ACTS 6 LESSON ONE
(Use the flip chart.)  

Question:  Give me the name of a Baptist church in our area which in the last 20 years has been considered a leader...a trendsetter...a model for the other churches...someone that was really out in front of the other churches.  
(Record answers on the flip chart.)  During our pastor search committee discussions I talked with some of the area pastors about pastoring this church.  One of them said, “Don’t forget you’re between three powerhouse churches with great programs.”
The pastor search committee talked in the same way.  I remember when I first came that a number of you had the attitude that we were the poor cousin of those churches and we would always be the poor cousin. We would always be in the shadows of those churches with an inferior building, an inferior budget, an inferior program...

If you felt that way, then think about this: was this church always in the shadows of those churches?  No.  There was a day when this church stood toe to toe with the very best of those churches.  
In the first fifty years of the LAST century this church was a leader.  We even started one of the largest churches in this area, but who became the leader in the last half of the 20th century?  That church.  

I believe God expects us to once again become a leader in this city.  

I don’t like being in second place to the other churches, do you?  And one thing I am convinced of is that our church doesn’t have to be in second place.  
1. God has given us enough good people that we can do an Easter program or a Christmas program as good as them.  When was the last time you finished a program like last Sunday’s with the people giving a spontaneous ovation of appreciation and celebration!  
2. We’ve now enlarged our children’s ministry.  Any good church has a children’s church and a second program like AWANA or our program.  
3. We have a new Basics Sunday School class plus some other classes that are beginning non-traditional studies in discipleship.  

4. We’re getting the third floor ready for ministry and we have the best minister of youth in the association.  We have finally gotten him the right facilities and some budget dollars to do this ministry right.   

And before it’s all finished it is my hope that we will actually 
be able to teach the other churches a few things.
And if we reach that level then we will be back to being a leader like we were fifty years ago!  

The attendance won’t be what it was fifty years ago due to the increase in the number of churches but the influence can be what it was fifty years ago...and do you know what influence is?

It is being able to show churches how to do God’s work better than they are already doing it.  

There are two keys to making that happen:  

1. Improved vision – “Where there is no vision, the people perish.”  

2. Improved Leadership – “Everything rises and falls on leadership.”  
Guess where we are in the book of Acts?  We have now come to a section about leadership.  We will look at this section for the next two Wednesdays.  

This lesson is a great lesson because we are going through a generational change.  The old generation has left or is leaving us.  One of our oldest men woke up the other morning and said, “I suddenly felt old.”  
Our church is completing its transition from older leaders to younger leaders...so what do we need to know to make them effective leaders?
For the next two Wednesdays we will look at the specific office of a deacon but also reach out further and do some training for all of our leaders.  
Get ready to take notes...you’ll do a lot of writing in these next two weeks!  

1. Read Acts 6:1-7.  Many scholars believe this passage establishes the principle of the deacon office.  The highest office that a man can attain in God’s church is that of a pastor.  The second highest office is that of a deacon.      

· Who can name our deacons?  (Write their names.)
· The early church grew to 5,000 (4:4 and additional numbers in 5:14 – perhaps 20,000 now) before it established this particular ministry.  

· What does that tell us?  It tells us two things:  a church does not have to have deacons to:

1. Be a biblical church.  Some churches think they must have a minimum number of deacons then they make the mistake of putting in someone who is unqualified.  
2. Grow.  The key to growing is all of us…not just the pastor!  I will agree that deacons ought to be adding people to the church on a regular basis but growing the church is the responsibility of all of us.  
· Remember:  The first church did not have any deacons until Acts 6 and it grew to an enormous size.  
· But guess what happened when the church put in the right men?  Read vs 7.  

· This ministry represented a big change because the church had never done it this way before.  

· Have you ever met anyone whose favorite words were, “We’ve never done it this way before.”  

· If those people had been in charge they would never have put in the first deacons because it had never been done this way before.  

