Purpose Driven Church Study Opportunities

Topic:  Congregation Profile  

Distributed:  Annually.  

Select someone from your team to be a spokesman for your study.  This person will also read the instructions.  That person’s name is  ____________________.

Maximum Time allowed:  40 minutes
Time to Return:  _________________

Facilitator:  Be sure that each person has a post-it pad for this assignment.  

Background:  This assignment allows us to do a thorough study of the needs within our congregation.  These needs include spiritual, physical (such as exercise), material (such as financial), psychological (such as depression or worry), social (such as meaningfulness or loneliness), and domestic (such as family related) needs.  Once these needs are identified we can then develop solutions to these needs including sermon topics, possible seminars, special classes, etc.  

Problem Solving Tool:  Brainstorming.  

Assignment:  Develop an overall profile of our congregation (community needs will be developed at a later date).   Do this as follows:

1. Divide the team into two equal sections.  It does not matter whether this division is based upon sex, age, etc.  

2. Peel off two flip chart sheets.  Do not tape them to the walls at this time.

3. As the rest of the team is reviewing step six, the spokesman writes across the top (not down the side) of sheet one:  

· Your Team Number (for example, Team 2)

· The following categories (write the number also):                                 1. Responsibilities, 2. Deepest Needs,  3. Most Common Problems, 4. Greatest Fears/Worries, 5. Most Common Sins.
4. Write across the top of sheet two:  

· Your Team Number

· The following categories:  6. Most Common Temptations,            7. Misguided Values, 8. Conflicts, 9. Deepest Hurts, and     10. Greatest Opportunities.

5. Tape Sheets One and Two where they can be viewed.  

6.  Do this part in silence (fifteen minutes).  The time to finish this part is ___________.   

· Half the team develops a profile of Sheet One while the other half develops a profile of Sheet Two.  Which sheet are you to do in this step?  _________

· Write in eight words or less an idea under the headings on your assigned flip chart sheet.  Begin this idea by writing the number of the idea (for example, write 6 if your idea is related to the most common temptations.  This will make it easier for you to sort your ideas when you are finished.)  Some ideas may be spiritual while others may be physical, monetary, etc.  Any idea is welcomed!  So think out-of-the-box and give us something the rest of us may overlook!  
· Record your responses on the post-it notes, one note for each response.
· At the end of fifteen minutes apply your ideas to the sheet in its appropriate category.  
7.  Reverse the roles.  Do this part in silence (five minutes).  The time to finish this part is ___________.   

· Each section of the team is assigned the opposite sheet and categories they just reviewed.

· Record your responses on the post-it notes, one note for each response.
· At the end of five minutes apply your ideas to the sheet in its appropriate category.  
8.  Review and Addition:  Do this part vocally through discussion. 

· Take fifteen minutes to review each post-it note by reading it to the team.  This will acquaint everyone with what has already been recorded.  It will also stimulate new thinking.  

· Make certain each note has enough detail that it can be interpreted one year down the road!   

· As the discussion continues, additional ideas will be stimulated.  Record these ideas on the post-it notes and apply them to the sheets.  

· Some ideas may overlap or be repeated.  Do not remove any of these since that would be removing someone’s contribution to the team effort.      

Return and share your wisdom with us!

Introduce this material with pg 37 of Warren’s preaching notes (slide already created) where do you start?  Include the scripture.  
