newsletter on what’s happening in the PALS

SUNDAY/WEDNESDAY SERVICES

See if he has questions

Say “Good to see you.”

How are you?

Greet him

Go out to eat after church

Introduce to members of same age group

Ask to sit with me

To become involved

Broad age based service

Involve him in the Praise Team

Small groups in evening

Sit with people of his age group

Greet during handshake

Greeter

Usher

PALS-appeals to teens

Same age appropriate music

Recognize new members by name

Involve PALS

Skits

Pay attention and study

Attend regularly