· A problem arose because there were two different cultures in the church.  

· Both cultures were Jewish.  Few Gentiles in the church at this time!  
· The Hebrews were native Palestinian Jews who spoke Aramaic and used the Hebrew scriptures. 
· The Hellenists were Greek-cultured Jews who used the most modern translation: the Septuagint (in Greek).  

· Different cultures don’t always understand one another.  It’s like a marriage between someone who is rich and someone who is poor...someone who is educated and someone who has no education.  Their lifestyles are different and it creates problems!  

· Example:  I remember our church culture looking down on an African missionary’s singing of an African hymn.  The drumbeat, etc. sure didn’t sound like Amazing Grace. We weren’t smart enough to realize:

· Paul didn’t sing Amazing Grace either 
· We wouldn’t have enjoyed Paul’s style of music either nor David singing the Psalms in that Jewish beat.  
· How do you bridge a cultural divide?  You bridge it by emphasizing Jesus and deemphasizing the differences!  

If you love Jesus then that solves the cultural problem!
· The Hellenist widows were not being given as much care as the Hebrew Jews.  This care was likely food.  
· The complaint probably had some validity because it was not denied.   

· Who was taking care of this responsibility?  The apostles and they were overcome with the work.  

· Seven men were selected for the exalted task of serving tables. 
· Does that sound important to you?

· It was important to the Hellenist widows!  

· Underline in vs 2 the word: serve.  This will become a very important word.  

· Remember:  deacons were chosen to help the apostles – not boss the apostles.  

· God didn’t design them to be the bosses – God designed them to be the servants.

· That means there are things they will know how to do and there are things they will not know how to do but one thing they should be real good at is serving people. 
· (Point out a great servant-deacon as an example for all to follow.) He knows his role!  
· Lesson:  One of the biggest problems we make with deacons is we put pressure on them to be something they can’t be!  God didn’t design them to be bosses – He designed them to be servants.   

· Two Lessons:  

· The church identified its need.  This need was specifically identified.  Write:  Every church needs to have a continuing process of identifying its needs.  
· A few years ago we put in place a Building Review Committee.  That committee identified needs in the building and set the stage for what we are now doing.  That committee made the building an issue which we could no longer ignore.
· The Church Council used to do this – 2005 will be a training process on re-training the CC in how to do this.  

· Every committee ought to evaluate its mission and identify the needs it can meet and have those needs identified on paper.  
· The church developed a solution to that need.  
· Many solutions require a change.  
· Doing it the same way it’s currently being done apparently didn’t solve the need.  

· Two options:

· Look to the past for how the people in the past solved the need.  

· Look to the future for how you want to deal with that in the days ahead.  

· The solution is more important than doing it the same way it has always been done.  
· Your committee should be developing solutions for those needs your committee identified.  
Session Two
Distribute writing paper for taking notes.  

Flip Chart – review.  Last week I asked you to list some churches which had become trendsetting churches during the past two decades.  You mentioned the following churches (go through the list).  

Many years ago our church would have been on everyone’s list because we were teaching the other churches how to do God’s work in a very efficient manner.  

Nowadays we call other churches to see if they have a better way of doing it; no one ever calls us to see if we have a better way of doing it.  In my four years no pastor has ever called to say, “I hear you’re doing an exciting new ministry.  Tell me all about it.”  

I’d like to see that change, wouldn’t you?  So that we become a church which can help other churches, too.  

There are two keys to making that happen:  

1. Improved vision – “Where there is no vision, the people perish.”  

2. Improved Leadership – “Everything rises and falls on leadership.”  
We have two deacons over the age of 75.  Their years of effectiveness are limited.  We have four deacons who are under the age of 75.  Someday we will look to add some new deacons.  What should we be looking for in choosing a deacon?  
Then in a broader view what kind of leadership does our church need?  

So the next several Bible studies will focus on the overall theme of leadership.  
Most of you have never heard a series on leadership...maybe a comment here or there...but nothing in detail.  New to you!  
So take good notes...and I’m going to make you do the one thing you don’t want to do:  T-H-I-N-K.  
2. Read Philippians 1:1.  The first item that must be done is to define the word “deacon.”  Greek work = “diakonos” meaning “servant.”  “Deacon” is just a transliteration of the Greek word.  
· It is not the word for “slave.”  Some churches treat their deacons like doormats.  Don’t ever treat a deacon like your personal slave.  

· “Diakonos” appears around 100 times in the New Testament but it is only translated deacon in two places:  Philippians 1:1 and I Timothy 3.  Here are some of its appearances:  

· Matthew 4:11

· Matthew 8:15

· Matthew 20:20-28 (we placed 20:26 on Taft Hutchison’s plaque.)  

· Matthew 23:11

· John 2:5

· Acts 6:2

· Romans 12:7 – ministry (this is the deacon’s spiritual gift – he has a heart for serving others)

Key: the word deacon does not mean a leader like a pastor, a leader like an administrator, a leader like a teacher, etc.  but servant.
Question:  But all of us are supposed to be involved in ministering or serving others...yes, but these people have some additional qualities that put them in a higher category as examples to the rest of the ministers.  
Write:  A deacon is our most qualified male servant.

Have you ever heard someone say, “We ought to ordain so-and-so as a deacon because he’s been doing deacon work for a long time?”  The reason that is so is because he has already been serving and he meets the qualifications to hold that office.  
4. What are those qualifications?  Read I Timothy 3:1-13.  The Bible says in vs 10, “And let these first be proved” – (dokimazo – put to the test for the purpose of approving – a test must be passed).  
· Let’s pretend that all of you are on a deacon search committee.  Who are our best deacon candidates?  Here is how to begin!  
· Write:  Make a list of all the men.  (Vs 12 makes it clear that deacons should be men.  The masculine form of diakonos is used for both men and women...grammatically it could refer to either man or woman but vs 12 makes it clear that only men are chosen.)
· Determine if they meet the following qualifications!  I will give you a key question associated with each qualification to help you make a correct judgment:  
· Grave (KJV but has the idea of dignified or worthy of respect) (vs 8).  If you put in someone unworthy of respect then you lower the dignity of the office. Question:  
· Can the overall church reverence this person?  Can the people see this person as special?  
· Can he get along with people?  You can’t minister to people unless you can get along with people.  
· Can you go to him with your problems?  

· Do the people tell jokes about this person?  I think of a leader in another church who just recently got replaced in his position...it hurt his feelings...his problem was his credibility.  They told jokes about this person...would you like to hear one?  I better not tell.  

· Not hypocritical (double-tongued) – Question:  
· Is the person honest or two-faced?  That doesn’t mean he can’t change his mind!  But he can’t change his mind every time he turns around!  
· If we gave him total control of the church what is the first thing he would change?  That question should be asked of every potential leader such as a deacon or associate pastor...that tells you what their agenda is.  
· Will he support the policies of our church constitution?  That means you have to go through the church constitution with the person.  Some people:

· Have personal agendas – views out of the church mainstream - do what you can to find out whether the person is to be trusted with your church.  
· Think your church is like their old church.  It’s not.  Rick Warren told about beginning Saddleback...had ten people in the early days...one man kept talking about, “We did it like this and this in our last church.”  Finally, Rick said, “Why don’t you just go back to your old church?”  And he did.  

· Not a drinker of intoxicating beverages (Alford translates with the word “addicted”)  – Question:  
· Does he drink intoxicating beverages?  Yes or no.  Biblical wine was not like modern day wine.  It was diluted with water by a ratio as great as 20 to 1 for health reasons.  Today’s water supply is healthy.  

· Any recovering alcoholic would have problems with a deacon who drinks because he knows the evil of drink.  

· If he wishes to argue about whether the Bible teaches total abstinence then just mark him off the list.  That will tell you everything you need to know!    
· Not driven by personal gain (filthy lucre) – this was important in Acts 6 because the deacons handled the money to buy food for the widows.  Can that deacon resist the temptation of embezzlement?  Question:  

· Does he gamble?  I’m not talking about giving five dollars to the school and maybe winning a tv.  Most of us view that as a donation. But is he trying a get rich quick scheme through gambling away the Lord’s money?
· One of the greatest dangers to our churches is not the homosexual movement – it is the gambling industry winning over the churches. 
· Never forget: gambling is driven by the sinful desire of coveting what God has refused to give you through honest means.  
· Does he tithe?  His money should be a tool to be used for God’s glory!  Some churches even require them to bring in their pay stub to calculate their tithe.  
· Does he pay his bills on time?  All of us make mistakes...and sometimes doctor bills kill us...and sometimes we need the church to take up a special offering for us...but this question is about normal life situations.  Some people just don’t know how to live within their means!  

· I would always recommend a credit check on deacons.  
· I remember someone who tried to begin a ministry in our area.  I was at the grocery store counter and saw one of his checks on public display with the words, “Do not take a check from this man.”  

· I called the man and said, “I saw your check on display at the supermarket.  Would you please settle up with them?”  And he did.   

Lesson Three
Read Luke 12:47-48 – Some believe this passage is about us standing before the judgment seat of Christ.  Did you ever get a spanking as a child?  Some believe that the judgment seat will result in many Christians getting a spanking for not obeying God’s call in their life.  

Would you agree with me that Jesus gave you His best?  Would you agree also that Jesus deserves your best?  So whatever we need to do to become better Christians ought to be done!  

We have been discussing leadership for two weeks.  This is a study which ought to be repeated every year or so because we need to be stretched…sometimes we get lazy and forget the importance of what God has called us to do.

Some of these issues are hard for us to deal with personally.  And sometimes I meet Christians who don’t want to do what God has called them to do.  They’re like the ostrich that sticks its head in the sand and hopes God will ignore them.  

There was a man in the Bible who tried running from what God called him to do: Jonah.  Jonah learned a lesson that all of need to learn: we are still responsible for our calling to lead even if we turn down the church…or walk away from our calling.

To whom much is given much is required…has God equipped you to be a leader in some area of our church?  Then let’s learn how to do it better.    
I remember the chairman of the trustees telling me, “I’ve been the trustee chairman for five years and no one has ever explained to me my job.”  What was wrong?  The church had a vacuum of leadership who did not know how to lead, or how to develop leaders (after all, dummies only produce more dummies).   The first key to becoming better is understanding, “I am a dummy and I need help.”  
Read I Timothy 3:8-16.  Review the list of questions from last session.  
· Holding the mystery of the faith – well grounded in basic Bible doctrines.  Our church constitution has a list of doctrines that we believe; each deacon should be in agreement with those doctrines. Question:   

· “Do you believe what we believe?” Go through the doctrinal statement with every candidate.  
· The candidate doesn’t have to know as much as  a pastor but you need to know that you have a man with basic Bible knowledge.   
· Can you imagine putting in a deacon and then finding out he believes in homosexuality?  
· This goes beyond head knowledge, though.  

· “Holding” is an active word...
· Other translations:  They must be committed to the revealed truths of the Christian faith and must live with a clear conscience.

· How do you know if people hold to the faith?  Is it because they say they do or because they live it?  

· Ask the question, “Do you practice what you say you believe?”   Ask questions tied to the purpose of God’s church:  
· Worship – Questions:
· Do you have a regular quiet time with God?  Describe that time and how often it occurs.  
· Can you give us an example of God answering your prayer? 
· If given a choice between church attendance and overtime, which would you choose?    
· Evangelism – Question: are you following Jesus in leading people to salvation? 
· Why is that important?  It is because if you’re not involved in soulwinning then you’re not following Jesus.  

· Read Matthew 4:19...if a person is really following Jesus then he is being made into a fisher of men...he is involved in getting people saved.

· Jesus said, “I have come to seek and to save that which was lost and where I am there my servant will be.”  

· Key:  You can’t follow Jesus and ignore soulwinning.  

· I would ask any candidate to share with me a soulwinning experience where he was directly responsible for leading someone to the Lord.  It can’t be from twenty years ago.  It needs to be in the recent past.  If someone says he believes in hell then he needs to prove it by trying to keep people out of hell.  

· If the candidate is not involved in soulwinning then I mark him off my list. 
· Do you know why many churches have lost their mission programs?  

· It is because they have leaders who are not interested in getting people saved.  

· And because they’re not involved the rest of the organization is not involved.  

Let me give you an example of why you want leaders who are soulwinners.  
Write:  Every person emphasizes what he is good at!  Deacon J.F. emphasized what he was good at. He considered himself the guardian of the church...one of his pet issues was what Baptists call “alien baptism...”  some of you agree with the church’s position on alien baptism...others disagree...but I think all of you would agree that alien baptism pales in significance to getting people saved. 

This deacon didn’t have anything to do with Vacation Bible School and helping people get saved...bus ministry and telling people about Jesus...visitation ministry...and he reproduced himself in the other deacons and none of them were involved in soulwinning either.  During my pastorate not one of those deacons led a single person to the Lord.  
I’ll never forget preaching one SM and closing out the service.  As soon as the service finished someone brought this deacon’s son-in-law to the altar and began counseling him.  I grabbed hold of that deacon and said, “Get down there next to your son-in-law and lead him to the Lord.”  And he did. I watched him and I thought, “I’m not going to have a chairman of the deacons who isn’t involved in soulwinning.  Lord, you solve this problem right now.”   

Sometime later I left the church.  The next pastor came and suggested that the deacons join him in attending a soulwinning conference.  To everyone’s surprise that deacon and the other deacons went with the pastor.  They spent two or three days hearing sermons about soulwinning...praying about soulwinning.  And when that deacon came back, that deacon had done a complete change...he became one of that church’s biggest cheerleaders for the soulwinning movement...and that church began a big visitation program and a big bus program...and the people that complained when we set the VBS attendance records were no longer complaining because they were now sold out to soulwinning.    

How many of you want a soulwinning church?  You have to have three things:

1. soulwinning pastor.  

2. soulwinning deacons.  

3. soulwinning leaders.  

I am very proud of my deacon grandfather but let me tell you something that I treasure above all.  Our former pastor, Dr. Lee Roberson, was holding a two day conference at my home church.  He gave the invitation…my grandfather walked over to a teenage boy that I knew…put his arm around him and then brought him to the altar and he was saved.  I also remember going hunting with my grandfather…sitting in the car while my grandfather witnessed to those farmers about the Lord.  

· Fellowship (assimiliation) – Are you following Jesus in growing God’s church? Question:  
· Who was the last person you helped add to our church?  
· Would you hire a shoe salesman who worked for four years and never sold a shoe?  No, that tells us something is wrong!  

· Would you keep a pastor who has never added anyone to the church?  Of course not.  

· (Pastor note: if your deacons are not adding to the church, you may as well start looking for another church!  Your ministry will soon fail because God will not bless failing leadership.)  

· What new member are you befriending?  
· Discipleship – are you following Jesus and becoming like Jesus?  Question:
· What is your most Christlike virtue?

· In what area have you grown the most in the last five years?

· Do you have any skeletons in your closet that would endanger the church?  I ordained one deacon who had declared bankruptcy many years before…it was so far in the past it was no longer an issue.  I knew one deacon who had killed a man in the war…we could live with that because that’s what happens in wars.   

· Ministry – are you following Jesus in actively serving others?  An evangelist held a meeting in a Baptist church.  A man went to him and told him what a great preacher he was.  The evangelist asked, “What do you do in this church?”  The man said, “I am a deacon.”  The evangelist asked, “Ok.  But what do you do in this church?”  The man said, “I am a deacon.”  The evangelist said, “I know that, but what do you do in this church?”  The man said, “I just told you I’m a deacon.  Why don’t you listen?”  The evangelist patiently said, “Sir, a deacon is what you are.  I asked ‘what do you do’ and that’s an entirely different question.”  Question:  
· What ministries have you had in this church or prior churches?  Note: ministries are not always the same as positions.  

· What ministry would you like to do most?
Question:  Did Jesus give you His best?  Would you agree that Jesus deserves our best?

Are any of those questions unreasonable?  No.  They’re questions that help you understanding what a best effort is.  

Session Four

Open your Bibles to I Timothy chapter 3 as we continue our study in leadership and especially the office of a deacon.  

How do you choose a new deacon?  Our church will likely choose some new deacons in the next twelve months.  Who will they be?  How should the choice be made?  Do you put names in a hat and draw out three names?  Do you use a dartboard and throw darts?  Do you see who gives the biggest money to the church?  How?  

One of the keys to choosing a new deacon is 
realizing what a deacon’s role really is.

Let me remind you of the story we told in the last session.  An evangelist held a meeting in a Baptist church.  After the service a man went to the evangelist and told him what a great preacher he was.  The evangelist asked, “What do you do in this church?”  The man said, “I am a deacon.”  The evangelist asked, “Ok.  But what do you do in this church?”  The man said, “I am a deacon.”  The evangelist said, “I know that, but what do you do in this church?”  The man said, “I just told you I’m a deacon.  Why don’t you listen?”  The evangelist patiently said, “Sir, a deacon is what you are.  I asked ‘what do you do’ and that’s an entirely different question.”  

Lesson: Deacons should never be known for their position; 
they should be known for what they do.

Key:  You should take as much care in choosing a deacon as in choosing a pastor, because the odds are you’ll have to live with the deacon longer than the pastor.  

So what I am recommending is a process to help you think through how you ought to choose deacons.  The handout includes a list of questions that should be answered by every candidate so that you can know as much as possible what you’re getting.  
Remember: your deacons set the example for everyone else.  
So be sure your new deacons set the example for everyone else.

Where are we in our list???

· Verse 10 ends with the word “Blameless” – no one is perfectly blameless except Jesus so the word should be interpreted in its context.  

· The word means “not arraigned” as in a courtroom.  

· In a courtroom examination would the candidate meet the requirements covered in this passage of scripture? 

· That means there needs to be a process of examination!
· I.e. the deacon is not chosen because he’s with the “in” crowd but because he has passed the examination.  

· Question:  Has the church conducted a reasonable examination?     
· Husband of only one wife or a one woman man -  some say this means that a deacon has to be married plus have children (ruling their children) but who would that disqualify?  Jesus and Paul.  The traditional interpretation is that the candidate has to be faithful to one woman...not divorced and remarried then divorced and remarried...because if you allow one divorce and remarriage why can’t you allow ten divorces and remarriages?  The deacon’s marriage should be an example to all. 

· I asked the a pastor search committee if they had any deacons who had been married more than once.  They saw that question coming and had fun with me!  Someone said, “We have one deacon who has been married three times.”  “Three?”  “Widowed three times.”  I swallowed it hook, line, and sinker!   
· Questions:  

· Are you faithful to your wife?

· Is your wife faithful to you?  Those are reasonable questions.  
· Good managers of their home – their home is to be an example to the rest of the church.  There is, of course, an age when children have the freedom to go their own way and you can’t change that. Question:  

· Is the candidate’s home an example to the church?   (Don’t ask the trick question, “Have you stopped beating your wife?”)  
There is more screening to be done, too, and that screening involves the candidate’s wife.  I think there has to be a special reward in heaven for a good pastor’s wife and a good deacon’s wife.  
· Worthy of respect – vs 11 - same word as in vs 8.  
· Question:  Do the people want to be around the candidate’s wife?  
· Some men would be great deacons except no one wants to be around their wives.  I pastored one church where we had horrible combinations: if the husband was a saint the wife was a devil; if the wife was a saint the husband was a devil. 
· Not slanderer – does anyone know the Greek word for slanderer?  It is the Greek word “diabolos” from which we get the word “devil.”  The warning is: don’t be a devil with your tongue!  
· Question:  Is the candidate’s wife a malicious gossip or critic?  
· One of the reasons that is so important is because deacons’ wives will often know things that other people don’t.  

· A loose tongue can ruin those whom you are supposed to be serving!  

· Wives, don’t cheapen yourself by becoming part of the gossip line!  Every church has a gossip line but I’ve never known a church which had a gossip line worth believing.  

· Sober or self-controlled, temperate – what is the opposite?  Someone who goes ballistic.  Just explodes on a regular basis!  
· Question:  Is the candidate’s wife under control or out of control?      
· Faithful – Two Questions:  
· Does the wife faithfully attend church?   

· Does the wife support her husband’s ministry?  Ladies, this does not mean your husband spends all of his time with the church instead of you.  If that ever happens let me know and I’ll have a talk with your husband.  There are other people who can do that work, too.  

How many names are still on your list?  We’re not finished.  

· Vs 10 says, “Must first be proved...” 

· Write down everything the candidate is already doing in the church.  “Sitting in a chair” does not qualify!  Nor praying in the auditorium service!  That’s too elementary!  
· When you write down everything you will find out who is already serving!  
· If he has a servant’s heart he will find a way to serve and he will already be serving!  
· Mark out the ones who are not already serving. 
I once overheard the Nominating Committee discussing so-and-so as a prospective deacon.  This man only attended Sunday morning worship.  Here was their reasoning: “We need to meet our quota of deacons and maybe he will attend more if we make him a deacon.”  I called them in the office and said, “No more.  He has never proven himself” and there was no more discussion of it.

What have you just done?  You have just narrowed the list to those servants who meet the most basic qualifications.
Are any of those questions unreasonable?  No.  They’re questions that help you understand what a best effort is
What is missing from the list?  Four items quickly:  
1. Deacons do not have to be teachers.  Pastors have to be teachers (vs 2d) but the Bible doesn’t require that of a deacon.  One of the best deacons I knew couldn’t teach worth a lick even though he tried!  

2. Deacons do not have to be leaders.  Write: leaders can be deacons but deacons don’t have to be leaders.  

a. In Acts 6 seven men were chosen to be deacons - Stephen and Philip are the only ones you ever hear from again!  
b. ________ was one of the greatest deacons I have ever known...great serving spirit but he was not a leader.  
3. Deacons do not rule the church.   Look at I Timothy 3:1 – Holman: If any man desires to be an overseer..” what is an overseer?  He’s the supervisor.  I one time asked a predecessor, “Were you ever the pastor here?”  He said, “No, and you won’t be either.  They want to run the church.  All they want you to do is preach and visit the sick.”  What was the problem with that church?  You can’t run the church if you don’t have the gift to run the church.  Can you imagine the servants in the White House running the country?  They aren’t trained in administration!  So don’t put pressure on the deacons and think they have to run the church...you can’t put a round peg in a square hole!  
4. Deacons are not always the most influential people in the church.  Deacons sometimes think that because I am a deacon I have influence.  That is not so.  INFLUENCE IS SOMETHING YOU EARN regardless of what position you hold in a church.  

· I pastored one church where the most influential people were the deacons’ wives.  I remember another church where a difficult vote came up in business meeting.  A group of people needed to know how to vote.  Guess where they looked?  To a deacon’s wife.   

Question:  Did Jesus give you His best?  Would you agree that Jesus deserves our best?
Are any of those questions unreasonable?  No.  They’re questions that help you understand what a best effort is.
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